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Newsletter Editors:  

Leslie Lake & Denice Duncan  

———————————————- 

Office Contact Information 

6510– B Crosswoods Circle 

Citrus Heights, CA 95621 

(916)723-3120 Tel 

(916)723-2234 Fax 

E: Contact@Crosswoodshoa.com 

Hours: Mon, Tues & Thurs. 10am-4pm 

Wednesday: 10am-6pm 

Friday: 10am-3pm 

———————————————- 

Board of Directors 

Meets Fourth Wednesday @ 6PM 

Dr.Richard Ashby, President 

Sherry Firehock, Vice President 

Margarita Orozco, Treasurer 

Judith Childress, Secretary 

Don Dillon, Director 

Rudy di Massa, Director 

Rollie Morshead, Director 

———————————————- 

Administration 

Paul Schorno, General Manager 

Denice Duncan, Administrative Assistant 

Lara Whittenberg, AR 

Patti Wright, AP 

———————————————- 

Committee Meeting Calendar 

Architectural Control Committee 

First Tuesday @ 6pm 

 Chair: Mary Fenner 

———————————————- 

Finance & Insurance Committee 

Third Wednesday @ 4pm 

Chair: Naomi Hauge 

———————————————- 

Landscape Committee 

Second Tuesday @ 4pm 

Chair: Bob Acrea 

———————————————- 

Pool Committee 

Third Monday @ 4pm 

Chair: Pam Ashby 

———————————————- 

Neighborhood Watch Committee 

Meets as needed 

Chair: Rollie Morshead 
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CROSSWOODS 
October Reporter 

 

               Annual Meeting 

 The Annual Meeting this year will be held on Thursday, November 17, at 
the Citrus Heights Community Center on Fountain Square Drive. Homeown-
ers may sign in beginning at 6:30 PM, and the meeting is scheduled to start 
promptly at 7:00.  

 The election ballot contains two items for which your vote is needed. The 
first is to elect two homeowners to fill the current openings on the Board. 
There are two three-year terms open. All candidates have included a state-
ment in the election materials, which will be mailed or delivered to you soon. 

 The second item on the ballot is a resolution to apply any excess income 
over membership expenses for the year to the subsequent tax year assess-
ments. By voting to approve the resolution the Association avoids taxation of 
excess income, if such occurs. IRS regulations require that members vote on 
this resolution each year. 

 Your vote is important. Please mail or turn your ballot in at the office by 
3:00 on November 10. Ballots will also be accepted until 7:00 that evening, 
but having ballots ahead of time helps ensure that the counting process is 
not delayed by verifying the ballots.  

 Participation by Homeowners helps to guarantee a viable Association. 
Please take the time to learn about the candidates, cast your ballots and at-
tend the Annual Membership Meeting on November 17. As an added incen-
tive, refreshments will be served. 

 

President’s Column 

                            By Dr. Richard Ashby 

“Rules? Rules? We don’t need no stinkin’ rules.” 

My apologies to “The Treasure of Sierra Madre.” I paraphrased that iconic line, 

(BTW, widely misquoted), purely to get your attention. But the topic for this issue 

IS about rules and about how they apply to our Crosswoods Home owners Associ-

ation (CHOA). 

All successful HOA’s, (emphasis purposely added), owe their success to the fact 

that the members/home owners have agreed to                   ...continued on page 2 
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President’s Column-continued from page 1                                                                                                    

follow a set of guidelines particular to their association. These rules are intended to protect the value of the homes and the 
property, to retain the desired environment and look of the development, to provide a level playing field where certain condi-
tions have been agreed upon, and where it is important that everyone be aware of AND FOLLOW the rules. 

The statement of these rules is embodied in a document with which every home owner, (and renter, for that matter), should be 
familiar and which should be read and understood. That document is usually referred to as the “CC&R’s”, abbreviation for 
the “Covenants, Conditions and Restrictions,” which has been adopted by the members of the HOA. There are 2 other docu-
ments that pertain to this subject, namely the “HOA Bylaws” and the “HOA Rules and Regulations.” All documents are 

available at the HOA office and can be viewed, downloaded and printed from the HOA website. 

It is vitally important that every CHOA owner and/or renter, (literally ALL adult occupants of homes in our association), know and follow the 
elements of the CC&R’s as well as the “Rules and Regulations” of our HOA. They have been developed over decades of experience in Cross-
woods, and have the goal of protecting (and improving) the overall environment as well as the quality and value of each home. They repre-
sent the decisions and agreements that have been made for the common good, all with the intent of preserving the “look and feel” of Cross-
woods, and they pertain to all of us. 

Rules or standards that may seem arbitrary, restrictive, or limiting actually represent years of experience in land and home management. 
These are decisions made with the knowledge that they are necessary to prevent deterioration of the look as well as the function of homes and 
property. They are PARTICULARLY intended to preserve the outer appearance of each home and to keep the surroundings attractive and 
pleasing. This in turn can preserve (and even substantially increase) the value of homes in the Association. 

One only needs to look at neighborhoods in any metropolitan area, (and in some HOAs, for that matter), to sense how the look, function and 
value of homes and property can be negatively affected when codes and standards are not in place or are not followed. Similarly, a perusal of 
the CHOA documents will demonstrate how the goal of any particular “rule” is meant to preserve that precious look and feel which is so at-
tractive to the occupants, and which has made Crosswoods the “Jewel of Citrus Heights.” 

Your Board of Directors has recently been faced with some difficult decisions regarding certain rules. In pondering over the issues, we have 
been struck with the fact that many home owners appear to not be aware of some of the most basic elements. (This is a generous statement; 
some we feel have been aware and have ignored the issue.) Some have proceeded on their own with construction or additions only to be ad-
vised that they cannot continue. This has resulted in having to stop or change projects so as to be in compliance, sometimes at a significant 
cost to the association member. 

At such times appeals are often made to the board to not enforce certain rules, to grant exceptions or exemptions, and to allow construction to 
proceed. “After all,” goes the argument, “since funds have already been spent, material purchased, and the project is underway, it would be a 
great hardship to stop it now.” 

This puts the board in a difficult position, as we are sensitive to the feelings and needs of the Association members. We also know that grant-
ing exceptions and allowing a variance from the CC&R’s places us on that slippery slope where one action allowed can turn into others at-
tempted, until a critical mass is reached and it becomes impossible to hold to the standard that had been set. 

A particular area of concern, and one that is often bought up, is the issue of replacing windows. There is a standard, proposed by the Architec-
tural Control Committee (ACC) and approved by your board, that exterior windows must have a trim that coincides with approved hues, and 
in particular cannot be white. Yet, the truth is that several homes have white windows, previously installed and allowed, (for various reasons 
that aren’t germane to this discussion), seemingly in contradiction to the definitive statement that they are not permitted. Regardless of past 
installation of such white windows, the Rule of the Association is that: Future installation of white trim windows will not be allowed nor will 
present installations be “grandfathered in” if/when they are replaced. When white windows are replaced they must meet the rule, and the 
HOA administration has been advised by the Board to hold members to it. Simply put, new installations or renovations of exterior windows 
will be held to the stated standard. 

At the last meeting of the Board your president was tasked with bringing the above items to the attention of the entire Association and to un-
derline the philosophy of the Board of Directors that constructions and requests for changes must follow explicitly the standards expressed in 
the CC&R’s, the bylaws and the rules that have been adopted by the ACC and by the board. Further, that it is the responsibility of the home 
owner to obtain the necessary approvals, prior to proceeding. Simply stated, the owner, (or contractor hired by the owner), must NOT begin 
action on a project until there is definitive and demonstrated approval by the ACC and BY THE BOARD! The ACC has the first responsibil-
ity to review such applications, and to advise the board of their decisions; the final approval is to be provided only by a specific board discus-
sion, action and vote. (The homeowner is also responsible to obtain necessary permits from the City of Citrus Heights and/or Sacramento 
County, when necessary.) 

In the absence of such pre-approval the home owner is placed in jeopardy. Your board and the HOA administration have taken the position 
that the board will NOT issue, post facto, the requested approval simply because the project has begun. Consequently, work and expenses that 
have already been provided may have to be retracted or otherwise directed. 

This can be an embarrassing, difficult and at times expensive position for a homeowner, and may result in an appeal that the board reconsider 
the matter, allowing the work to progress. In such situations the burden will be on the homeowner to demonstrate that the project plans and 
the work to date is acceptable, and that the project should continue. HAVING LACKED THE NECESSARY REVIEWS AND DOCUMEN-
TATION OF PRE-APPROVAL SUCH REQUESTS WILL HAVE TO BE VERY PERSUASIVE! In their evaluation the ACC and the board 
will apply the standards stated in the Association’s documents. Expense to the homeowner or status of work already begun will be minor fac-
tors. Your board has                           ...continued on page 3 
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President’s Column-continued from  page 2 

instructed the General Manager, Paul Schorno, and through him the grounds and the facilities staff, to be acutely aware of new 
construction or renovation of old. Changes to the outside of homes and surrounding “common use areas” must be matched by 
properly approved applications on file with the HOA office and backed by appropriate committee and board decisions. Once 
again, projects which do not have explicit approval will generally have to be stopped, (and if necessary reversed), returning the 
property to its original condition. 

(Parenthetically, it has come to our attention that several homes in our HOA have been purchased and are being extensively reno-
vated, with the goal to re-sell them on the open market. This process, commonly known as “flipping,” can involve outside contrac-
tors and other entities who themselves may not be aware of (or who may choose to ignore) the conditions of the CC&R’s and oth-
er HOA rules, especially as they apply to their individual contributions to the renovation. In such cases it is vitally incumbent on 
THE PROPERTY OWNER to obtain the necessary approval for any change to the exterior and/or the surroundings of the home. 
The owner/member is responsible to request and to obtain the necessary approvals, and to properly convey the standards to any 
contractor or sub-contractor. Again, lacking such pre-approvals, work may have to be stopped and even reversed for the project to 
continue. Significant fines can be imposed on the owner when this process is not followed to the satisfaction of your board.) 

We strongly urge all homeowners to review the governing documents, as we’ve described above. Again, copies are available at 
the HOA office and on the HOA Website. 

Finally, we want to reflect on the decades of work that has already been done to homes in our association. Beautiful exterior im-
provements have been made to many homes, personalizing them and providing variety to our neighborhoods, yet preserving the 
well-known “Crosswoods Look.” Our goal is not to stifle such activity; rather it’s to be certain that it represents the overall goals 
of all homeowners, to live in a community that is congruent and is well-known and respected by those who live here, as well as by 
those who visit. 

If you have any comments or thoughts on this subject that you would like to pass on to your board, please don’t hesitate to contact 
me. Better yet, HOA members are always welcome at the monthly Board of Directors Meeting, to express their feelings and 
thoughts. (See the Board’s calendar for the remainder of this year for times and locations.) 

Richard Ashby MD, President CHOA Board of Directors 

6812 Crosswoods Circle 

916-671-9131 richard.ashby@ashbys.net 

RV Committee Members Wanted! 

With the recent HOA 2017 Budget meetings held by the Finance Committee some issues 

were raised about the RV Lot.  It was noted that we have not had an active RV Lot Committee 

for quite some time. Committees serve our HOA Board by investigating issues and ideas 

and recommending the proper course of action for our Board to take. 

Committees perform much of the shovel and spade work and then make recommendations to the Board. Key 

concerns revolve around the fees charged to non-residents.  The fees charged to residents to rent space in the 

RV lot are intended only to cover the costs for the lot.  Non-residents are charged more to help reduce the cost 

to the residents.  Other issues involve policies of vehicle registration and insurance to limit the liability for our 

HOA. 

Please come join us.  All homeowners who use the RV Lot are encouraged to come to the Committee meetings 
and ideally to join the committee to help our Board make well though through decisions. Please contact the 
office if you are interested in serving on this committee. 
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Neighborhood Watch                              

-By Rollie Morshead 

As I take my morning walks with my dog Miles, I am 

aware of the pending change in seasons.  Looking at 

our community’s crime statistics I am struck by two 

facts.   

First, we have very little crime.  There are many pos-

sible reasons for this, but one is that, as a neighbor-

hood, we regularly practice the key tenets of all 

Neighborhood Watch organizations: observe and re-

port suspicion activities.  Just this February a resi-

dent spotted a rental van by the mailbox cluster at a 

very early hour.  On reporting this unusual sight to 

the police they were able to respond and apprehend 

the culprits of a small theft ring which was preying on 

our mailbox clusters and likely those in other commu-

nities. 

Second, most crime happens in the winter months.  

Again, there are several possible reasons, but among 

them is the longer hours of darkness, always a friend 

to criminal activity. 

We are very lucky to enjoy such a low crime rate. 

There have been only two reported crimes other than 

the mailbox cluster break ins in 2016.  Both were 

thefts from autos in January and February.  This is 

not that surprising.  Entering an auto to steal  is a 

crime of opportunity.  Autos are often parked on the 

street (both were) or in driveways, so relatively public 

and easy to spot. 

With the pending change in season comes the holi-

day season.  Many opportunities are heightened with 

the season.  The longer hours of darkness join to-

gether with things like packages left visible in autos, 

residents leaving their homes for a few nights and 

more.  It is important to lock your autos.  Do not leave 

packages or other visible objects   which could temp 

would-be thieves.  If you intend to leave home for 

even one night, or a longer period (especially), let at 

least one neighbor know (better more) so they may 

keep an eye out and report any unusual activity 

should they spot any around your home. 

That we enjoy such relative peace is no accident.  
Our efforts to work together as a community to watch 
out for each other and report our suspicions help 
keep this a wonderful place to live. 

Manager’s Column -By Paul Schorno 

During the September 28
th
 Meeting, the Board of Directors ap-

proved the recommendation of the Finance & Insurance Com-

mittee for a 2017 Budget which sustains the current $376 per 

month HOA fee. Although monthly dues will remain unchanged, 

projected 2017 budgeted expenses, which include Reserve 

contribution, are planned to increase by $64,659 from 

$2,130,146 to $2,194,805. These figures do not include the RV 

Lot, which is a self-sustaining operation within the HOA budget. 

The incurred expenses, including contribution for RV Lot Re-

serves, are totally defrayed by RV lot rental income. For the 

HOA budget, however, the anticipated increase in expenses will 

be off-set by an increase in revenue from categories other than 

monthly dues.  

Most noteworthy of these ancillary income categories relates to 

the election taken at each Annual Meeting, whereby homeown-

ers are asked to vote on the Board’s recommendation authoriz-

ing applying any excess end-of-the-year income over budgeted 

membership expenses to subsequent year assessments. Other-

wise, those funds will be taxed by the IRS for unspent income. 

With several years of income over expenses that has been vot-

ed by the membership to be carried over, an ample amount has 

accumulated and is available for use for this upcoming year’s 

budget. In addition, other extra income categories are proposed 

to generate revenue that will assist in sustaining the monthly 

dues at the current level. Related to this, the Board of Directors 

has recently approved increases in the schedule of ancillary 

fees which are charged for extra administrative and mainte-

nance services. This new schedule reflects an update of fees 

which has been in place since 1999 and includes among other 

charges, title transfer Fees which are collected during the home 

resale process, as well as labor and material charges for HOA 

repairs and installations beyond the scope provided in the legal 

documents. In total, the increase in the income categories, oth-

er than monthly dues, reflects an increase of approximately 

$67,000 over the amount budgeted in the current year’s (2016) 

budget. 

The Budget consists of two parts, Reserve and Operating. The 

Reserve Budget is funded monthly by a rather significant por-

tion of your monthly dues, which totals $99 in the current year’s 

budget and amounts to an annual contribution of $556,000. In 

next year’s budget, the monthly per unit contribution will in-

crease by $6 to $105, resulting in a total Reserve Budget 

(contribution) of $568,000. The value of a well-funded Reserve 

Program does not get over-looked by your Finance Committee, 

especially with the prospects of substantial upcoming expendi-

tures, including flat roof, concrete driveway and exterior  

Continued on page 5 



 

Crosswoods Reporter                                                                5                                                                 October 2016 Issue 

Manager’s Column-continued from page 4 

siding replacement, to name a few. In addition, there is the 

unknown quantity of sewer and water line repairs which can 

be expected over the next several years on our aged infra-

structure, which is all too evident by the cost of repairs expe-

rienced over the past 3 years, which averages out to approx-

imately $130,000.  

Aside from Reserves as noted, the Operating budget for 

2017, excluding the RV Lot, totals $1,626,545 in expenses, 

which is an increase of approximately $32,000 over the total 

budgeted operating expenses in 2016. As is the case with 

other common interest communities that have landscaping to 

maintain, buildings and other facilities to repair, and adminis-

trative services to provide its members, labor is the main 

component of the operating portion of the financials. Labor 

expenses including payroll, payroll taxes, employee medical 

and dental insurance, and workers’ compensation premiums 

will comprise 63.5% of the Operating expenses in 2017, 

which is an increase of one and a half percent over the cur-

rent year’s budget.   

For more detail with respect to the 2017 Budget and next 

year’s spending plan, look for the informative  booklet which 

will be delivered or mailed to you in late October. In addition 

to the Budget, this booklet will also include Policies of the 

Board of Directors, Rights and Remedies for homeowners, 

and updates of the two Reserve programs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meet Lara Whittenberg 

By Leslie Lake 

 Lara Whittenberg has joined 
the office staff and is now respon-
sible for Accounts Receivable. 
(Nai Saechao resigned in June to 
accept a full time job after her 
graduation.) Lara comes to 
Crosswoods with a background in 
commercial property manage-
ment, where she handled ac-

counts payables for thirteen years. She looks forward to learning 
more about how our association works and about HOAs in gen-
eral. 

 Originally from Allentown, Pennsylvania, Lara came to Cali-
fornia when her parents decided to relocate here. She has a 16 
month old daughter, who keeps her busy at home. She enjoys 
scrapbooking and loves animals, especially her two dogs and 
two cats.  

 Lara is very excited to be here and has enjoyed meeting 
some of you already. “Everyone I have met has been so lovely,” 
she said. We are happy to have Lara join the Crosswoods family. 

Landscape Improvement Requests 

By Bob Acrea, Landscape Committee Chair 

  Board President Richard Ashby has expressed the 
importance of the CC&Rs for our homeowners associ-
ation. Part of those rules includes the landscape of 
the grounds, both around the homes and in the com-
mon areas. 

 These rules are not intended to penalize us, but to 
ensure continuity of our landscape aesthetic. They are 
also intended to reduce potential impact  to  the 
maintenance, safety, accessibility and equal responsi-
bility toward future and present costs, to which we all 
contribute in our dues. 

 For instance, siding can be impacted by plants and 
irrigation too close to houses or decks. Safety can be 
overlooked in the placement of pots or the desire to 
install furniture in the common area. Randomly placed 
pots, benches, wood, barbeques and other items, 
whether in common areas or along your driveway or 
walk, can become tripping hazards and can also be 
hazards for visitors, workers, and emergency re-
sponders. There may also be liability issues for the 
HOA, which could result in higher insurance rates. 

 The Landscape Committee reviews requests with 
an eye toward these concerns. We recognize that the 
landscape has aged, and changes are often needed 
to improve the aesthetics of an area. We work to 
blend the requests of homeowners with the guidelines 
and rules to make our recommendations to the Board 
for their approval. The cost of the improvement and of 
future maintenance are taken into consideration to 
ensure fairness to all of us as homeowners who con-
tribute to dues. The review also takes into considera-
tion the impact a change may have on neighbors. 

 Many of us have come into Crosswoods from an-
other HOA and have dealt with CC&Rs with a more 
limited scope than our property requires. Those HOAs 
may not have had an interest or responsibility for ac-
tual repair and maintenance costs directed under a 
very detailed budget supported by the members of the 
HOA, as ours is. So please review your CC&Rs and 
Rules Documents and ask questions of the Manager’s 
office. Think of this as a process that keeps your in-
vestment viable and adds to the quality of life here. 

 
 

After Hour Emergencies 

“My Sewer line is backing up!!!” “My roof is leaking!!”  

During the holiday season, and throughout the year as 

well, if you find yourself in an unfortunate situation 

with a leaking roof or sewer line backing up, CALL 

THE OFFICE at 916-723-3120 and advise the answer-

ing service of your emergency, and they will contact 

the appropriate personnel to handle your problem. 
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Mark Your 

Calendars! 

Dumpster Dates for 

Crosswoods: 

December 2—December 5 
————————————— 

Office is CLOSED and 

OBSERVES the following 

Holiday(s): 

 

Veterans Day 

Friday, November 11 

 

Thanksgiving 

Thursday, November 24             

& Friday, November 25 

———————————- 

Annual Membership Meeting: 

Thursday, November 17, 2016 

 

Administrative Actions Taken by the Board 

 

The Regular Board meeting was held on August 24th and September 28th.  Some 
of the actions were as follows: 

 The Board ruled that no white (or black) windows will be allowed in Crosswoods 
in the future. 

 Noise reduction equipment for Landscaping will be implemented. 

 Naomi Hauge was appointed to Chair the F&I Committee. 

 F&I added 4 new members: Lutz Engelmann, Jeff Newbold , Nancy Warden 
and Dagmar Hotel. 

 The installation of concrete driveways on Vera Cruz will begin in 2017 as funds 
become available, with ongoing emergency driveway repairs in the Crosswoods 
community as needed. 

 
 The Board approved the Agenda for the Annual Meeting on November 17, 2016 

 The 2017 Budget was approved 

 Ancillary income fee increases were approved 

 Insurance fees for 2017 were approved in the amount of $277. 

 

The next Board meeting is scheduled for October 26th at 6:00 pm in the Cross-
woods Meeting Room and the Annual Membership Meeting is scheduled for No-
vember 17th at 7:00 pm at the Citrus Heights Community Hall. Registration    
begins at 6:30. 

 

You may review the approved Board minutes on our website: 
www.crosswoodshoa.com  

 

GO GREEN! If you wish to receive your Reporter via email, send an email request 
to: denice@crosswoodshoa.com 

                                                                

National Night Out - 2016 

 

 


