
 

 

 

Crosswoods Homeowners Association 
 

Board of Directors Organizational Meeting 

Thursday, December 3, 2015 at 6 pm in the Crosswoods Meeting Room 

I. Preliminary 

A. Richard Ashby called this Organizational Meeting to Order at 5:55 pm 

B. Roll Call.  

i. Present: Richard Ashby, William Kingman, Bob Loose, Sherry Firehock, Judy 
Childress, Margarita Orozco & Rudy Di Massa 

ii. Staff Present: Paul Schorno  

iii. HOA Members Present:  Bob Acrea, 6903 Toluca; Leslie Lake, 6905 San Angelo; 
Linda Rockett, 6935 Vera Cruz & Red Straub, 6406 Ebano. 

C. Proposed Crosswoods Entrance Signs 

i. Landscape Committee Chair-person, Bob Acrea, has spearheaded the 
replacement of Crosswoods’ signs throughout the CHOA community for the past 
five years.  He Proposed installing new “Crosswoods Community” signs at the 
two Crosswoods Circle entry points of Vera Cruz Court and San Jacinto Court to 
permanently replace the old dilapidated signs currently in use.  He showed the 
Board models of the proposed signs which included the name Crosswoods along 
with our “trademark” oak tree. It will be positioned rather low to the ground, 
approximately 6 to 8 feet long and will consist of redwood panels anchored to 
the ground with concrete. The total estimated material cost for both signs is 
$2,200. To save Crosswoods money, Bob is doing a majority of the construction 
work.  He estimated that the signs would be completed by early spring. 

II. Organization 

A. Election of Officers 

Richard Ashby inquired regarding the election of new officers using the confidential written vote 
method, however the Directors were unanimous regarding a simple show-of-hands vote, which resulted 
in the following: 

i. President  

Nominations for President included Bill Kingman and Richard Ashby. Motion #1: With a show of hands, 4 
votes were cast for Bill Kingman and 2 votes cast for Richard Ashby. Mr. Kingman is elected President of 
the HOA for 2016. 

ii. Vice President 



 

 

 

Nominations for Vice President included Sherry Firehock, Bob Loose (who declined) and Richard Ashby. 
Motion #2: With a show of hands, 4 votes were cast for Richard Ashby and 3 votes were cast for Sherry 
Firehock. Dr. Ashby is elected Vice President of the HOA for 2016. 

iii. Treasurer 

Motion #3: Without objection, Bob Loose was re-elected Treasurer of the HOA for 2016. 

iv. Secretary 

Motion #4: With only one nomination put forth, Judy Childress was elected Secretary of the HOA for 
2016.   

B. Committee Liaisons -  Motion #5: After some discussion, the following Committee 
Liaisons were named without objection: 

i. Architectural Control – Sherry Firehock 
ii. Finance & Insurance – Bob Loose as Treasurer is automatically a voting member 

of the Committee. However, Rudy Di Massa and Margarita Orozco also 
expressed interest in this Committee and were welcomed to attend any or all of 
the meetings. 

iii. Landscape – Rudy Di Massa 
iv. Neighborhood Watch – Margarita Orozco 
v. Pool – Richard Ashby. Bill Kingman and Rudy Di Massa also expressed interest. 
vi. Creek Corridor Bike Trail Subcommittee – Judy Childress 

 
Paul Schorno advised that he would forward the dates of the upcoming year’s Committee meetings to 
the Board. 
 

III. Board Minutes for October 28, 2015 

Bob Loose noted the error in the last sentence of Motion #1 found on page 1 where Synchrony Bank 
should have been documented rather than SAFE Bank. Motion #6: by Bob Loose to approve the October 
28, 2015 Regular Meeting Minutes as corrected.  The motion was seconded by Sherry Firehock and 
carried unanimously.  

 

IV. Financials / Reports  

A. Treasurer’s Report  

i. Treasurer, Bob Loose, briefly addressed some financial aspects relating to the 
statements and balance sheet for October, 2015. He noted that the amount in 
Reserves totals over one million dollars as well as interest received from 
investments which is currently better than budgeted. In response to a question 
regarding the possibility of the CHOA being taxed by the IRS, Bob explained that 
Crosswoods will be taxed on investment interest earned after an IRS-specified 
financial threshold is reached. 

B. General Manager’s Report  



 

 

 

i. Paul Schorno informed the Board that the Assistant to the Manager resigned 
without notice.  However, year-end is a slow time and the current office staff 
can handle the business. Nevertheless, a new assistant for the office will be 
recruited and hired within due course. A discussion then ensued regarding both 
employee drug testing and employees who may not have valid driver’s licenses. 
The manager explained that our Insurance Company is quick to advise us of 
employees who are not licensed to drive.  Our employee handbook does include 
a provision for drug testing although it is not routinely done. 

ii. Landscape Supervisor, Mike Pendleton has been very sick for the past few days 
but, it is hoped that he can return to work without an extended absence. 

iii. Now that the annual insurance premium has been received, the actual premium 
per-unit cost for property and general liability insurance turned out to be 
approximately $265.50 per homeowner and not the actual $272 approved and 
assessed at the October Board meeting.  The (+/-$6.50) x 451 homes is 
approximately $2,931.50.  The full overage payment was incorporated into 
CHOA investments. 

V. Old Business  

A. Creek Corridor Bike Trail Update – Judy Childress provided an update of the city’s plan 

to install a paved pathway parallel to Arcade Creek along the entire north boundary of 

the community. In speaking with city officials, Judy advised that actual construction of 

the path is not imminent and could be several years off. She stated that Mr. Casey 

Kempenaar, Senior Planner, is concerned about Crosswoods opposition to the proposed 

10-foot wide asphalt pathway. In an attempt to assuage concerns and persuade 

support, he led a Crosswoods contingent to a recently completed section of creek 

corridor trail located on Sunrise Boulevard directly across from Staples.  He pointed out 

many mitigative measures that can be incorporated within the Crosswoods portion of 

the project to alleviate concerns and protect the privacy of adjacent Crosswoods’ 

property owners. These measures may include dense plantings for screening and 

fencing for restricting access to name a few.  With Creek Corridor committee members 

speaking on Crosswoods behalf, an ongoing discussion will be maintained in an effort to 

protect Crosswoods privacy, beauty, and integrity.  

In addition the topic of contracting the services of a licensed surveyor to identify the 

CHOA north perimeter property line adjacent to the creek was addressed. Sherry 

Firehock contacted the original surveyor of Crosswoods (Bob Marks) and has received 

plat maps of the area. In addition, all surveyors under consideration must will provide a 

cost estimate of said project. While the manager recommended undertaking the survey 

right away using current year surplus operating funds, Bob Loose proposed and the 

Board agreed, to postpone further discussion and open the process to bidding.  The 

issue has been tabled until next year.   

New Business 



 

 

 

B. Check Signing Authority – Motion #6: by Richard Ashby to appoint the newly elected Board 

of Director Officers as authorized signers for any Crosswoods Homeowner Association 

financial account as deemed necessary. The motion was seconded by Sherry Firehock and 

carried unanimously. 

C. ACC Application #3737 – Proposed Construction of Ramada over front walkway: In view of 

certain aspects about this application that were discovered after the meeting was 

adjourned, it was determined that the application be referred back to the ACC for a proper 

disposition before the Board renders a decision. 

D. Application of Intent to Rent – #2015-16 and #2015-17 – There were some questions with 

regard to the report accompanying the applications.  Former Office Manager, Debbie Char’s 

report appears to minimize the number of Crosswoods’ homes currently approved as 

rentals. As a result, it was decided to table this matter until the manager is able to correctly 

verify the actual number homes and percentage of rentals within Crosswoods. 

E. Crosswoods Entrance Signs (continuation of earlier discussion): Motion #7: by Richard Ashby 

to approve the purchase of an estimated $2,200 in materials for new Crosswoods 

Community entrance signs as presented by Landscape Chairman, Bob Acrea. The motion 

was seconded by Margarita Orozco and carried unanimously.  

Adjournment – With no further business to come before the Board, this meeting was adjourned at 7:05 
pm 
 
Respectfully submitted, 

 

__________________________________  ______________________________ 

Judith Childress, Secretary           Date of Approval 

 


