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Crosswoods Homeowners’ Association
Board of Director Minutes

February 25, 2009

I Call to Order:  Meeting called to order at 6:00 p.m. by President Leslie Lake

II Roll Call by Secretary Carolyn Blevins
Board Members present:  Carolyn Blevins, Jim Fuchs, Leslie Lake, Alan Leach, Chuck O’Bear,
Paul Ogden, Treasurer, Gene Schrepel, and Wayne Wilcox
Board Members absent:  Faryn Milan
Also present:  Mike Wolcott, Association Manager, Stan Spalding, Chairperson of
Finance and Insurance Committee, Carolyn Brian, Chairperson of Landscape Committee, and the
following homeowners:  Don and Loa Christensen, Diane Hamel, Dodie Ogden, Mel Powell,
Scott and Wendy Bjorkquest, Martha Irwin, Jim and Neva Jurkovich.

III Member Forum

Old Business - Action Item #7 under January 2009 and Item C were moved up for discussion
with homeowners attending the meeting.  Mr. Powell, representing the homeowners, requested
an update on the turkey situation discussed at the January 28, 2009 Board meeting.  Mr. Wolcott
reported that tonight in the area behind Ms. Miller’s house, the federal trapper would set up his
new laser turkey chaser unit once it is dark. Fish and Game and the Wild Turkey Federation will
deal with the overall problem.  The trapper thinks he will be able to capture 75% of the flock.
Then the birds will be trucked to a state laboratory where blood tests are done to check them for
disease; then they will be transferred to Bureau of Land Management property. Mr. Wolcott
recognized and thanked Mr. Powell for all his work to help solve this problem.

Mr. Fuchs asked about the issue of homeowners feeding the birds.  Mr. Wolcott stated that he
had personally talked with all that he was aware of and was promised cooperation.
Mr. Leach asked how many turkeys the trapper has to net in order to do an effective job of
eliminating the problem.  Mr. Wolcott replied that the trapper believes that he can get three
quarters of the population but that we are not certain how that will affect the overall problem.

Ms. Blevins asked if there was a way to feed the remaining birds to sterilize them so they can
longer reproduce.  Mr. Wolcott stated that is not possible.  Ms. Blevins asked if the trapper
would return.  Mr. Wolcott stated the trapper recommended returning on a two-year cycle but
Mr. Wolcott thinks if we net a majority of them now this may not be necessary.  Further
discussion by Board members indicated that we would like to calendar a two-year cycle so that
we do not encounter this level of problem in the future.  Mr. Wolcott stated that this comes under
the area of maintenance.  The recommendation of trapping every two years will be taken as an
action item and put on the manager’s calendar.

The Board again thanked Mr. Powell for all his hard work.

IV Approval of Consent Calendar

The following items were approved by unanimous vote of all Board members present via consent
calendar form.  Eight forms with check-off marks and signatures were turned in to the secretary.
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A. Gutter Contract # 5076
No Discussion

B. Hardishake Roof Contracts #’s 5024, 5046, 5051, 5065, 5067, 5068, 5069, 5073, and 5074.
No Discussion

C. Sierra Ironworks Contract – RV Lot Gate Upgrade
No Discussion

D. G and S Electric Contract – relocation of electrical service in RV Lot
No discussion

V Approval of Board Minutes

A. January 28, 2009 Regular Meeting

Motion #1:  Mr. Leach moved that the January 28, 2009 minutes be approved as submitted.
Mr. Fuchs seconded the motion.
No discussion
Motion approved unanimously

B. January 28, 2009 Executive Meeting
Mr. Ogden requested that some of the specifics in the minutes regarding dollar amounts and
percentage be deleted.  Ms. Blevins stated that she would revise the minutes omitting those
details.

Motion #2:  Mr. Fuchs moved the corrected minutes for January 28, 2009 Executive Meeting be
approved.

Mr. Leach seconded the motion.
No further discussion
Motion approved unanimously

C. February 9, 2009 Executive Meeting

Motion #3: Mr. Fuchs moved the minutes for February 9, 2009 Executive Meeting be approved as
submitted.

Mr. O’Bear seconded the motion.
No discussion
Motion approved unanimously

Ms. Blevins requested that each Board member send her a reply when they receive the Board
Minutes via email.  She explained that she is sending them out as a PDF file in hopes that all will
be able to open and read the minutes in their original format.

VI Treasurer’s Report

Mr. Ogden stated that the financial highlights show that we have enough reserve funds to cover
our reserve financial responsibilities and our combined income is over for the first month.  We
have only one slight overrun in operating budget, which is in our legal account.  This is due to
legal advice on bankruptcy claims.  Our operating budget overall is approximately $16,000 in the
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black.  A CD was renewed at Downy Savings for 2.5 % for ten months where we have another
account.  Our financial condition at the present time is in good shape.

VII President’s Report

Ms. Lake stated that after the Executive Session on February 9, 2009 regarding the performance
plan for Mr. Wolcott she met with Mr. Wolcott to discuss it.  Then requested additional input
from Board Members.  Mr. Wolcott and Ms. Lake signed the plan on February 25, 2009.

In the next Reporter there will be a request for volunteers to join the Long Range Planning
Committee.  Ms. Lake recommended that there be several Board Members on this committee.
Mr. Wolcott is very interested in this committee and will be very active with it.  Ms. Lake also
stated that she would like several members from the Architectural Control Committee and
Landscape Committees to be on the committee as well as three Board Members.  Mr. Fuchs, Mr.
Wilcox and Ms. Blevins volunteered for the committee.  Also in the next Reporter will be a
request for volunteers to sit on the Rules Committee, which will develop a quick and easy
reference handout.  Ms. Blevins and Ms. Lake will sit on this committee.  Ms. Lake anticipates
that both committees will be up and run in March.

VIII Committee Reports

A. Finance and Insurance Committee – February 17, 2009 minutes accepted as submitted.
Mr. Spalding, Chairperson of Finance and Insurance, highlighted the information from the
committee’s meeting with Jeff Barnett, insurance agent, regarding sexual harassment for
which we do not have coverage.  Mr. Barnett had given several options and had located one
insurance company, Lloyds, which had the best prices for this coverage.  Mr. Barnett gave
the committee only one or two quotes and they asked him for a couple of additional options
including third party coverage and “outside” policy limits, which have separate premiums.  If
you have an outside policy that removes litigation costs as an expense to policy coverage,
then whatever the legal expenses are they do not affect the gross amount of your coverage.
The Finance and Insurance Committee is looking into that as an option to see if that premium
would be worth it.  It seems that this premium would be worthwhile and it appears that in
almost every case you would not have to worry if you have an expensive lawsuit that you
would not lose your coverage because you are using up funds in legal defenses. Finance and
Insurance Committee asked that Mr. Barnett provide two or three combinations of these and
return to the Finance and Insurance Committee in March for review and further discussion.
The Finance and Insurance Committee will present a recommendation to the Board.

Mr. Schrepel asked about the Comcast Cable issue brought forward to Finance and Insurance
Committee by a homeowner, who thought that by dropping the cable coverage that it would
save the Association a lot of money.  Mr. Spalding stated that the committee explained to the
homeowner that we have bulk rate coverage at a wholesale rather than a retail rate. Two
things were explained to the homeowner:  1) it was out of the scope of the Finance and
Insurance Committee because the membership had voted and approved it; therefore to
change the policy it would take a vote of the entire Association to drop the bulk rate coverage
which is less than half the current retail rate and 2) from a financial standpoint it makes no
sense to pay more at the retail rate.  The homeowner had stated that he was unaware of these
factors.  Ms. Lake asked the cost of our current cable fees, which are just over $26.00, which
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is less than half of the $59.00 retail fee others pay.  Mr. Spalding further stated that the cable
cost couldn’t increase more than 7% per year.

Mr. Leach asked about the Finance and Insurance Committee Motion #4 - the
recommendation by Mr. Burbridge regarding the contract with G and S Electric to relocate
the power source in the RV Lot at the landscape building since we are no longer going to
build the facilities structure.  Mr. Spalding said the purpose of the G&S contract, which is on
tonight's consent calendar, is to repair and replace the existing incoming electrical service to
the landscape building and the lot gate.  Separate bids have also been requested for upgrading
the power to the RV lot electrical system, which will be reported to the RV Committee for
discussion.

B. Architectural Control Committee – February 3, 2009 minutes accepted as submitted.
No discussion

C. Landscape Committee – February 10, 2009 minutes accepted as submitted.
Ms. Brian, Chairperson of Landscape Committee, wanted to thank Mr. Schrepel for his
development of a separate financial spreadsheet for the committee and helping them to
understand the budgeting information.  Mr. Schrepel stated that Mr. Ogden would be happy
to meet with the landscape committee and go over the Association’s budget reporting sheet
with them. Ms. Brian also stated that the Landscape Committee would be happy to hear
about the turkey problem solution as they have been getting requests from homeowners to
have branches cut from trees that over hang decks.  This will help to alleviate those requests.

Ms. Lake commended the committee for working on a conservation policy that will be
helpful to the Association.  This policy will be shared with the Advance Planning Committee.

Mr. Schrepel asked about the reference under new business to the issue of flowerpots, signs,
and plantings in the common areas on Calexico.   The Board is being asked to investigate
these violations and take appropriate action.  Ms. Lake stated that this will be moved to Mr.
Wolcott for investigation and placed as an action item for the next Board meeting.

Motion #4:  Mr. Schrepel moved that the three new committee members of landscape be approved.
Mr. Wilcox seconded the motion.
Discussion – The Landscape Committee is very pleased to have these new members join
their committee.
Motion approved unanimously

D. RV Committee
No meeting/report submitted

E. Pool Committee
No meeting/report submitted

F. Neighborhood Watch Committee
No meeting/report submitted
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IX Old Business

A. Action Items
1. March 2008 – “memorandum of understanding” (MOU) regarding the facilities

structure in the RV Lot.  Mr. Schrepel shared that the situation has changed;
originally we were trying to restrict access to the lot by our crews. We now have a 20’
by 8’ facilities’ trailer.  Mr. Schrepel suggested that he and Mr. Wilcox meet to
discuss the status of the MOU, which now may be a moot point.

2. August 2008 – Finance and Insurance Committee issue regarding maintenance fees
for replacement of decks and ramadas.  Ms. Lake referenced the letter from the
Browning Reserve Group.  Mr. Wolcott stated that the letter is inconclusive.  Mr.
Ogden recommended that the item be left on the Action Items Agenda.  Issues
discussed were:  a one time replacement policy, determination of premium, increase
inflation factor in the premium figure, pay-as-you-go basis and the homeowner would
then pay at the time of repairs or replacement whatever the cost is, and the question
whether the homeowner could get his own contractor rather than using the
Association crews and what that would do the to quality of the materials and
workmanship.

3. October 2008 regarding one-time maintenance fees – referred back to Finance and
Insurance Committee along with Action item #2 above.

4. January, 2009 – multiple items
a. Association liability for an employee(s) who use drugs and cause

injury – attorney recommended no action be taken – item dropped
b. Audit schedule – draft in progress per Mr. Wolcott
c. Landscape Committee monthly budget and work order status – Mr.

Wolcott reported letter written and considers item closed.
d. Policy of not copying back-up documents approved by Architectural

Control Committee, Finance and Insurance Committee, and Landscape
Committees implemented at this Board meeting.  Original document
brought by Mr. Wolcott.  Item closed.

e. RV Lot gate – Contract awarded.  Item closed
f. Homeowner request for concrete repair in private courtyard – Mr.

Wolcott sent letter.  Item closed.
g. Removal of turkeys behind Ms. Miller’s unit.  Item discussed in detail

during Member Forum.  Item closed.
h. Letter to Sunrise Parks and Recreation District requesting adjustment

to their granting pruning permission to homeowner – Mr. Wolcott
reported that he talked with representative from District and they will
amend their directions.  Item closed.

B. Ramada and Deck Maintenance and Replacement
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Item discussed under IX Old Business Action Items August and October.  Issue referred back
to Finance and Insurance Committee.

C. Turkeys
Item discussed under Member Forum.

D. Pathway Trash Receptacles
Ms. Lake stated that this issue originated at the November 2008 Annual Meeting. Leslie
stated that she was not familiar with the cost of these receptacles until she looking into it.
She suggested that this item be tabled since it is not factored into this year’s budget.

E. RV Lot Facilities Headquarters
Item a moot point due to the purchase of facilities trailer, which is now in place.

Ms. Blevins recommended that since the trailer did not come equipped with the generator
and cage that these items be considered for next year’s budget and the recommendation for
their purchase be sent to the Finance and Insurance Committee.

X New Business

A. Collection Action
1. Mr. Wolcott explained that these are new forms from Sunrise Assessment

Services indicating that the assessment process needs to begin for the
homeowner named and to prepare the notice of default should it become
necessary and send it to the Board of Directors for signature.  The
Association guarantees payment; that is all this forms allows.  It does not
give Sunrise permission to report anything.
Mr. Wolcott explained that this starts the process but does not authorize
Sunrise to do any collecting, just to prepare the form.  The Court has sole
right to manage the collections.

Motion #5:  Mr. Schrepel moved that the Board approve Sunrise Assessment Services prepare the
Declaration of Default and Request for Preparation of Lien and/or Notice of Default for Unit #’s 42, 60,
61, and 349.

Mr. O’Bear seconded the motion.
Discussion – Mr. Fuchs asked if this is for just one month and if a homeowner is
delinquent that the form will be generated every month or is it for more than a single
month’s time.  Mr. Ogden explained further that the amount the homeowner is in default
increases every month and Sunrise adds this to their collection amount.  Ms. Blevins
asked who completes the forms – as there was a discrepancy in the manner in which the
forms were filled out.  We need to be consistent.

Motion approved unanimously.

B. California American Water Contract
Mr. Wolcott reported that he took the signed contract to California American and after talking
with Ms. Weinrich again; California American now is requesting a three-way contract between
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the Association, California American, and AquaFlow.  Our attorney thought this was an
excellent idea; in that there would be one more entity to address if there were a problem.   Mr.
Wolcott will continue to work on this with California American and the proposed agreement had
been sent to our attorney, but was not yet ready for signatures.

C. Roysdon Cable TV Proposal
Discussed under VIII Committee Reports – see Finance and Insurance Committee.  This is a
moot point.

D. Association Notice of Foreclosure Recording
Informational letter from our attorney regarding a new law.  Mr. Wolcott explained the specifics
as follows:  the Association can record a document that requires any lender that is going into
foreclose against a Crosswoods homeowner to notify the Association.  It costs $175.00 (one time
fee) that will show up on any title search.  Our attorney will prepare the document and then
record.

Motion #6:  Ms. Blevins moved that we have Mr. Wolcott contact our attorney to move forward on the
fixed fee of $175.00 to record the Notice of Foreclosure document.

Mr. Fuchs seconded the motion.
Discussion – none
Motion Approved Unanimously

E. Collection Policy
Ms. Tuala’s memo requests that the office be allowed to initiate the process with Sunrise
Assessment Service to prepare the Declaration of Default and Request for Preparation of Lien
and/or Notice of Default.  The Board discussed how the current economic climate could impact
the foreclosure and collection situation.

Motion #7:  Mr. Schrepel moved that we authorize the Association treasurer or other Association
Officer to activate the preparation of the lien and/or notice of default with our current collection agency.
The office will fill-out the form for Declaration of Default and Request for Preparation of Lien and/or
Notice of Default for the Association Treasurer or other Association Officer to then sign.

Mr. Fuchs seconded the motion.
No further discussion
Motion Approved Unanimously

XI Manager’s Report

Mr. Wolcott asked if there were any questions regarding his report.  Mr. Schrepel asked about
the 968 work orders from 2008 and if any of them were still outstanding.  Mr. Wolcott stated that
landscape is currently under 50 and facilities have around 60 work orders pending.  Any left over
will be known at the end of the month.

Ms. Blevins asked about incentives for the crews.  Mr. Wolcott said that it is a consideration for
further discussion. Ms. Blevins asked if anyone recalled this type of program under Sharon
Johnson – it did not seem to work well.  Mr. Ogden agreed that this would be something to
discussion in the future.
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Ms. Blevins also asked about looking into closing the Retreat pool.  So far this has not been
considered.  Ms. Lake mentioned that it is used, but that this could be another issue for the
Advanced Planning Committee.

No further questions came up regarding Mr. Wolcott’s report.

XII Correspondence
No discussion

XIII Adjourn to Executive Session at 7:25 p.m. by President Lake

__________________________________ ____________________________
Secretary Carolyn Blevins Date of approval

__________________________________ ____________________________
President Leslie Lake Date of approval


