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Crosswoods Homeowners’ Association

Board of Directors’ Minutes
April 22, 2009

I Call to Order at 6:02 pm by President Leslie Lake

II Roll Call by Secretary Carolyn Blevins
Members present:  Carolyn Blevins, Secretary, Jim Fuchs, Diane Hamel, Leslie Lake, President, Alan
Leach, Vice President, Paul Ogden, Treasurer, Gene Schrepel, and Wayne Wilcox
Members absent:  Chuck O’Bear
Also present:  Mike Wolcott, Association Manager, Stan Spalding, Chairperson of Finance and
Insurance, Janet Vail, Eva Slover, Mel Powell, Gail Scofield, representative from the Landscape
Committee, and Bill and Bernida Childers.

III Member Forum

The Board agreed to move New Business Item B California American Water Homeowner Rates up on
the agenda to allow homeowners present to address the issue.  Mr. Powell, Mrs. Vail, and Mr. Spalding each
spoke to the issue.  The key concerns addressed and discussed were as follows:

• To establish a liaison from Crosswoods homeowners with California American Water and the
California Public Utilities Commission due to the letter sent to Crosswoods Homeowners by
California American Water Company informing them that California American had filed an
application with the California Public Utilities Commission for a general rate increase for
implementation in June of 2010.

• California Public Utilities Commission hearing processes were outlined
• The letter from California American Water Company indicated that rate increases to customers

would be by “class” – metered or unmetered.  We are unmetered.  The residential flat rate according
to California American Water is calculated on the square footage of the lot, which is either 0 to
4,500 sq. ft. or 4,501 to 8,000 sq. ft.  The rate increase stated will be 54% for the first year and
another 10% for the second year.  There has already been an increase this year of 30%.

• Issue #1 has to do with the amount being billed by lot size.  The lot sizes in Crosswoods are far
below 4,500 sq ft.  Sample measurements of our lots shows most are less than 2,300 sq. ft. and over
half are under 2,000 sq.ft.  Yet, we are being billed on a much higher sq.ft. basis.

• Issue number two is that we pay again for the water used for the common areas through our dues.
This results in double billing.

• The homeowners are requesting that the Board appoint a committee of Crosswoods homeowners to
research the issues of square footage rate and dual billing, and assist the homeowners in testifying
before the California Public Utilities Commission regarding the water rate increases.

• The Board approved the establishment of an Ad Hoc Committee.  Board members Jim Fuchs and
Alan Leach will represent the Board on the committee with Mr. Powell, Mrs. Vail and Mr. Spalding.
Additional homeowner members will be recruited through an article in the May Reporter that Mr.
Spalding volunteered to write.  The article will outline the issues, the research necessary and the
possible need to reach out to other associations to form a coalition to testify before the California
Public Utilities Commission.

• Mr. Powell was asked and agreed to chair the Ad Hoc committee.
• Mr. Spalding pointed out the need to act quickly to determine the sign-up requirements set forth by

the California Public Utilities Commission in order to be allowed to speak at the hearings.
• Mrs. Vail recommended that the committee also contact the California American Water Company

office in Sacramento as well as signing up with the California Public Utilities Commission in San
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Francisco.  It was also suggested by President Lake that we, as an Association, request California
American Water Company to put us on meters so that true usage could be accurately.

• President Lake stated that this is an Association issue because it affects homeowners and we should
research the two issues raised, as well sign-up to testify before the California Public Utilities
Commission.

• First meeting of the Ad Hoc Committee will be at 11:00 on Friday, April 24, 2009, in the meeting
room.

Motion #1:  Ms. Blevins moved that we approve the appointment of the Ad Hoc committee to research the
California American Water Company billing rate for Crosswoods Homeowners’ Association residences and to
research and testifying before the California Public Utilities Commission in San Francisco.
Motion seconded by Diane Hamel
Motion approved unanimously

IV Approval of Consent Calendar
The following items were approved by unanimous vote of all Board members present via consent
calendar form. Eight forms with check-off marks and signatures were submitted to the secretary.

A. Approval of nine (9) flat roof replacements contracts.  Cost to be paid from the Flat Roof
Reserve.

B. Approval of contract #5106 for the installation of new gutters.  Cost to be paid from the
Gutter Reserve.

V Approval of Board Minutes

A. March 25, 2009 Regular
One correction was noted by Ms. Hamel under New Business, Collection Action Motion #6 – it reads
“report” and should be “record”.  Correction made to minutes.

Motion #2:  Mr. Leach moved that the March 25, 2009 Regular minutes be approved as corrected.
Motion seconded by Mr. Wilcox
Motion approved unanimously

B. April 15, 2009 Special Session
No discussion

Motion #3:  Mr. Wilcox moved the April 15, 2009 Special Session minutes be approved as submitted.
Motion seconded by Mr. Fuchs
Motion approved unanimously

C. April 15, 2009 Special Executive Session
No discussion

Motion #4:  Mr. Leach moved the April 15, 2009 Special Executive Session minutes be approved as submitted.
Motion seconded by Mr. Wilcox
Motion approved unanimously
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VI Treasurer’s Report

A. March, 2009

Mr. Ogden reported that the cash position of the Association was very positive at this time and reviewed
combined income and controllable expenses year-to-date figures.  We are currently under budget for
total expenses.  A CD was rolled-over for 2.35% at Guaranty Bank.

Mr. Fuchs asked for clarification on the term “doubtful accounts” under line item 10102 Allowances.
Mr. Ogden explained that is a figure the auditor put in regarding the delinquent (or uncollectible)
amount figures.  The amount has been reduced by successful collection actions.

Mr. Leach asked about the amount of foreclosures and the possible impact on our accounts.  Mr. Ogden
stated that depending on the economy and the foreclosures that could still occur the figure could go up.
It does not appear to be a big problem for the Association at this point.

Mr. Wolcott shared that the collection company we work with has a collection service that will pursue a
homeowner who is in default after foreclosure action has occurred and this additional service will be on
the May agenda for discussion.  It remains a “personal debt” to Crosswoods HOA.  The collection
company charges a rate of 35% on any recovery.

VII President’s Report
President Lake deferred her comments until later in the agenda when those items come up.

VIII Committee Reports
A. Finance and Insurance

1. April 15, 2009

Mr. Spalding reported that the two contracts the committee had were approved via Consent Calendar
and gave an overview of the committee’s minutes.  Specific reference was made to Mr. Wolcott’s
investigation of new riding mowers with mulching capabilities. He will come back to the committee
with specific proposals after testing two more mowers.  Mr. Spalding shared that the issue regarding
California American Water Company billing and rate increases began in Finance and Insurance when
Mrs. Vail presented the information to the committee.

Mr. Spalding congratulated Ms. Hamel on her appointment to the Board and thanked her for the brief
time she served with Finance and Insurance.

Mr. Wolcott added that a second mulching mower will be demonstrated on Thursday, April 23, 2009 at
7:00 am and anyone interested is welcome to see the demonstration.  The retail cost of the mower is
$9,000 but the representative for the SCAG Company said it is regularly sold at $7,200 to $7,400.  The
Walker brand of mower is $12,000.00.   We are trying to find a mower that will do a reasonable job.

Mr. Fuchs asked what specific features or traits are we looking for in the mower; such as how long it
will stay in service.  Mr. Wolcott stated that he is looking not just at the equipment but saving money on
refuse removal, fertilizer, and irrigation water; neatness in mowing and the product after it is done – the
type of mowing and mulching it does.  A mulching deck can be purchased for the Walker mowers at
$1,800.00.

No further discussion of minutes.
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Motion #5:  Mr. Fuchs moved the approval of the Finance and Insurance April 15, 2009 minutes as submitted.
Motion seconded by Mr. Leach
Motion approved unanimously

B. Architectural Control Committee
No meeting/report submitted

C. Landscape Committee
1. April 14, 2009

The Board appreciated Mrs. Scofield, of the Landscape Committee, coming to answer questions.
Mr. Ogden asked about the procedure used for collecting costs incurred for applications when the
homeowners agree to pay.  Mr. Wolcott stated that the office bills the homeowner; it is a positive bill.
Mr. Ogden asked further where these dollars are being booked and how many have been billed this year.
Mr. Wolcott did not know the booking line item for the paid bills; but that two or three have been
collected this year.  The billed amount is tacked on to the homeowner’s account record.

Mr. Ogden also asked about replacement trees, such as the Weeping Cherry, in regards to their expense.
He asked if it has always been our policy to replace with expensive trees in the common area.  Mr.
Ogden recommended that we look into this replacement cost with less expensive trees.

Mr. Leach raised the issue of tree care costs and if we want to put on hold replacing tree-for-tree given
the high costs we are incurring with tree care and water.

Mrs. Scofield will take both recommendations back to the Landscape Committee from the Board as
policy to amend past practices in these areas.

Motion #6:  Ms. Hamel moved to approve the Landscape Committee minutes of April 14, 2009 as submitted.
Motion seconded by Mr. Wilcox
Motion approved unanimously

D. RV Committee
No meeting/report submitted

E. Pool Committee
No meeting/report submitted

F. Neighborhood Watch Committee
No meeting/report submitted

G. Long-Range Planning Committee
Mr. Fuchs gave presentation on the progress of the committee; whether we are in sync and have the
support of the Board as to what we think the long-range strategy should look like for a five-year
plan.  The committee is open to comments and suggestions.  Handouts were given of the
committee’s April 20, 2009 minutes which included their mission statement, the homeowner survey,
and a summary of a walk-thru by a representative from GP Landscaping.
Mr. Fuchs reviewed the survey and its purpose to gather information from the homeowners as to
their interests and priorities to insure that we have a partnership with the homeowners in developing
the long-range plan for Crosswoods.  The survey has 11 statements covering three areas:  Costs,
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Quality, and Communication/Community, plus a 12th asking the homeowners to give personal
statements and suggestions.  The committee plans to hand deliver the surveys and is requesting that
the Board approve attaching a stamped self-addressed envelope to the survey to encourage its return.
The cost of the stamps would be $190.00.  Mr. Fuchs volunteered to use his address.  The committee
has already written two articles about the committee’s progress for the May Reporter.  These articles
are included in the April 20, 2009 minutes and alert the homeowners about the delivery of the
survey.  We will attach to the survey instructions and the envelope for return.

Mr. Spalding raised questions regarding statement # 2 and # 3 under Costs.   Discussion of the
statement resulted in the following:

• Explanation of ways the Association could raise revenue – for example selling ad space in the
Reporter to real estate agents or local businesses.

• Revision of statement #3 to a more neutral wording from “I feel the Board should make every effort
to prevent continual and significant increases in homeowners’ dues.” to “I feel the Board should
make an effort to control homeowners’ dues while maintaining services.”

• If a survey statement receives very low interest than we would pull back from that strategy.
• The purpose of the survey comments is to add the homeowners’ voice to our ideas and help direct us

so we can in turn report to the Board.  We are working at the privilege of the Board and the
information we gather should be of benefit in the budget process also.

• Mr. Ogden shared that he would like to see the Board give the Finance and Insurance Committee a
target from the Board regarding dues increases.  Then for the Finance and Insurance Committee to
report back to the Board what will not get done and what the effects will be if we set a preliminary
rate.  Mr. Ogden stated that this doesn’t need to go into the survey.  It can be done by the Board in
conjunction with Finance before the budget exercise in July/August.  We can discuss where we are
and where we want to go.  By that time the Long-Range Planning Committee will have a lot more
data and perhaps we can set a goal for Finance and Insurance.  Then come back to the Board on what
will and won’t get done; then make a decision.

• Ms. Blevins emphasized that the goal of the Long-Range Planning Committee, as stated in our
mission statement, is to give information to the Board and the survey information will work in
unison with Mr. Ogden’s idea.

• The committee is putting in long hours due to the short timeline given that the budget process starts
in July and feels the need to be moving forward.  The approval of the survey is an important step.

Motion #7:  Mr. Ogden moved to approve the survey as revised for distribution to the homeowners in May.
Motion seconded by Ms. Hamel
Motion approved unanimously

• Ms. Slover, member of the Long-Range Planning Committee, introduced and reviewed the GP
Landscape walk-thru-summary.  Discussion focused on the installation issue of the “smart
controllers” (ET based) and waiting for the final determination of the California American Water
Company contract.  It was pointed out that GP Landscaping was not involved with installation of the
“Smart controllers” but was willing to give an analysis of our controller function, along with a
detailed plan for providing landscape services to Crosswoods at no cost.

• Ms. Lake related this item to the California American Water contract.  Mr. Schrepel raised the
question of Aqua-Flow and the installation of the irrigation system; if contract falls thru can we go to
them for installation.  Mr. Ogden said that they had already closed their books for last year.

• Mr. Fuchs asked what we are going to do about California American between now and July?  Mr.
Ogden stated that we hope that California American’s Board accepts the contract as written or we
give up the project.  Then we go on from there.
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• The Board chose to table further discussion of the GP Landscape summary until after the California

American Water Company irrigation contract is resolved. Will revisit at next Board meeting.

Motion #8:  Mr. Schrepel moved approval of the Long-Range Planning Committee minutes for April 6, 13, and
20th as submitted.
Motion seconded by Mr. Fuchs
Motion approved unanimously

H. Rules Committee
Ms. Lake reported on the progress of the committee’s development of the rules and referenced the
handout in the packet.  The committee is expecting feedback from the Landscape, Architectural
Control, and Pools Committees for their areas of the Rules.  Ms. Lake requested feedback from the
other Board members via email to the rules as they have been revised so far.

IX Old Business

A. Action Items

February 2009:  one time maintenance fee is back to Finance and Insurance – item on going

March, 2009
a. Federal trapper calendared to return in November, 2009 – item on-going
b. RV Committee reported that they will take no action at this time regarding updating

of electrical service at rear of lot  – item on-going
c. Flower pots etc. at home on Calexico shows a little improvement – item on-going
d. Ramada demo has taken on new problems before permit can be issued – item on-

going
e. Board member replacement – item closed
f. Cleanup of over spray of unit on San Dimas completed – item closed
g. Summit roofing contract #5081 referred to Summit for completion – item closed
h. Substitution of 7/16 OSB sheathing for 1/2 in plywood approved and Summit notify –

item closed
i. Contract with Leslie Pools for anti-entrapment devises for pools approved and signed

– item closed pending completion of work
j. Browning reserve study update approved and signed – item closed
k. Employment practices insurance approved and Mackie notified – item closed pending

receipt of the policy which will include training materials for employees; Mr. Leach
donated a DVD player to the Association to use in the meeting room for training.

l. Audit accepted and distributed the homeowners – item closed
m. Monte Verde unit with new white door; was approved and will be painted – item

closed
n. Monte Verde underground leak was our line not CAW – repair done – item closed
o. Landscape application # 1335 was approved by Landscape Committee and moved

directly to work order – item closed
p. Lien approvals referred back to Sunrise – item closed
q. Board met to interview Board candidates for open seat – item closed
r. Directors’ Manual Revision nearly completed – item on-going
s. Legal Services Agreement approved – item closed
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Mr. Schrepel requested that the issue of bulk storage in the RV Lot from the March 25, 2009 minutes
under Old Business be designated as an action item.  We need to reevaluate the need and type of bulk
storage structure given the new construction trailer to determine exactly what it is we need.  This should
be added as an on-going item.

X New Business

A. Collection Action
No discussion

Motion # 9:  Mr. Schrepel moved to approve Authorization to Lien three units APN # 229-0670-003, APN 229-
0630-030, and APN 229-0660-019.
Motion seconded by Mr. Fuchs
Motion approved unanimously

B. California American Water Homeowner Rates
Item was moved up and addressed during Member Forum

C. Director’s Manual
Ms. Blevins redistributed the outline for revision of the manual.  Mr. Wolcott showed the in-
progress manual and stated that it is in the office for review.  Completed manual will be
reviewed in May meeting of the Board.

D. Anti-Discrimination and Harassment Policy
Ms. Lake referred to the draft of the policy that Mr. Schrepel had emailed to the Board for
review.  Mr. Leach suggested a change in the fifth paragraph, that “and the manager” be
added to the end of the first sentence, and deletion of the third sentence.

Mr. Schrepel asked to revisit the question posed at the prior Board meeting by Mr. Ogden as
to whether there was a need for legal counsel review of the policy since it was taken from the
website of a California attorney from Granite Bay.  The recommendation is that the policy
complies with state rules and it would seem logical that since it came from a California law
firm that the California laws do apply.  Therefore, we need to decide whether we really do
want to move forward without legal counsel.  It is a Board policy and not an issue that the
homeowners have voted on and we could conceptually change it anytime we want.  Question
before us is whether to spend the money for legal review now or not; and amend later as
needed.  Mr. Ogden stated that is a rather generic document; we can change it anytime we
want.  If we send it to the attorney, he will then sent it to his employment practice attorney,
which means we will be billed twice for legal fees.  As treasurer, Mr. Ogden stated the
document is acceptable without attorney review.  Further discussion concurred with Mr.
Ogden’s reasoning for accepting document without the cost of legal review.

Motion # 10:  Ms. Blevins moved the approval of the Draft Anti-Discrimination and Harassment Policy as
amended without legal counsel review.
Seconded by Mr. Wilcox
Motion approved unanimously

Mr. Ogden stated that Mr. Wolcott is not to contact the attorney regarding this document.  The Board has made
their decision and if he does call it is going cost the Association additional legal costs.
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E. Board Goals

Tabled until May agenda.

F. Rules/Fines

Ms. Lake commented that Rules Committee has talked about fines.  With the old system
there was no “teeth” to them.  There is a very specific process that we must follow to levy
fines that includes a hearing before the Board prior to fines being imposed.  Warning letters
can be sent saying the homeowner is in violation and requesting correction/compliance but
for fines you must go through the hearing process before any fine can be imposed.

Ms. Lake outlined the three-tier process for the fines that the committee discussed.  Ms.
Blevins shared that since the process could end with attorney action, that we consider setting
the fine levels to pay for the legal fees for one hour.  Mr. Ogden stated the legal fees now are
$300 an hour but they are always more.

Ms. Lake asked for a motion to approve the three-tiers by the Board in order to finish the
rules.  A motion was discussed and withdrawn after Mr. Wolcott stated that the three-tier
process is State statue and the violator can be taken to civil court, which takes approximately
six months.  Mr. Wolcott stated that there is a reasonable test for how much you can charge
and that our attorney could give us that information.  This would be first call issue.

Mr. Leach stated that we could obtain this information by a search on the Davis/Stirling
Newsletter website.

Further discussion centered on having all fines the same or varying them depending on the
violation, such as a garage or estate sale; and making the first tier of the fine the highest after
the hearing.
Mr. Wolcott stated that the legal system is not set up to handle a three-tier process. The
specific process is as follows:

1. Letter Notification of Violation given ten days for compliance/response with an
invitation to a hearing before the Board.

2. The hearing before the Board at which time the homeowner can show cause why they
should not be fined

3. If result of the hearing is none compliance, next is the issuance of a fine by the Board.
4. If the issue or violation continues and fine(s) are not paid, then the Association or

Violator can request Internal Dispute Resolution.
5. If Internal Dispute Resolution is unsuccessful, the next step is Arbitration Dispute

Resolution.
6. If Arbitration Dispute Resolution is unsuccessful, the final act by the corporation is

litigation.

Ms. Lake referred the item back to the Rules Committee.

G. Fire Prevention
A homeowner requested this item.  Since homeowner didn’t attend Board meeting issue was
dropped.



9
H. Harassment Training

Training information is coming from Jeff Barnett, our insurance agent, as soon as we get the
policy for the Employment Practices Insurance coverage.  Mr. Wolcott shared a harassment-
training program that cost $150.00.  Mr. Wolcott stated that the program is not as specific as
what we want but it is informational.

Mr. Fuchs requested that we revisit his recommendation from the last Board meeting that a
Board member also attend the training as a back up and that this way the Board is also taking
on the responsibility.

Selection of a specific training program was tabled pending information from Mr. Barnett to
better evaluate and select a program of training.  Will be on May agenda for Board action.

XI Manager’s Report

Mr. Wilcox inquired if the pools can be opened earlier than Memorial Day Weekend for sunbathing but
not for swimming.  Mr. Wolcott said there is no reason why they could not be opened earlier.  Question
will be posed to the Pool Committee.

Mr. Ogden informed Mr. Wolcott that one of our vehicles and employees were seen picking up donation
items left on the curb.  Mr. Wolcott was asked to address this issue with all the crew members.  Mr.
Leach stated a similar situation occurred when the large dumpster was onsite.

Mr. Leach asked if the issue of the RV Lot ramada demolition is a moot point for this year given the
new costs.  Mr. Wolcott said that he couldn’t see finding the money in the budget this year.  Mr. Wilcox
stated that the RV Committee is scheduled to resurface the RV Lot next year and the removal of the
ramada must be coordinated with this process.  Mr. Wolcott stated that the ramada could be dealt with
early next year if budgeted for.

XII Correspondence

The homeowner on San Felipe will be dealt with just like every other resident.  Mr. Wolcott stated there
is “no off setting against dues.”

California American Water Company has not responded to the attorney’s letter and is now passed the
deadline given in the letter.  Next step will be to notify the government agency that allocated the grant to
California American Water.

XIII Adjournment to Executive Session at 8:11 pm by President Lake

Minutes submitted by Secretary Carolyn Blevins

__________________________________ ____________________________
Secretary Carolyn Blevins Date of approval

__________________________________ ____________________________
President Leslie Lake Date of approval


