
1
Crosswoods Homeowners’ Association

Board of Directors’ Minutes
March 25, 2009

I Call to Order at 6:00 pm by President Leslie Lake

II Roll Call by Secretary Carolyn Blevins
Board Members present:  Carolyn Blevins, Secretary, Jim Fuchs, Leslie Lake, President, Alan
Leach, Vice President, Paul Ogden, Treasurer, Gene Schrepel, and Wayne Wilcox
Board Member Absent:  Chuck O’Bear
Also present:  Mr. Mike Wolcott, Association Manager, Mr. Stan Spalding, Chairperson of
Finance and Insurance Committee, Ms. Diane Hamel, Ms. Joann Mattos, Mr. Mel Powell, and
Ms. BJ Miyashiro, representing Landscape Committee

III Member Forum
Homeowner addressed the Board regarding concerns about over spray from the painting of the
unit next to her and that her request for the association to cleanup the over spray on her windows
has been ignored.  Mr. Wolcott stated that he would see that the cleanup occurs.  Homeowner
also asked for more information regarding the statement in the March “Reporter” referring to the
40% reduction in lawns and areas being returned to “natural state.”  Ms. Lake stated that this is
part of our long-range plan due to the increase in water costs.  The topic of turf reduction will be
on a future agenda, and more information will be given to the homeowners.

Ms. Lake moved up the Old Business Item Turkeys.  Mr. Wolcott and Mr. Powell reported on
the progress of the federal trapper from Fish and Game.  Seventeen birds have been captured.
The trapper reported to Mr. Wolcott that since the hens are nesting at this time that he will return
in November, 2009 to continue the removal.  The Board again thanked Mr. Powell for his
assistance with this issue.

IV Approval of Consent Calendar
The following items were approved by unanimous vote of the all Board members present via
consent calendar form.  Eight (8) forms with check-off marks and signatures were submitted to
the secretary.
A. Summit Roofing Contract #5081
B. Substitution of 7/16 inch OSB sheathing
C. Leslie’s Pool Service installation of safety systems in three Association pools to comply with

new California Safety Code – cost $3,579.19.
D. Browning Group update of Reserve Study – cost $400.00
E. Purchase of $1 Million Employment Practices Liability Insurance Policy – premium cost

$6,084.69
F. New Finance and Insurance members Diane Hamel and Ken Lake.

V Approval of Board Minutes
A. February 25, 2009 Minutes

Motion #1:  Mr. Schrepel moved that the February 25, 2009 Minutes be approved as submitted.
Mr. Leach seconded the motion.
No discussion
Motion approved unanimously
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B. February 25, 2009 Executive Session Minutes

Motion #2:  Mr. Wilcox moved that the February 25, 2009 Executive Session Minutes be approved as
submitted.

Mr. Fuchs seconded the motion.
No discussion
Motion approved unanimously

VI Treasurer’s Report
Mr. Ogden stated that we are within budget.  One CD matured in March and was renewed at
2.35% for nine months; this is the best rate he can obtain given the economic climate and the
daily fluctuation in the rates.  As other CD’s mature Mr. Ogden will continue to seek the best
rate possible at the time.  We will need to cover new costs from the operating budget of the:
Employment Liability Insurance Policy, the electrical upgrade to the RV Lot landscape shop, and
the RV Lot gate.  The Finance and Insurance Committee, Mr. Wolcott and Mr. Ogden are
addressing this.

VII President’s Report
Ms. Lake deferred comments to Committee Reports for the New Long Range Planning and
Rules Committees and to Executive Session on Personnel.

VIII Committee Reports
A. Finance and Insurance Committee – March 18, 2009 Minutes
Mr. Spalding, Chairperson of Finance and Insurance, stated that their six motions were all dealt
with via the Consent Calendar.  Ms. Blevins commented that the Board unanimously approved
the six motions.

Mr. Spalding said that the Finance and Insurance Committee had requested additional
clarification from the CPA regarding the 2008 Audit, which they received via email today and
that the committee met prior to the Board meeting.  Ms. Lake stated that the audit would be
discussed under new business.

Mr. Spalding answered questions regarding the new Employment Practices Liability Insurance
Policy and explained the “outside defense” and “3rd party” aspects of the coverage.  Also our
current $15 Million umbrella will apply to this policy if it is purchased in a $1 Million amount.
The initial cost of this new coverage will have to come from the operating budget.

Motion #3:  Mr. Wilcox moved that the March 18, 2009 Finance and Insurance Minutes be approved as
submitted.

Mr. Fuchs seconded the motion.
No further discussion
Motion approved unanimously

B. Architectural Control Committee – March 3, 2009 Minutes
Mr. Ogden inquired about a unit on Monte Verde that has a front door and side panels that are all
white.  Wolcott stated that he will look into it and report back at the April meeting of the Board
regarding resolution of the situation.

Mr. Fuchs inquired about water seepage on the circle by Monte Verde; Mr. Wolcott stated that it
is an underground pressure leak and the California American Water Company is aware of it.
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Motion #4:  Mr. Leach moved that the Architectural Control Committee Minutes for March 3, 2009 be
approved as submitted.

Mr. Wilcox seconded the motion
No further discussion
Motion approved unanimously

C. Landscape Committee – March 10, 2009 Minutes
Ms. Miyashiro, representing the Landscape Committee, answered questions regarding the
committee’s minutes related to:  1) the herb garden – current status to be maintained, 2) long
range planning by the committee – they are working on long range plans and will be active
participants in the new Long Range Planning Committee, and 3) landscape application #1335 –
Mr. Wolcott will check into status and whether this application was approved by the committee
or the office only prior to being given a work order.

Motion #5:  Mr. Wilcox moved that the Landscape Committee Minutes for March 10, 2009 be approved
as submitted.

Ms. Blevins seconded the motion
No further discussion
Motion approved unanimously

D. RV Lot Committee
No meeting/report submitted
Ms. Lake reviewed a letter from the RV Lot Committee Chairperson Mr. Lake to the RV Lot
committee members as an informational item for the Board.  The letter addressed changes to the
new gate key system, proof of insurance (for RV), electrical system upgrade for south RV Lot
power source, and the committee membership.

E. Pool Committee
No meeting/report submitted

F. Neighborhood Watch Committee
No meeting/report submitted

G. Long Range Planning Committee
Mr. Wolcott reported that the committee had its first meeting on March 23, 2009 for
approximately 2 hours with ten homeowners attending.  Next meeting will be on March 30, 2009
at 1:00 pm.  It is a work in progress.  He would like to divide the complex up into agreed goals –
the buildings, lights, streets, etc. - then assign a leader of that portion to meet with select
member(s) of the committee and submit a report.

H. Rules Committee
Ms. Lake reported that the committee met on March 23, 2009 and had seven homeowners attend.
The committee began the review of the current CC & R’s Article 4 and an old copy of rules
dated from 1986 provided to homeowners.  Her goal is to meet once a week to complete the rules
and to have a draft ready before the April Board of Directors’ meeting for comments so that a
draft can be distributed to the homeowners in May.  The second phase will be to revise the fine
process.  Next meeting will be on March 30, 2009 at 3:00 pm.
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IX Old Business

A. Action Items
1. March 2008 MOU regarding Facilities Structure in the RV Lot.  Ms. Lake stated that

given the changes from a structure to a trailer that the MOU is no longer necessary.
Mr. Schrepel submitted and explained the revised MOU that was requested originally
by the RV Lot Committee.  Mr. Spalding, Chairperson of the Finance and Insurance
Committee, raised a question regarding whether the trailer replaced the need for bulk
storage at the RV Lot or if there is still a need for a structure within the RV Lot for
the storing of these materials.  Mr. Schrepel stated that there would be small “forklift”
movable shed(s) that will be located directly behind the landscape building ending the
need to access the rear of the lot.  The concept is that the trailer would be loaded in
the morning for the jobs with all necessary materials.  Mr. Schrepel stated that the
specifics for the purchase and storage of the bulk materials have not been finalized.
Mr. Wilcox stated that he had previously developed a design that would handle the
storage of the materials we use.  The cost savings is not in the storage of the bulk
materials, rather in the manpower of our crews going offsite to get the materials.  Mr.
Spalding emphasized the need to prepare a list of the materials to be stored before a
storage facility could be designed.  Ms. Lake requested that Mr. Schrepel and Mr.
Wilcox continue to work on the storage facility for Fall of 2009, and to report back to
the Board at future meetings.   Ms. Lake closed the MOU item.

2. August, 2008 item regarding the Finance and Insurance Committee information on
maintenance fees regarding the replacement of decks and ramadas.  Mr. Spalding
reported that the committee is working on establishing a one-time maintenance fee
with Mr. Wolcott.  The maintenance supervisor is obtaining quotes on material costs.

3. October, 2008 – is a duplication of above item.  This will be renamed February 2009.
Above item (August, 2008) will be closed.

4. March, 2009
a. Turkey issue addressed in Member Forum.  November 2009, Federal

Trapper is scheduled to return. Item tabled.
b. New Committees addressed under Committee Reports.  Item closed
c. RV Lot electrical supply and new remote gate controls – Mr. Wolcott

reported that this item has been completed.  Item closed.
d. RV Committee regarding updating electrical service to south end of RV Lot.

Item referred to RV Lot Committee
e. Flower pots, etc. at home on Calexico – Mr. Wolcott will continue to

address this issue with the homeowner.
f. California American Water/Aquaflo/Crosswoods contract for new irrigation

system – moved to Executive Session.  Closed as action item.
g. Baydaline office – filing of notice of foreclosure document – Mr. Wolcott

stated that attorney has been instructed to file notice.  Item closed.
h. Removal of RV Lot ramada requires building permit from City of Citrus

Heights.  Mr. Wolcott has submitted drawing to inspector’s office and is
waiting for the permit to be issued.
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B. Ramada and Deck Maintenance and Replacement
Addressed under Action Items

C. Turkeys
Addressed under Member Forum and Action Items

X New Business

A. Board Member Replacement
Ms. Lake stated that she had emailed the Board members regarding Ms. Milan’s resignation from
the Board.  She explained that in the past our policy has been to solicit names of those who are
interested in serving the remainder of the term, which is for this year.  The Board would then
interview and select one.  Ms. Lake has asked Mr. Leach, who was head of the nominating
committee, to contact the three candidates from the November election to see if they are still
interested in interviewing.  Ms. Lake will refer to past interview process for questions to be used
in the interviews.  Ms. Lake suggested combining the interviews with the “Working Meeting” on
goals.  Mr. Schrepel will be requesting available dates via email to facilitate scheduling the
combined meeting.

B. Collection Action
Motion #6:  Mr. Schrepel moved to approve the Authorization to Lien three units APN 229-0540-011,
APN 229-0830-022 and APN 229-0530-013.

Mr. Fuchs seconded the motion.
Discussion:  Mr. Ogden stated that liens are public record and research can be done to ascertain
if a prior lien had been filed.  Mr. Ogden signed forms to authorize lien process.
Motion passed unanimously

C. California American Water Contract
Moved to Executive Session

D. Director’s Manual
Ms. Blevins introduced outline of current manual contents and proposed additions to the manual
for the Board to review and discuss in more detail at the April meeting.  Ms. Blevins is willing to
take the lead on this project.  Discussion included:  having one master binder in the Crosswoods
office for reference, setting up a committee to work on new manual, use of CD’s for information,
and a list of items for Directors kept in the a master reference binder.  Item tabled until April
meeting.

E. Working meeting to discuss goals
Addressed under Board Replacement – working meeting to be scheduled and combined with
interviews for new board member.

F. Legal Services Program
Mr. Wolcott reviewed the letter to the Board of Directors’ from Mr. Baydaline, attorney,
regarding Renewal of Legal Services Agreement.  Discussion covered attorney’s scope of duties,
legal services, fees, and benefits to agreement verse individual issue costs.

Motion #7:  Ms. Blevins moved approval of the Renewal of Legal Services Program with Baydaline
and Jacobsen LLP.

Mr. Schrepel seconded the motion
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No further discussion. Ms. Lake and Ms. Blevins signed the agreement.  Mr. Wolcott will return
form to Mr. Baydaline.
Motion approved unanimously

G. 2008 Audit
Mr. Spalding explained the audit process with Levy, Erlanger and Company. The Finance and
Insurance Committee had to ask for several clarifications of the original audit, which resulted in
the four drafts.  The committee recommended approval of Draft #4 of the 2008 Audit.  Mr.
Spalding stated that there were some communication problems with this auditor and that we
might be better advised to look for a new local auditor.

Motion #8:  Mr. Ogden moved to approve the Finance and Insurance recommendation to accept the
2008 Audit Draft #4 from Levy, Erlanger and Company.

Mr. Schrepel seconded the motion
No further discussion
Motion approved unanimously

XI Manager’s Report
No questions/comments

XII Correspondence

Mr. Ogden asked about the lights in the common area.  Mr. Wolcott stated that the homeowner
has removed the lights.

Adjourned at 7:30 pm by President Lake to Executive Session

_____________________________________ ______________________________
Secretary Carolyn J. Blevins Date

_____________________________________ ______________________________
President Leslie Lake Date


