THE CROSSWOODS REPORTER
A Newsletter for the Crosswoods Homeowners Association

President’s Column
By Kelly Morris
It’s with a great deal of mixed
emotions that I write what may well
be my final newsletter article. Next
month, we’ll know the outcome of
the recall petition that has gripped
and divided our community. When I
stepped forward to serve my
community two years ago, I would
have never thought we could or
would be where we are today.
Having years of community service
experience before moving to
Crosswoods,
I thought
that
experience could help bring about
some positive change. I knew that
there’s a big difference between
service to one’s community and
service to one’s personal agenda.
When I asked for and received your
vote, I made three promises. First, I
promised you that I would always
be honest with you. Second, I
promised you that I would always
be transparent with you. And third,
I promised you civility. I believe
those promises have been kept.
In
keeping
those
promises,
however, it seems that the recall
petition was born. As a result of
information that was disclosed
shortly after being elected to the
Board, a Town Hall Meeting was
held to give that information to you.
In retrospect, the information was
poorly communicated. The recall
effort began in earnest at the point
and has deeply divided our
community. We all have an
opportunity to cast our votes either
in favor of or against the recall. It is
likely to be the single most
important community vote any of us

will undertake. Whatever your
thoughts are on the petition, the
single most important thing is to
vote. Only by casting your vote can
your voice be heard.
Allegations have been made that the
present Board of Directors is the
reason for our current financial
position and has failed to take
appropriate corrective actions. This
is simply untrue. I think it’s
important to provide you with some
background.
•

•

In 2017, the Board of Directors
at that time made the decision to
divest our community of its selfmanagement capabilities and
sold its equipment and stock. At
that time, the 2017 Board
contracted with The Management
Trust to take over its day-to-day
management
responsibilities.
These decisions were made in
closed
meetings
without
community awareness or input.
In 2018, the prior Board awarded
contracts to Cagwin & Dorward
for landscaping and to River City
Restoration (RCR) for facilities
maintenance. Two contracts were
awarded to RCR, one in
February 2018 and a second
contract in August 2018. The
contract in February was for all
work order maintenance items,
such as dry rot repairs, escrow
work, etc. The second contract
was for siding and paint cycle
work on a total of 31 homes on
Monticello and Rio Cuarto
Courts.
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all, we have seventeen staff
from RCR working on site
attending to our facilities
needs.”

Continued from page 1
•

•

•

Licensed contractors at a higher
cost were now performing work
that
had
previously
been
performed by in-house personnel.
At the same time, work was being
performed at a higher volume.
Additionally, a higher quality of
work was being performed that
required
bringing
older
substandard work into compliance
with current building codes.



•

Consistent with those decisions
and actions, our Reserve budget
balance began its decrease in
2018.
In the October 2018 Crosswoods
Reporter, the President at that
time wrote:






“… In many cases additional
issues have been uncovered
by RCR removing the
siding.” This comment was in
reference to the initial
contract awarded to RCR for
routine maintenance and
escrow work.
The article goes on to say,
“Recently, we asked three
contractors of sufficient size
and experience to provide
bids to resume the siding and
painting cycle work which
has been stalled for several
months, if not years. The
delays reached so far that
some courts are two or more
years behind when originally
scheduled,
including
Monticello and Rio Cuarto
Courts. The board was
pleasantly surprised when
RCR’s bid for this cycle
work was the lowest despite
their reputation for providing
higher quality work at a
higher
price,
however
appropriate.”
The article also says “… In
Crosswoods Reporter

The article concludes with
“Best of all, the HOA
finances remain in very
decent shape…”

In October 2018, the prior
Board of Directors prepared the
budget for 2019. The budget
was prepared without input or
review by the Finance and
Insurance (F&I) Committee
and did include a small $10
monthly dues increase to help
bolster the decreasing reserve
account. Prior to that increase,
HOA
dues
had
been
intentionally constrained for
several years without regard to
reserve inflation requirements.

•

In November 2018, the annual
election was held and new
Board members, including
myself, were elected.

•

In December 2018, the
customary open meeting was
held to realign board positions.
At that meeting, the former
President announced that he
was stepping down as President
and
moving
from
the
community. I was nominated to
fill the President position.
Immediately
after
the
reorganizational part of the
meeting, representatives from
RCR made a presentation to
the new Board. RCR indicated
that they had encountered
higher
than
anticipated
problems, and that costs could
reach as high as $6 million.

•

few weeks later, the Board
experienced a period of
instability with the loss of three
members shortly after the
election.
Two
members
resigned for reasons of health
and the third was the former
President who had stepped
down and sold his home. The
current Board took action to fix
fundamental issues that had to
be addressed. These actions
included:

From that point forward, the
number one priority for us, as a
new Board, was to try to figure
out what had happened,
quantify the size of the
problem, develop a plan for
correction, and to communicate
that effort to the community. A
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Appointed
members

new

Board



Reconstituted the Finance &
Insurance Committee (F&I)



Established
a
Contract
Review Committee to review
all current and future
contracts for the good of the
Community



Prioritized
expenditure
categories
(i.e.
safety,
emergency, escrow)



Established a new process for
the approval of all reserve
expenses



Developed plans and options
to present to the community



Appointed a new Treasurer
with
years
of
prior
experience



Entered into negotiations that
resulted in the termination of
all contracts with RCR

I believe this background provides
some vital information that might be
useful in the decision before us. I
also think it encourages some
questions, such as:
•

Why was a decision to
transition
to
contract
management done without
homeowner
input
or
awareness?
Continued on page 3
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Who reviewed and negotiated the
contracts with RCR?

•

finances that is responsible,
sustainable, and does not rob our
future.

Continued from page 2
•

•

Your current Board cannot answer
questions
because
these
If, as the former Board President these
stated in October 2018, “Best of all, questions pertain to a time prior to the
the HOA finances remain in very present Board’s service.
decent shape…”, why did we have
cost escalation and a decreasing Once the results of the recall are
reserve balance two months later in known, one thing is certain. Our
community needs to come together and
December 2018?
heal its division and fracture. The
As the former Board President also Board of Directors will need to have
stated in October 2018 that RCR an executable plan to move forward.
had discovered additional problems There are several items of progress
and delays, was the Board surprised that this Board had been working on,
when RCR’s bid was the lowest? but had to be put on hold because of
Did the Board consider the bid the recall.
might have been artificially low in
order to be awarded the contract? They are:
Why did the Board not consider • Continuing the current plan to
some amount of contingency
review and, where appropriate,
funding for the contract, knowing
renegotiate contracts
problems and delays were already
occurring?
• Presenting a coherent plan to the
homeowners for rebuilding our

Neighborhood Watch
Update
By Cynthia Biedermann,
Neighborhood Watch Chairperson
(crosswoodsnw@gmail.com

IMPORTANT:
If
COVID-19
impacts our ability to meet on
August 4th, the backup date will be
Tuesday, October 6th.

•

National Night Out (NNO) will be the
main topic at the Neighborhood Watch
meeting tentatively scheduled for
Monday, July 6th at 6pm in the HOA
meeting room. We will discuss plans
for NNO and need volunteers to help
with the event set-up, prize donations,
and refreshments. We hope to see you
there!
Crime updates:

National Night Out (NNO) 2020 is on
Tuesday, August 4, at 6:00 pm. Join us
on the lawn at San Altos Circle! Bring
a folding chair, plan to visit with your
Crosswoods neighbors, and hear from
members of the Citrus Heights Police
Department (CHPD). NNO originated
as a community-building police
partnership. Last year, four different
CHPD
representatives
shared
information
about
department
programs.
Crosswoods Reporter

A truck was stolen on May 22nd
overnight from Crosswoods Circle
near La Poza Court. The vehicle was
recovered that afternoon. The locks
had been punched out and
modifications had been made to the
vehicle in order to start it with a
screwdriver. The crime map on the
Citrus Heights Police Department
website reflected the following:
•

May 21st, Midnight: Theft from
a vehicle in the 6400 block of
Auburn Blvd. (near Donegal
Drive)
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•

Developing an orderly plan to
keep our community properly and
routinely maintained so that
homeowners know what to
expect.

•

Filling
critical
vacancies

committee

To all of the homeowners who have
communicated your sincere questions
for clarification, sent us carefully
considered suggestions and ideas,
written letters and emails of support
and encouragement, I thank you very
much. Finally, I would like to
acknowledge and thank all of the
homeowners who have given your
time and expertise as you’ve served
on our HOA Committees. Your
commitment to our community is
amazing! Thank you all.
•

May 22, 5:00 AM: Burglary at
CVS Pharmacy (Auburn Blvd.
@ Van Maren Lane)

Stay safe!
____________________________
Neighborhood Watch Needs You!
Looking for a rewarding and
worthwhile volunteer opportunity?
Interested in helping maintain the
safety of our community?
I will be stepping down as
Neighborhood Watch chair at the
end of this year. I have thoroughly
enjoyed working with our committee
members, watch captains, and
residents over the last two years. I
have met and made wonderful new
friends. Unfortunately, my full-time
job continues to be demanding,
which has limited my ability to
contribute to the NW program the
way I feel it should be done (yes, the
way Gordon, my predecessor, did
it!). Please contact me at
crosswoodsnw@gmail.com with any
questions if you are interested in
volunteering for the job!
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Dog Waste
By Garret Satfield

Time for an article on everyone’s
favorite topic… dog waste.
Please remember to always pick up
after your pets and dispose of their
waste. There have been several
instances of this not occurring, and
the fallout has not been pleasant. It is
safe to say that no one wants to
accidentally step into a land mine.
Any time you take your pets out,
please package up and throw away
their waste in the garbage can.

If you would like to access the web
portal at
https://
weblink.managementrrust.com
but do not have your login
credentials for the site, please
contact the office and your
credentials will be provided to you.

Thank you for your assistance.

The Management Trust’s
Homeowner Web Portal
By Garret Satfield
The Management Trust hosts a
homeowner web portal for each
homeowner in the community. This
web portal has many different
features, including the ability to pay
your assessments online, review past
financial packets, review meeting
minutes, and obtain copies of various
pieces of association documentation.

Crosswoods Reporter

Community Security
and Safety
By Garret Satfield
Recently, there have been nonresidents of the community using
the walking paths throughout
Crosswoods. Per the governing
documents of the community, the
walking paths are only for residents
of the community. If you witness
any individuals using the paths who
you know are not residents of the
community, please contact the
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Citrus Heights Police Department
(CHPD) at their non-emergency
phone number at 916.727.5500 and
report the trespassing.
Additionally, please remember that
bicycles, skateboards, hoverboards,
motor bikes, etc. are not allowed on
the walkways at any time. Please
ensure that all residents of your
home, including children, are aware
of these expectations for the
community.
With the recent increase in vehicle
thefts and break-ins (please see the
Neighborhood Watch article on
page 3), it may be time for a
reminder of the importance of the
community working together to
keep the area as safe as possible. If
at any time you see an individual in
the community who doesn’t appear
to belong here, including the
homeless, please contact the CHPD
at the above number. This line is
available at all hours of the day and
night, and the CHPD has been very
diligent at sending a patrol vehicle
to Crosswoods for surveying any
areas of concern.

By calling the CHPD whenever
there is a concern, we may be able
to avoid the crimes of opportunity
that have occurred recently. While
some people may not mind if an
individual looks through a recycle
can for goods that can be recycled,
all definitely mind if a vehicle or a
garage is broken into and personal
belongings go missing. Let’s nip
any security concerns in the bud
and be diligent with our reporting to
the CHPD.
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Upcoming Office Closures

Committee & Board of Directors
Meeting Schedule

In observance of Independence Day, the office
will be closed on:

Board of Directors: Monday, July 6th at 6:00 pm



Neighborhood Watch: Monday, July 6th at 6:00 pm
Architectural Control Committee: Tuesday, July
7th at 6:00 pm

Agenda Items Reviewed and Action
Taken by the Board of Directors
during the months of April and May

Landscape Control Committee: Tuesday, July 14th
at 10:30 am
Finance & Insurance Committee: July 15th at 4:00
pm
Pool Committee: Monday, July 20th at 4:00 pm
Board of Directors: Wednesday, July 22nd at 6:00
pm
Architectural Control
August 4th at 6:00 pm

Committee:

Tuesday,

Landscape Control Committee: Tuesday, August
11th at 10:30 am



Organized an Ad Hoc Website Committee and
appointed committee members



Approved an application to rent a unit



Approved
a
reimbursement

homeowner’s

request

garret.satfield@
managementtrust.com

Tuesday

Upon receipt of your email, your email address will
be added to the association’s records and included
with future blasts.

Tuesday,

Finance & Insurance Committee: Wednesday,
September 16th at 4:00 pm
Due to the coronavirus pandemic, it is anticipated
that all future committee and board meetings will be
held via video and/or teleconference. Instructions for
digital attendance at the meetings will be included
with the agendas posted at the community bulletin
board.
Crosswoods Reporter

for

If you would like to be included with future email
blasts sent to the community, please send an email to:

Board of Directors: Wednesday, August 26th at
6:00 pm

Landscape
Control
Committee:
September 8th at 10:30 am

Reviewed funding proposals

Included at the end of this newsletter are copies of
emails that were previously sent to the membership
over the last two months.

Finance & Insurance Committee: Wednesday,
August 19th at 4:00 pm

Committee:



Recent Emails Sent to Community

Pool Committee: Monday, August 17th at 4:00 pm

Architectural Control
September 1st at 6:00 pm

Friday, July 3rd
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