
CROSSWOODS HOMEOWNERS’ ASSOCIATION
BOARD OF DIRECTORS MEETING

February 27, 2008
6:00PM

AGENDA

I. Call to order at 6:01 pm by President Jodie Crandell.
II. Roll Call. 

Present:  Jodie Crandell, Lynda Culp, Faryn Milan, Chuck O’Bear, Leslie 
Lake, Dee Natter and Alan Leach. 
Not Present: Wilma White & Gene Schrepel
Quorum is present. 
Also Present: Association Manager Mike Wolcott

Finance & Insurance Chair:  Stan Spalding
Landscape Committee Member: Gail Scofield
Office Coordinator:  Jaz Tuala
Homeowners:  Robert Burbridge and Trevor Roycroft

III. Members Forum
A. Robert Burbridge

1. Interested in rejoining the Finance and Insurance Committee.  President Jodie 
Crandell along with other Board members welcomed and thanked Mr. 
Burbridge for attending the meeting.                                             

B. Trevor Roycroft
1. Concerned about the impact of foreclosures on Crosswoods and many 

homeowners may be upside down in their home.
2. Concerned about the lack of CC&R enforcement. 

a. Two garbage cans at 6800 San Dimas.  The place is a mess. 
b. Homeowner at 7011 Calexico constantly feeding turkeys and the white 

crosses present looks like Arlington Memorial. 
c. The corner of Crosswoods Circle and Calexico there is an Edsel that 

has been parked in the same spot for over five weeks. 
d. Thank you to the Board for their continued efforts and to Stan Spalding 

for all his years of service. However, the standards here at Crosswoods 
have significantly declined. 

IV. Approval of Consent Calendar
A. Approve Summit Hardie Shake contracts #4769 and 4770 with gutters if necessary. 
B. Approve using Paychex as a Payroll Service.
C. Chuck O’Bear made a motion to approve the Consent Calendar as presented.  The motion 

was seconded and passed unanimously by a vote of 7-0. 
V. Approval of Board Minutes

A. January 23, 2008 Regular session. 
1. Corrections

a. Jodie Crandell advised to change the statement regarding the death of 
Landscape Supervisor Rob Olsen’s wife to “unexpectedly.”

2. Minutes approved as amended.
B. January 23, 2008 Executive Session

VI. Treasurer’s Report
A. January 2008

1. F&I Chair Stan Spalding requested to provide his report with the F&I report. 
VII. President’s Report. 

A. Jodie Crandell apologized as she did not prepare a report, but will at the next board 
meeting. 

VIII. Committee Reports
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A. Architectural Control Committee
1. February 5, 2008 minutes

a. Leslie Lake commented that the minutes are looking better. 
b. Jodie Crandell advised that the office should be completing and 

following up with the ACC applications thoroughly after approval. 
B. Landscape Committee

1. February 12, 2008 minutes
a. Leslie Lake appreciated the committee discussing the topic of 

landscape violations. 
b. Jodie Crandell appreciated the landscape plans in motion for Toluca 

Lane. 
C. RV Committee

1. None Submitted.
D. Pool Committee

1. None Submitted
E. Neighborhood Watch Committee

1. None Submitted. 
2. Jodie Crandell advised that there is a homeowner interested in chairing the 

committee but is still waiting for her to contact us. 
F. Finance and Insurance Committee

1. February 20, 2008 minutes – Stan Spalding gave the following report:
2. The current operative fund balance is $32,000.  We are $10,000 under the 

budget for expenses.  Several of the replacement reserves accounts were over 
the $100,000 FDIC maximum and the necessary transfers have been made to 
resolve that issue. 

3. The operating income expense statement shows the Work Comp. over budget, 
however that is a one time charge and it won’t be happening in the future.  
Administration labor budget was over due to accounting personnel needing 
additional time to resolve tax issues and complete W-2s by the deadline.  But, 
with the new payroll service this shouldn’t be a problem in the future.  
General printing over budget because the billing for last year’s coupon books 
came in late.  The Water bill still not received which results in utilities being
very under budget.  The water budget has been increased from $71,000 to 
$91,000 due to expectations of increased water rates.  Legal fees were 
substantially over expended last year and this year is already $1400 over 
budget.  Jodie and Mike will look at legal billing statements and work with 
Rod to see how the legal expenses can be better controlled.  Stan Suggested 
maybe putting our attorney on retainer.  Jodie will aggressively address the 
attorney fees and will report back to the Board at next meeting. 

4. Mike has been researching the replacement of the flat bed truck over the past 
few weeks. Mike’s recommendation is to purchase the new ’06 flat bed truck 
even though it is double the reserve budget because it will last much longer 
than the a used truck.  The current truck is dangerous and a potential liability.  
Stan also advises that these types of trucks are difficult to come by and finding 
a truck at this cost is more than acceptable.  

IX. Old Business
A. Action Items- A listing was distributed on a separate handout and reviewed. 
B. Irrigation Renovation Update/ Contract to Sign. 

1. We have done everything on our end and are currently still waiting for 
California American to return the signed contract to us.  We are officially 
licensed to have a radio station by the FCC. 

C. Landscape Maintenance
1. Form an Ad-Hoc committee to evaluate the costs of outsourcing turf care 

(mowing and blowing) and compare it to the costs to do it in house.  Chuck 
O’Bear, Dee Natter will sit on the committee along with Stan Spalding and 
other selected F&I members. 
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2. Jodie Crandell requested that we provide the companies who are bidding on 
turf care a specific scope of work and have the companies bid again. 

D. Painting
1. The Ad-Hoc committee will analyze the costs of outsourcing the painting 

versus having our own crew do the work. 
E. Website

1. Tabled for next board meeting. 
F. Facilities Storage

1. Mike advises that one crew member has estimated the cost of the materials to 
build the storage facility and it is a little less than $4,000 with the labor being 
done in house.  

2. This recommendation for this storage came about when Wayne Wilcox stated 
we needed onsite storage for materials that are used on a regular basis so that 
employees weren’t constantly going to the store to purchase these items.  

3. Mike will be putting together all information in regards to the potential 
location of the facility and costs. 

4. Chuck O’Bear has a contact that may be able to create a drawing for the 
structure using the dimensions and the type of materials that will be used. 

G. Archive Storage
1. The office staff recommended that Central Records Management be used to 

store documents off site.  F&I tabled the topic for additional information at the 
next meeting.  Stan states that paying for permanent storage off site commits 
the Association to a permanent expenditure.  Stan suggests that the office be 
rearranged to make better use of the space and that information continue to be 
stored on site.  Jaz addressed the board and states that both she and Patti are 
considering other options and will bring them to the board.

H. Outdoor Tobacco Smoking CC&R Clause
1. Lynda, Leslie and Jodie will be meeting on Feb. 28, 2008 at 5:30pm with the 

homeowner to discuss the information and whether it is necessary to include 
such a clause in the CC&Rs.  Any members who feel strongly about the issue 
should attend. 

I. Putting Green
1. Mike was unsure whether the Board wanted the grass just cut shorter or if the 

area needs holes and poles.  Jodie suggests that Mike consult the original 
homeowner to clarify his ideas. 

J. CC&Rs 
1. The attorney has responded to the revisions and recommends additional 

wording be inserted if 20% is the rental restriction amount.  All board 
members agreed to add the additional wording. 

2. Attorney is also concerned with hindering the Association’s ability to 
mortgage, pledge, encumber, and otherwise hypothecate real and personal 
property of the Association.  The board members agreed that the attorney’s 
arguments made sense and will make the recommended changes. Also the 
definition of Footprint still needs to be added. 

3. Jodie will bring Dee Natter up to speed with the history of the CC&R 
revisions as it has been an ongoing issue for the last five years. 

4. The decision has been made to send out the completed CC&Rs with a ballot 
and a summary sheet of all the changes so that Homeowners can easily 
identify them.  

X. New Business
A. Board Policy Decisions

1. None submitted. 
B. Collection

1. Authorizations to lien on parcel #235- John Lauer, 6919 Navarro Court and 
parcel #451 – James Rehberg 6415 El Porto Lane.   
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2. Chuck O’Bear motioned to authorize the liens on the above properties, Faryn 
Milan Seconded.  The motion was passed unanimously. 

C. Record Foreclosure Vote
1. Board approved in Executive Session of January 23, 2008 to foreclose on 

parcel # 229-0870-020-0000. 
D. Crosswoods Reporter

1. Jaz will be going to training for Publisher next week.  She will be assembling 
the Reporter on a bimonthly basis beginning with the March issue.  The 
publication will be about 4 pages long and we will still need individuals to 
write articles and submit them to her.  Mike reported that the copying cost last 
year was 2 ½ times previous years. 

E. Downed Trees
1. Chuck O’Bear suggested that we haul and sell some of the left over wood 

from trees that have fallen or been cut down to a local fire wood company in 
our area.   Mike will inquire and report back at next meeting. 

F. Turkey Control 
1. Mike is still being contacted by homeowners who wish to reduce the 

population of the turkeys here in Crosswoods. 
G. Comcast Contract Signing

1. Stan wished to point out that the present budget for Comcast is $134,400.  
This amounts to $24.83 per unit.  The contract states $23.55 before taxes 
which is still a deal for homeowners considering if purchased individually the 
cost would be $55.  

XI. Managers Report
A. Mike Wolcott presented the Managers Report. 

XII. Correspondence
A. Office received a letter from a homeowner who is eager to recycle but is unable to have a 

bin on his street.  He is requesting that a few extra cans be placed near the office so that 
those who don’t have the convenience of a recycling bin will have somewhere to put their 
recycling.  Several other homeowners already share recycling bins. Jaz will contact 
Allied to request those bins and will contact the homeowner to see if he would like to be 
credited in the Reporter for his efforts. 

XIII. Adjourned at 7:45pm

Respectfully Submitted:

______________________________ __________________________________
Jaz Tuala  - Office Coordinator Jodie Crandell - President


