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Crosswoods Homeowners Association Newsletter December 2016 Issue 

CROSSWOODS 

President’s Remarks: By Richard Ashby, MD 

This Was the Year That Was 

2016 is almost behind us, and we’re looking forward to what the 
New One will bring. However, it seems appropriate to pause for a 
moment, and briefly review what has happened in our beloved 
Crosswoods in the past months. 

In a sense (if we don’t talk politics!) the answer might be: “Not 
much.” We haven’t experienced major events of a negative nature in 
Crosswoods and often the positive ones don’t garner much press. 
However, we would like to highlight some of those welcome events, 
and draw them to our combined attention: 

 2016 Annual Meeting  

By Leslie Lake 

 Approximately 85 homeowners and guests, including 
some from Crosswoods East, attended the CHOA Annual 
Meeting held on November 17th at the Citrus Heights Com-
munity Center. A quorum was established with 198 valid bal-
lots cast. Homeowners re-elected Dr. Richard Ashby and 
Don Dillon to three year terms. The 2016 Federal Tax Reso-
lution was passed 191-2, with 4 abstentions. 

continued on page 3 
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  The “esthetics” of our neighborhood is important to 
the various committees, to your board, and to our 
management, staff and employees. Thus, we are all 
constantly aware of the need for upkeep and repairs 
to preserve the pleasing appearance of our environ-
ment. Witness to this is the continual work in all 
areas, and especially several of the large projects 
completed this year. Resurfacing of our streets and 
the replacement of older cement and asphalt drive-
ways ,with more to come in the next months, is 
strong testimony of this commitment. 

 Finally, I would like to comment on the various 
committees that support the entire function of 
Crosswoods. They represent each homeowner, and 
are staffed by volunteers (homeowners themselves) 
who are experienced, and skilled in directing the 
various affairs of your Association. The advice and 
direction they give your Board is crucial to the deci-
sions which are made, and without their strong input 
we would be closer to the proverbial ship without a 
rudder. I feel it’s more that we are sailing in peace-
ful waters with a good crew, ready to navigate 
rough seas, and to handle any ill wind that may 
blow our way. (Please excuse my oceanic rhetoric. I 
sometimes get carried away.) And, along those 
lines, thank you for the great privilege of serving as 
President of your Board of Directors for this year. 
Your entire Board, as well as myself, are looking 
forward to the new year and to representing you 
again in 2017. We hope the review of the CHOA in 
12 months will be as positive as the last 12. 

 Finally, as the old year ends, I would like to person-
ally (while also expressing the feelings of your board of 
directors) wish each of you a most happy holiday sea-
son. We hope Thanksgiving was as pleasant and family-
filled as could be, and we trust your Christmas and New 
Year’s experiences to be equally memorable.  

Sincerely,  

Richard Ashby MD,  

 President’s Remarks, continued from page 1 

 First, the annual meeting of the Association, and elec-
tion of board members, appeared to go well, (and is 
otherwise reported in this edition.) I am continually 
and pleasantly surprised at the high attendance (and 
attention) of home owners at this meeting, and trust it 
will always be so. 

 Financially, your Association has done well. Prudent 
investing of our reserve fund (the capital that is set 
aside for future projects), coupled with close attention 
to the approved budget, has brought us to a positive 
end-of-year position. We have already been advised 
that our HOA monthly dues will remain the same for 
2017, a welcome bit of information when we hear of 
substantial increases in other HOAs. Your Finance 
Committee and the HOA General Manager, Paul 
Schorno, are to be congratulated on navigating 2016 in 
this positive manner. 

 Water, the need for it and the lack of it, continues to be 
a primary concern in a commune that is built on its 
relationship with a vast amount of flora. Little more 
than a year ago we were worrying about a continued 
drought, even anticipating draconian measures to com-
bat it. Thankfully, due to significant efforts at water 
conservation both within Crosswoods, as well as 
throughout the state, and coupled with some increase 
in rainfall, we have weathered (pun intended) the past 
year in a remarkable manner. While it’s true we have 
lost some valued and beloved trees, many others have 
been strengthened and saved. This portends well for 
the coming year, as efforts will continue in appropriate 
tree plantings, the identification of and addressing 
trees that are stressed and at risk, and prudent lawn 
and shrub plantings to maximize their innate beauty 
and still conserve precious water resources. 

 A true “breath of fresh air” (again, the pun is intended) 
was seen in the efforts of board member Rudy Di Mas-
sa in introducing the topic of avoiding noise and air 
pollution produced by various gasoline-powered land-
scaping tools. An extensive research effort by Rudy, 
with his recommendations approved by the board, has 
set us on a path of evaluating and employing non-
polluting methods for mowing, trimming, blowing, 
etc. We expect to see further results of this direction 
expressed in the coming years. Electric/rechargeable 
items have already been purchased, as replacements of 
older equipment were needed; we expect this trend to 
continue and to have a significant impact on the quali-
ty of our surroundings.  
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Parking Regulations 

 With the holiday season upon us, 

more visitors to our courts will be ex-

pected. Please remember that guest 

parking is designated specifically for 

our guests. Association Rules Article 20 states that 

“Homeowners may not use guest parking spaces”. In 

addition, “Vehicles of residents must be parked in 

the garage or the Resident’s driveway”. Also, 

“Parking on the private streets within Crosswoods 

is prohibited except for emergency vehicles, ser-

vice vehicles, moving vans, or delivery vehicles 

parked for the period of time required to perform 

their function”. Following these simple rules makes 

it easier for residents and guests to share parking 

spots. Failure to adhere to parking rules will result in 
a warning and may result in a fine if the infraction is 
repeated. Because Crosswoods Circle is a city street, 

any resident or guest may park there at any time. 

2016 Annual Meeting, continued from page 1 

Two employees were honored for their service to 
Crosswoods. Board President Ashby recognized 
Carl Ellis, a member of the landscape crew, who 
has worked in Crosswoods for 28 years. Carl’s 
long tenure and his extensive knowledge of the 
infrastructure and history of the community con-
tinue to benefit CHOA.  Patti Wright, who has 
served as Accounts Payable Specialist for 10 
years, will soon retire. GM Paul Shorno thanked 
Patty for her “quiet, focused, knowledgeable and 
effective” work in the office.  

Dr. Ashby then presented his report, 
which highlighted some of the accomplishments 
of the year. The Association remains fiscally 
sound, with a well managed budget, which is 
projected to end the year in the black. The timely 
processing of work orders continues, with 680 
completed as of November 10. In addition, the 
landscaping crew has rehabilitated 80% of tar-
geted lawns this fall. The focus on irrigation and 
water conservation resulted in the replacement 
of 37 irrigation clocks and the planting of more 
drought resistant trees and shrubs. Almost 
$60,000 was spent on tree work; removing and 
pruning trees affected by the ongoing drought.  
The Association continues to build up our Re-
serves, with siding replacement, deck repair and 
replacement, sewer repairs, and driveway re-
placement and repairs the major areas of ex-
penditures this year. 

General Manager Paul Schorno went 
over the budget changes for the coming year, 
comparing them to 2016. Dues will remain the 
same this year at $376. He pointed out that after 
freezing employee salaries and wages last year, 
employee raises will account for most of the in-
creases to facilities, landscape and administra-
tion portions of the budget for the coming year. In 
addition, he discussed the Reserve Fund. Major 
reserve expenses continue to be those outlined 
in the President’s report. Reserve contributions 
will bring the reserve balance to nearly $985,000. 
2017 insurance will remain the same as in 2016. 

Charlene Eberwine gave an overview of 
the progress of the Ad Hoc Bike and Walking 
Path Committee, which included a history of the 
Creek Corridor Trail and its impact on the north-
ern border of Crosswoods. This was followed by 
a question and answer period, first covering the 
proposed pathway and then opened to general 
questions from the audience. At that point, the 
meeting was adjourned.  

 

 

 

Board Officers 

 At the Decemberorganizational meeting, 
the Board elected officers for the coming 
year. With the consent of their fellow Board 
members, all four officers will remain in the 
positions they held during the last term. 
They are: Dr. Richard Ashby, President; 
Sherry Firehock, Vice President; Judith Chil-
dress, Secretary; and Margarita Orozco, 
Treasurer. 

Board liaisons to the standing committees 
will be: Sherry Firehock, Architectural Con-
trol Committee; Margarita Orozco, Finance 
and Insurance Committee; Judith Childress, 
Landscape Committee; Rollie Morshead, 
Neighborhood Watch and RV Committees; 
and Richard Ashby, Pool Committee.  
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General Manager’s Report 
Paul Schorno 

 
Maintaining concerns about the adequacy of the Replace-

ment Reserve Fund, with the prospects of an increased 

number of projects anticipated over the next 3 years, the Fi-

nance Committee led the way in establishing a relatively sig-

nificant increase in monthly Reserve contribution by propos-

ing a $6 increase. Consequently, the monthly contribution 

from each Crosswoods’ unit will increase to $105 which will 

comprise 28% of each homeowner’s monthly dues. Despite 

this increase however, the monthly dues will remain un-

changed at $376.  

For the numerous costly elements which simply wear out, 

such as roofs, pavement, exterior siding and the like,  having 

an orderly and healthy Reserve Fund to defray these ex-

penses minimizes pressures on the annual operating budget 

and the accompanying prospects of large dues increases. It 

also precludes the haphazard need for unplanned special 

assessments or the spontaneous need for borrowing from a 

lending institution, which results in the assumption of a long-

term debt obligation with interest and principal expenses, 

which must be included in budgets for the life of the loan. 

Excluding the RV Lot Operation, which has its own Reserves 

paid through RV Lot rents, there are currently 15 compo-

nents funded by the Reserve program, compared to 8 years 

ago, when there were three less and the monthly per unit 

Reserve contribution was $43 less ($62) and comprised only 

20% of the monthly dues at the time.  

Over the past 5 years, total Reserve expenses have ranged 

from $400,000 to $500,000 each year. As the community 

nears 50 years of age, the Reserve expenditures are in-

creasing annually. This is especially evident in the replace-

ment of sewer lines damaged and jammed by protruding tree 

roots. In 2013 this underground work totaled approximately 

$60,000, topping out at $130,000 in 2015. Through the first 9 

months of this year, over $95,000 has been spent for sewer 

and water line replacements at 19 Crosswoods’ homes. It is 

a given that in the future more sewer and water lines  will 

require replacement. 

Also notable, is the relatively new Reserve component of 

exterior building repair or siding replacement, which was 

added to the Reserves when dry-rot was identified as a ma-

jor issue affecting home values in Crosswoods and impeding 

home resales.   Thankfully no longer ignored, the dry-rot re-

placement program was instituted with an estimation that it 

would take up to 5 years to properly repair the exteriors of all 

451 Crosswoods’ homes and require a rather large increase 

in contributions to the Reserve Fund to defray the added 

$100,000 to $125,000 annual expense for building material 

alone (labor is paid through the Operating budget). Since its  

inception 6 years ago, 70% of Crosswoods’ residences have 

been thoroughly repaired. With the progression of these 

building repairs over the past few years, however, the 

amount of deteriorated siding identified and replaced has 

increased, slowing down the work and adding a couple of 

years to the program. At some point as routine exterior build-

ing care is sustained, we can expect that the volume of sid-

ing replacement and the resulting expense will decrease and 

level off. Earlier this year, deteriorated driveways at 40 

Crosswoods’ addresses were replaced at an expense of 

over $160,000, with more of the same projected in 2017. Flat 

roof replacements, which were minimal the past three years, 

will ramp-up in 2017, as replacement is budgeted at 10 ad-

dresses and projected to total  of $50,000. In 2017, up to 40 

Crosswoods homes will have flat roofs replaced at a cost of 

$175,000, decreasing to 13 and $63,000 In 2018. Also in 

2017, repairs of sections of the community walking path are 

planned, with costs estimated at $25,000. 

There are common interest communities throughout the 

country which either have no Reserve programs or retain 

underfunded programs. Fortunately Crosswoods is not one 

of them, having well developed Reserve plans which are 

funded by even healthier contributions. Our buildings, streets 

and infrastructure have aged, but thankfully this community 

has followed the prudent course and not ignored the reality 

that repairing or replacing these elements is expensive, and 

in the long run, less painful when paid for through a well-

planned out and conscientiously funded Reserve Program. 

SEWER LINES & WATER MAINS 

OUTSIDE YOUR HOME ARE 

COVERED BY CROSSWOODS. IF 

YOU HAVE A MAIN SEWER LINE 

BACK UP, PLEASE CALL THE  

OFFICE  FIRST - EVEN AFTER   

OFFICE HOURS OR WEEKENDS!  
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Mark Your  

Calendars 

___________________ 

 

OFFICE IS CLOSED and 

WILL OBSERVE THE 

FOLLOWING HOLIDAY(S): 

 

Christmas  

CLOSED at 12pm 

December 23, 2016 thru      

December 26, 2016 

 

New Years  

Office Closed  

January 2, 2017 

 

Holiday Trash Schedule: 

Trash dates remain the same 

over the Holidays 

 

Christmas Tree Pick Up: 

 Dec. 30, Jan 6, Jan 13. 

 

Martin Luther King Day 

CLOSED 

January 16, 2017 

 

 

 

Neighborhood Watch  

By Rollie Morshead 

The Holidays are upon us!  Sadly, this comes along with a uptick in 

criminal activity almost every year, this being no different. Thankfully, it 

has occurred outside our HOA community only, so far. 

Last month (November) there was a home invasion robbery at the 

Crosswood Oaks facility just at the northwest curve of Crosswoods 

Circle.  Fortunately, the 88-year-old gentleman was able to summon 

security, who called the police.  The CHPD were able to respond 

quickly. They tracked down the suspect in bushes nearby and recov-

ered the stolen property on his person.  This suspect is a reported fel-

on, recently released from California State Prison after serving 13 

years for serious offenses.  Most fortunate, this Crosswood Oaks vic-

tim was not hurt in the altercation.  As many of you may have seen, 

this made our local TV news. 

A fortunate outcome (possibly a result of the break-in) was the Sunrise 

Park Department has cleared out most of the berry bushes just oppo-

site this facility (near the sidewalk, on the banks of Arcade Creek).  

Residents of Vera Cruz Court will appreciate the removal of these 

bushes, as there have been homeless camping for many nights in re-

cent weeks. 

While our HOA has not been impacted of late, everyone should remain 

vigilant, as there are many opportunities assisted by the increased 

hours of darkness.  Doors should remain locked and valuables kept 

out of sight whenever possible.  A common crime occurs when pack-

ages are left on porches when residents cannot be home to receive 

them.  A recent newsletter article from our CHPD pointed out that 

packages sent from Amazon can be sent to our local Safeway on 

Greenback. This Safeway remains open 24 hours and participates as 

an Amazon Locker.  Packages can be received there rather than left 

on porches, presenting tempting opportunities for would-be thieves, 

not to mention tip-offs that no one is home. 

It’s not just packages which can prove valuable to thieves.  This article 

also stated that it may be unwise to store the car registration and insur-

ance certificate  in the glove box, as is a common practice.  A better 

idea is to store these documents in the trunk, or elsewhere in the vehi-

cle.  Thieves can use information provided from them to pursue far 

more serious crimes, like identity theft.  If you adopt this practice, be 

sure to let any police officer know this, should you be stopped for any 

reason. Only attempt to retrieve them with the officers’ knowledge and 

approval. 

The Holidays are a magical and wonderful time of year, but can be 
very difficult, if not outright ruined by crime.  I hope all of our communi-
ty stays safe and secure and enjoys a wonderful Holiday season this 
year! 

ROOF & GUTTER CLEANING-JANUARY 

In January, we begin the annual roof/

gutter cleaning of ALL homes in Cross-

woods. For 2-3 weeks, your areas may 

become very messy at times. Please be 

patient during this time of year.  

Thank you! 

Crosswoods Management 
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