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Crosswoods Homeowners Association
Board of Director Minutes

January 28, 2009

I Call to Order:  Meeting called to order at 6:00 p.m. by President Leslie Lake

II Roll Call by Secretary Carolyn Blevins
Board Members present; Carolyn Blevins, Jim Fuchs, Leslie Lake, Alan Leach, Gene
Schrepel, Wayne Wilcox
Board Members absent:  Faryn Milan, Chuck O’Bear, Paul Ogden
Also present:  Mike Wolcott, Association Manager and the following homeowners:
Lila Miller, Loa and Don Christensen, Linda Lucas, Scott and Wendy Bjorkquist, Myna
and Mel Powell, Vernon O. Genry, Martha Irwin, Christie Colamartino – representing
Neva and Jim Jurkovich, and Mary and Pat Harrington,

III Member Forum
Leslie Lake moved up Old Business Item E regarding the turkey situation so that
members present could address the board.

Lila Miller spoke regarding the health and safety issues that the turkeys are creating at
her home.  Scott Bjorkquist asked what the association’s responsibility would be if
someone is injured as a result of the turkeys.  It was also brought up by several
homeowners that we have residents who feed the turkeys, which compounds the problem.

Mike Wolcott explained that we have done tree branch trimming to try to keep the
turkeys from roosting over decks, walkways and homes, but that these measures have not
helped the situation.  This leaves only two other options:  netting or extermination.  Mike
Wolcott further stated that the Association does carry liability insurance in case of injury
and that Mr. Mel Powell has done research and learned that Bob Klotz from the Wild
Turkey Federation will humanely trap the birds at no cost.  Unfortunately, Mr. Klotz is
already booked solid for this year and will not be available until next winter.  The only
immediate solution is to have a Fish & Game (F & G) trapper exterminate the birds.  Jim
Fuchs raised the issue of Fish & Game’s responsibility to help resolve the problems.  Mel
Powell explained that he has talked with the Bureau of Land Management regarding
netting and there must have an assurance that no one in Crosswoods is feeding the
turkeys before F & G will become involved because feeding wild animals is against the
law.  Mel Powell recommended that we talk with an attorney to see if we can force F & G
to help us resolve our turkey issue since they are the ones responsible for bringing them
into the area.  Jim Fuchs and Carolyn Blevins emphasized that we need to look for other
agencies and partner with them to help resolve the issues of the turkeys.

Leslie Lake directed Mike Wolcott to contact the Federal trapper to come out and start
exterminating turkeys around Lila Miller’s residence.  Mike Wolcott, Mel Powell and Jim
Fuchs will work together to identify other agencies or hunting clubs to work on
elimination of the entire turkey population.  There were also questions as to whether we
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could use water balloons or paint ball guns to discourage the turkeys from roosting above
decks.

Leslie Lake moved up New Business item F (Linda Lucas’ Master Bedroom remodel) to
allow Ms. Lucas to avoid sitting through the full meeting.  Since the remodel involves the
roofline of her unit and possibly the roof-line of adjacent units the board has asked Ms.
Lucas to have her builder make an appointment with Mike Wolcott and Wayne Wilcox to
discuss the proposed design.  The item was tabled pending this meeting.

Member Forum ended at 6:50 p.m.

Mike Wolcott requested the addition of a new item to the agenda under New Business
regarding the California American Water contract for the new irrigation system.  Mike
stated that it was important to add the item because the contract needs immediate action
and signatures.

Motion #1:  Carolyn Blevins moved that the Agreement for Installation and Maintenance of
Efficient Landscape Irrigation System Improvements be added to the agenda as Item H under
New Business because it is an unanticipated issue that must be dealt with immediately.

Gene Schrepel seconded the motion.
Discussion:  Mike Wolcott stated that he sent a very testy letter at the recommendation of
our attorney to Melinda Weinrich at California American Water Company detailing the
history of the project and requesting immediately a fully executed contract for the
renovations of the Crosswoods irrigation system.  The letter stated that if we did not
receive the contract, the Association Board would attend the next Citrus Heights City
Council meeting to discuss the issue.  Ms. Weinrich responded with a contract, which
was forwarded to our attorney for his approval.  The attorney reported that the contract
was not the final.  He forwarded the final to Mike Wolcott who presented it for signature
at this meeting.  Mike Wolcott said that the only thing left to go wrong now is if the
California American Water’s attorney does not approve the contract.  Mike Wolcott
stated that it should take about ten days to finalize the contract.
Vote:  Approved Unanimously

IV Approval of Consent Calendar
The following items were approved unanimously via consent calendar:
A. Gutter Contracts #s 5052 and 5059
       No discussion of this item

B. Local Purchasing Policy from F&I Committee
Discussion:  Jim Fuchs questioned whether this would limit our purchasing power to
only Citrus Heights businesses.  It was pointed out that the wording was “try” to
purchase without city limits when “economically feasible & not detrimental to CHOA
financially”.
Vote: 4 to 1 in favor (one consent form didn’t have X’s placed before items for
approval)
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V Approval of Board Minutes
A. October 22, 2008 Regular Meeting minutes were approved with the following

corrections:
On page 1 under Member Forum item B third line from the bottom – change the word
“bushed” to “bushes”.
On page 2 VIII B-1b Gene Schrepel stated that this item should be moved to Action
Items under the October 2008 heading.  Mike says we are still waiting for information
from Browning.

Motion #2:  Alan Leach moved that the corrected minutes for October 22, 2008
Regular Session, the minutes for October 22, 2008 Executive Session, the minutes for November
20, 2008 Regular Session, the minutes November 20, 2008 Executive Session, the minutes
November 25, 2008 Regular Session, and the minutes December 18, 2008 Executive Session be
approved.

Wayne Wilcox seconded the motion.
Discussion:  Carolyn Blevins stated that she could not vote on October through
November 20, 2008 Minutes that were recorded prior to her election to the board.  There
was a brief discussion of approving board minutes via consent calendar as the minutes
can be emailed to each board member in draft form for corrections prior to each meeting.
All agreed that this would be beneficial and would save time during meetings.
Vote: 4 in favor with 1 abstention of the October 22, 2008 through November 20, 2008
Minutes

Approved Unanimously of the November 25, 2008 and December 18, 2008
Minutes

VI Treasurer’s Report
A. December 2008

Mike Wolcott gave the report as follows:
      2008 budget only over $4,320.25

Carolyn Blevins asked where the money comes from to cover this overage – Mike
Wolcott explained that it comes from reserve funds (only if operating funds are
depleted), but that there is a carryover every year and that this is normally paid back
very quickly.  Borrowing from reserves must be paid back with a year.

Mike reviewed the Balance sheet as of 12/31/08 and highlighted the following:
Operating cash - $33,823.32
Account Receivables - $44,427.83
Prepaid Expenses - $136,643.85
Reserves – $441,760.82
Reserve (Restricted) Obligation - $433,065.42
Liabilities - $85,822.13
End of Year Income showed $11,844.69 over estimated budget (minus overage
equaled approximately $7,000.00 additional income)
Landscape budget showed $4,755.95 over budget
Facilities budget showed $20,504.84 under budget
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Alan Leach inquired about the Delinquency amount that is listed at $51,507.79.  Mike
Wolcott explained that it is not that high; that the hand written figures from Sue Harris is
the correct amount, which is $32,882.48.  Mike added that the Association through Sue
Harris is actively working to collect delinquent fees and dues.

Alan Leach also asked if the new irrigation system would improve/reduce water usage.
Mike Wolcott explained the satellite system used by the new irrigation system should
reduce water usage because of the constant monitoring capabilities.

VII President’s Report
Leslie Lake outlined her two goals for the year – creation of a Vision Planning
Committee to develop long-term goals and objectives for Crosswoods and to develop a
Rules document to help homeowners understand in an easier format the portions of the
CC&Rs and By-Laws that relate to the rules.

Mike Wolcott shared some of his ideas that he and Leslie have discussed.  These ideas
ranged from turf reduction, which will impact the entire landscape program, to
maintenance and painting of units to lengthen the painting cycle including twice yearly
unit inspections and repair to facilitate a 7 year to 10 year painting cycle.  Wayne Wilcox
and Jim Fuchs raised concerns about the approach to this plan and Mike outlined details
of preparation and advice from experts regarding landscape and facilities before this can
actually be put in place.  Mike emphasized that these are long-term goals for five to ten
years out after the new practices have become effective.  Mike also emphasized the need
to be proactive in all areas of maintenance.

VIII Committee Reports
A. Finance and Insurance – November 19, 2008 and January 21, 2009 minutes accepted

as submitted.
Mike Wolcott mentioned again the recommendation for purchasing in Citrus
Heights.

In the January 21, 2009 minutes Stan Spalding said that the F & I Committee
recommended that the board consider one location for the Electrical Service
Relocation project for the RV lot if it is physically and economically feasible.
G& S thinks it is not feasible.  Mike Wolcott explained that on Monday February
2, 2009 at 8:15 a.m. he will be meeting with a representative from SMUD’s
engineering dept. to discuss the total RV lot plan.  He invited all those who are
interested to attend.

The Board of Directors would also like to thank Jeane Braafladt for the service
she has given to the F & I committee.

B. Architectural Control Committee
November 4, 2008 minutes accepted as submitted.
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New Business item #3406 - the ACC’s approval regarding 6907 San Angelo Ct.
to move U.S. Mail slot, intercom, and door bell.  Leslie Lake explained that the
homeowner had installed a new decorative door and did not want the U.S. Mail
slot to be in the new door.  The relocation of the mail slot will be into the house
through the side of the unit.  The homeowner wished to also update the front
porch area and appearance with the installation of a new doorbell and new
intercom.  These improvements are at the homeowner’s expense.

C. Landscape Committee
November 18, 2008 minutes accepted as submitted

Gene Schrepel asked about the request for information about a newly created plan
mentioned in the last paragraph on page 3.  Mike Wolcott explained that there is
no new plan.  He has been working with the supervisors on their progress with
work orders and is having Jaz run preliminary lists as to what has been done and
what is still pending.  In his discussion with Rob, landscape supervisor, Rob said
that all outstanding landscape work orders will be entirely completed by the end
of February.  Phil and the facilities crews are also doing well.  They have just
finished cleaning leaves from roofs and gutters.

Gene Schrepel recommended a response to the Landscape committee with respect
to their request for information – Mike will send a memo.

Leslie Lake mentioned that she appreciates that the landscape committee is
referring back to the landscape budget when making decisions and plans.

Carolyn Blevins asked about the recopying of information already approved by
the landscape committee and detailed in their report in our packets because Mike
Wolcott has emphasized conserving paper.  Wayne Wilcox agreed that we do not
need all this information.  Carolyn suggested that one complete set be brought to
Board meetings just in case there is a question.  Mike stated that he will bring
master copies in case they might be needed for reference.  This will also be
adopted for ACC and F & I committee reports.

D. RV Committee
January 8, 2008 minutes accepted as submitted.

Mike Wolcott reported on upgrade of the gate for the RV lot.  An issue to be
resolved is the manner in which to pay for the upgrade.  Mike recommended that
the project be referred to the F & I Committee.  Sierra Iron Works is the bidder
recommended by the RV Committee.
Discussion was as follows:
Carolyn Blevins suggested that the cost for the new gate by shared between the
Association and the RV Lot Committee.  Leslie Lake mentioned that the fee for
the access will go up to $50.00 per clicker, an increase from the present $25 key
deposit.  Gene Schrepel stated that the funds should be taken out of the RV
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reserve funds.  Jim Fuchs asked if there is equity in rental fees between the
various RV slots.  Mike Wolcott stated that the middle parking slots do not have
electrical access.  Wayne Wilcox mentioned reconfiguring the lot with more
spaces before the resealing that is scheduled in 2010.  There is a flat fee of $15.00
per space regardless of the size of the space.  Leslie Lake mentioned that the RV
Lot was meant to be self-supporting and that those renting spaces must be a
resident of Crosswoods.  Alan Leach inquired as to whether the RV Lot is self-
supporting.  Mike Wolcott provided additional information about the gate access
issue and explained that the expense of the new gate control system will be shared
through the RV Reserve funds and by selling to the Association the access
clickers that will be needed by the crews.  The access clickers can be coded in
such a way as to limit access during non-working hours.

E. Pool Committee
No meeting/report submitted

F. Neighborhood Watch Committee
No meeting/report submitted

IX Old Business
A. Action Items

September 2007 - Leslie Lake recommended pulling item #1 until we redo the rules and
then to revisit the issue.  Mike Wolcott cautioned about making rules that you cannot
enforce.

March 2008 – RV lot facilities storage – Gene Schrepel and Wayne Wilcox reviewed the
current status of the project. Some of the problems have resulted from bad directions
from the city.   A new deal breaker is now that the city is requiring one set of designs and
plans prepared by an architect and an set be prepared by a civil engineer and this will be
beyond our means.  We will need to wait for Paul Ogden to return in order to discuss the
project before proceeding.  A new idea would be to consider a contractor-type of trailer
that can be used by the facilities crew to take equipment and materials to job locations.
We would still need a storage structure in the RV lot for storage of siding but we could
use the small and inexpensive sheds considered earlier in the project.  Discussion has
taken place with Matt, the maintenance supervisor, regarding his recommendation for the
trailer. Gene and Wayne will continue their work on this project.

June 2008 – This item has been dropped because it is included in the above March item.

August 2008 – F & I  regarding replacement of decks & ramadas was their on agenda and
linked to Ramada and Deck Maintenance and Replacement item in the October 22,  2008
Board Minutes.  In those minutes Mike Wolcott stated that ramadas and decks are
considered a complete replacement if the repairs are estimated to be more than 50%.  The
one-time maintenance fees are assessed and put into the reserve fund for future repairs.”
Referenced was also made to the letter from our attorney regarding increasing these fees.
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However, we are still in need of the information from the Browning Reserve Fund before
we can finalize this issue.

October 2008 –
Item #1 regarding compensation for supervisors due to loss of use of Association
vehicles.  Discussion summary – it was felt that the loss of vehicle use is viewed by the
employees as a take-away and it would be a show of good faith to compensate them with
a gas allowance.  Options discussed were a flat amount added to salary or gift cards
equivalent to a tank of gas per month.  A flat rate of $25.00 per pay period to salary was
agreed upon for each supervisor.  This will not be a precedent for future supervisors.

Motion #3:  Gene Schrepel moved that each supervisor receive $25.00 per pay period as a gas
allowance in compensation for the loss of Association vehicle use.

Wayne Wilcox seconded motion
Vote: Approved Unanimously

Gene Schrepel also brought up the compensation for the supervisors if they come in after
hours or on weekends.  Wayne Wilcox recommended that we come up with a minimum
dollar amount.  Mike Wolcott was asked to come up with a flat rate to discuss at February
meeting.

Item #2 Vera Cruz Tension – Mike Wolcott reported that the Citrus Heights Police
Department was called regarding a perceived threat.  The officer stated that there had not
been a crime after talking with both individuals, but that residents should not hesitate to
call the police department if there are future incidents which cause concern or alarm.

Item #3 One time maintenance fees – discussed earlier (see section V - A on page 3)

Item #4 CHOA responsibility for painting doors – our responsibility is for original doors
and not upgrade replacements.  This will be emphasized in rules and on ACC
applications.

B. Ramada and Deck Maintenance and Replacement – tabled until Browning the
information is available

C. Substance Abuse Report – – Mike Wolcott shared information provided by legal
counsel that we do not need to have ‘cause’ to fire employees, and since random drug
testing is not economically feasible for us, we can rely on other legitimate causes to
terminate an employee.  Carolyn Blevins asked if we can put in the employee
handbook a statement to the effect that if an employee is injured or causes injury to
another employee or person while under the influence at work that the Association
will not be liable and the employee will be liable.  Gene Schrepel questioned how this
could be determined where the injury to another employee appeared to have been
caused by the employee thought to be under the influence because that employee
responsible for the injury would probably not need to go to the hospital.  Carolyn
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Blevins replied that is a good point; however, if there is an insurance claim that our
insurance company should investigate and that could uncover the substance abuse.
Leslie Lake said she would move this to an action item for February meeting
checking for liability with insurance.

D. Supervisor Salary Adjustment for Transportation – addressed under the Action Item
for October 2008

E. Turkeys – previously addressed in Member Forum

X New Business
A. Collection Actions:

Parcel # 229-0540-021 has been paid
Parcel # 229-0860-015 forwarded to Sunrise Assessment Services
Parcel # 229-0630-014 forwarded to Sunrise Assessment Services

Motion #4 Gene Schrepel moved that Crosswoods proceed with the lien process for two units
listed above with Sunrise Assessment Services.

       Wayne Wilcox seconded motion
No discussion.
Vote: Approved Unanimously

B. RV Gate Modernization – addressed under RV Committee Report; recommendation
to send back to F & I for their recommendations and then be brought back to Board in
February.

C. Rules – Leslie Lake discussed her plan for rewriting the rules and then asked for
volunteers to help.  Goal is to make it easier for members to access information.  Will
do CC & R’s first.  Gene Schrepel recommended that Leslie go back into past Board
Minutes he had previously prepared from such a review of Board Minutes.  Leslie
commented that she believes she may have a copy of that listing of rules.  Mike
Wolcott recommended dividing the rules into areas and to include other homeowners
in the process for documenting our rules.

D. Board Retreat
Leslie Lake stated that Rod has rethought our inquiry into the propriety for a Board
Retreat.  Mike Wolcott shared that Rod has had further discussion with another
attorney from his office; Ms. Carlene Wood who has said that if the discussion is
about association business then we cannot meet without the meeting being open to
homeowner.  Mike suggested that we could announce a one item agenda as a working
session with a member forum time, announcing at the start of the meeting, that any
member will be is welcome to stay but that they will not be allowed to have input.
The open meeting law would then allow the “retreat” under this format for the
meeting.  If homeowners have any comments they can write a letter to Mike.  Wayne
Wilcox asked if we could call it an executive session.  Mike stated that executive
sessions are limited to specific issues such as personnel, contracts, and homeowner
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hearings so that would not work for our purpose.   Leslie Lake said that we will
continue to pursue this as it has links to our future plans and goals.

E. Delegation to Committees – Wayne Wilcox said this has been covered.

F. ACC Review – Ms. Linda Lucas’ Master Bedroom Remodel was addressed under the
Member Forum.

G. Concrete Damage in Courtyard – Mike Wolcott reported on his meeting with a
homeowner regarding courtyard damage from a tree.  The tree is in his private
courtyard and the damaged walkway is also in the courtyard.  Mike explained that the
private courtyard is not association responsibility.  Homeowner requested Mike take
the issue to the Board for decision.

Motion #5  Jim Fuchs moved to deny homeowner’s request to repair concrete damage in private
       courtyard area.
      Gene Schrepel seconded the motion.
      Discussion – see above.
      Vote: Approved Unanimously
      Mike Wolcott will write a letter explaining the Board’s decision and lack of
      Association’s responsibility.

There was further discussion of potential damage to the siding by the attachment of
latticework.

H. California American Water Irrigation System Improvement Contract – addressed on
page 2, Motion #1

XI Manager’s Report
A. November and December 2008 – Mike Wolcott addressed various issues throughout

the meeting.
Wayne Wilcox asked about the new shirts for the employees – and suggested that
Mike explain to our employees that it is mandatory they wear the shirt on the outside
of their clothing.  Mike also mentioned that he will discuss overall appearance with
them.

Wayne Wilcox asked about the specific new power tools that had been purchased –
and Mike said that we needed to buy a new power pruner and blower.  We will also
need a new edger because one just failed.

An issue between two employees (male/female) was discussed; Mike is monitoring
and has informed the supervisor not to have the two work together.  The insurance
agenda will be addressing sexual harassment insurance with the F & I Committee in
February.  Alan Leach asked if the accusations where supported by evidence and
Mike said yes.
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      There were no other questions regarding Manager’s report.

XII Correspondence
Carolyn Blevins raised concern over a letter from the Sunrise Recreation and Parks
District giving permission for a homeowner to do pruning in the District area adjacent to
his home for one year.  Gene Schrepel stated that the individual in has done more than
prune just adjacent to his own home.  Alan Leach asked if we could ask the Sunrise
Recreation district to repeal their letter given the man’s history in Crosswoods.  Mike
Wolcott will contact the Sunrise Recreation and Parks district.

Adjourned from Regular Session to Executive Session at 9:12 p.m.

Minutes submitted for approval by:

_______________________________ ____________________________
Secretary Carolyn Blevins Date of approval

__________________________________ ____________________________
President Leslie Lake Date of approval


