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Why did the Board of Directors decide to replace The Management 
Trust (TMT) with a New Management Company? 
 
The primary reason the Board decided to replace TMT with a new company is to ensure 
that we never again find ourselves  in the position we are in today as the result of the 
mismanagement of our operating budget and reserve funds. We were also motivated by 
a desire to reduce costs and increase efficiencies associated with providing management 
services to our HOA.  More specifically, the Board made this decision to: 
 

• Keep our promise to our members – When the Board ran for office as a part of 
the recall effort that resulted in our election in July of this year, we made a 
campaign pledge to retain a management firm that will work for the best interests 
of the HOA. 
 

• Establish a Partnership with our Management Company– The Board is 
committed to establishing a true partnership with its new management company 
for the benefit of both parties.  This partnership will be based on creating an 
atmosphere of trust and establishing a working relationship that replaces mistrust 
and a lack of oversight with cooperation and oversight. 

 
• Clearly Define Spending Authority and Financial Management Expectations– 

The Board, working with our new attorney, went to great lengths to ensure that our 
contract with a new management company clearly defines the authority that the 
company will have to authorize work and expenditures of HOA funds as well as 
the policies and procedures for all aspects of managing our financial affairs and 
budgets. 
 

• Reduce Costs and Implement Industry Best Practices— Over the three-year 
course of the TMT contract, there has never been a reassessment of the business 
model and associated expense imbedded in this contract.  For example, the HOA 
has never conducted a cost benefit analysis of having a full-time general manager 
onsite five days a week.  The Board undertook this reassessment, and the new 
management contract will significantly reduce costs while maintaining a high level 
of service to our members by implementing best practices for managing the daily 
affairs of the HOA. 
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Who is the HOA’s New Management Company? 
 
The HOA has entered a contract with Silvercreek Association Management (SVC) to 
begin providing management services on January 1, 2021.   
 
Why Wasn’t the Membership More Involved in this Major Decision? 

As most members know, the Board has met in executive session many times over the 
course of the last three months since the recall election. It was in these sessions that all 
the work described in these talking points was accomplished.  Unfortunately, since the 
recall election, the community has experienced a significant erosion in TMT’s 
services.  With this in mind, the Board believed it was in the best interests of the HOA to 
maintain a high level of confidentiality associated with the search for a new management 
company to ensure that member services were not further altered or diminished during 
this three-month effort.  

Also, historically, it has been standard operating procedure for the Board to negotiate 
contracts in executive session using the authority granted to it in Section 7.8 of the HOA’s 
bylaws which addresses the appropriate use of executive sessions. 

However, it is the Board’s desire to minimize the use of executive sessions in the future 
to remain as transparent as possible when making major decisions affecting the 
membership. 

How Did the Board Determine that SVC is the Best Company for the 
Job? 
 
The Board determined that SVC is the best company for the job by using the following 
comprehensive procurement process: 
 

• Identifying Potential Bidders – In August of this year, the Board reached out to 
its new attorney to get recommendations related to management companies that 
do business in Northern California.  We also conducted our own independent 
research to identify as many companies as we could find who we thought could 
provide the level of service we need here in Crosswoods.  This effort resulted in 
the identification of the following eight companies: 
 

1)  Action Property Management 
2) Associa Northern California 
3) Omni Community Management LLC 
4) Seabreeze Management Company 
5) The Management Alternative 
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6) Silvercreek Association Management 
7) PMI American River 
8) FirstService Residential 

 
•  Developing and Issuing a Request for Proposal (RFP)—During the first two 

weeks of September, the Board developed an RFP for management services.  The 
RFP was carefully written to ensure that potential bidders had a clear 
understanding of the services that we were seeking to obtain.  If you would like to 
read the RFP, a copy of it has been posted on our website at: 
https://www.crosswoodshoa.com/association-members/announcements.   
 
After developing the RFP we reached out to all of the eight companies and asked 
them if they would be interested in receiving it and bidding for the contract and on 
September 21st we sent the RFP to all eight of them with a two-week submission 
deadline. 
 

• Evaluating Bids and Conducting Bidders Conferences – On October 5th we 
received bids from six of the eight companies.  Two companies, Omni Community 
Management LLC and The Management Alternative, had contacted us prior to the 
submission deadline and told us that they would not be submitting bids. The bid 
evaluation process had two phases: (1) an independent assessment by each 
board member that resulted in the identification of  four finalists on October 7th and 
(2) bidder’s conferences with the each of finalists that occurred via ZOOM on 
October 9th and October 15th to encourage an open exchange between the Board 
and representatives of each company and to give Board members an opportunity 
to further assess the qualifications of each bidder. The four finalists that 
participated in the bidder’s conferences were: 
 

1) Action Property Management 
2) Associa Northern California 
3) Silvercreek Association Management (SVC) 
4) FirstService Residential 

 
On October 20th, after a unanimous vote of the Board, SVC was notified that it had 
been selected as the apparent successful bidder. 
  

• Appointing an Executive Committee to Conduct Contract Negotiations – On 
October 21st the Board appointed an Executive Committee comprised of three of 
its members, Norman Hill (who had the benefit of performing a thorough review of 
the TMT contract earlier this year as a member of the Contracts Committee), Sam 
Miller and Rudy Di Massa. The Committee was tasked with entering into contract 
negotiations with SVC in conjunction with the Board’s attorney, Alex Noland. On  
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October 28th based on a report from the Executive Committee that negotiations 
had been successfully completed, the Board unanimously voted to award the 
contract for management services to SVC.  A copy of the contract will be posted 
soon on our website at: https://www.crosswoodshoa.com/association-
members/announcements.   

 
What are the Benefits of the New Contract? 
 
There are several benefits to the new contract for management services with SVC 
including: 
 

• Significant Cost Savings – Cost was not the overriding criteria used by the Board 
in evaluating the six bids we received because the lowest bid is clearly not always 
the best bid.  But as it turned out, SVC’s bid was not only the best, it also happened 
to be the lowest.  Indeed, it was a little over $31,000 per year lower than the next 
lowest bid and over $58,000 per year lower than the highest bid.  Also, the new 
contract will save the HOA over $50,000 per year when compared to the current 
TMT contract.     
 

• Retaining our Dedicated Staff – SVC has agreed to hire our current dedicated 
staff (Sandor, Carl and David) and they will continue to be assigned to Crosswoods 
full-time if they choose to leave TMT.  The associated expense is included in the 
cost savings described above. 
 

• Transparent Financial Management – The new contract clearly specifies and 
limits SVC’s ability to authorize the expenditure of reserve account funds and limits 
operating fund expenditures without prior authorization to only $1,000. SVC will 
also be providing the Board (specifically the Treasurer) with online access to its 
accounting systems which are updated on a daily basis as well as online access 
to all bank accounts it opens in the name of the HOA. Our current access to 
financial data is limited to data that is at least two to three weeks old.  SVC will 
also provide members access to a 21st century website that will allow members to 
track their individual accounts and make online payments, etc. 
 

• More Efficient Management Structure—The Board challenged all the bidders to 
propose options to having a very expensive full-time onsite general manager.  This 
was done in  an effort to reduce costs and a desire to leverage technology in the 
age of a pandemic that has caused all white-collar industries to reevaluate the 
need for, and efficiency of, having full-time onsite staff.  SVC proposed a business 
model wherein its base monthly fee of $7,995 will include all back-office accounting 
and general management services as well as 40% of a community manager’s time  
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with that manager onsite one day per week plus a half-time assistant community 
manager who will be onsite three days a week for four hours a day. This business 
model is not only cost effective, but it also ensures that services are provided in 
the most efficient manner possible. 
 

• Project Management Options – Our experience with River City Restorations and 
the gross overspending that occurred for siding, deck and paint work in 2018 and 
2019 clearly illustrates the need for an independent project manager for major 
construction projects as well as other major reserve fund projects.  Our contract 
with SVC gives us options for obtaining these services that are both cost effective 
and flexible and the Board has paved the way by approving a motion to begin 
searching for project managers at its last meeting on October 28th. 
 

• Working with a Local Company – unlike all the other bidders, SVC is not a major 
corporation with hundreds of communities to manage and headquarters facilities 
that are based in other States or cities in California. SVC is based here in Citrus 
Heights and so its corporate officers and staff are familiar with our city and with our 
community.  We are hopeful that this will result in a more personalized level of 
service and facilitate the establishment of a real partnership between us. 

 
What Happens Next? 
 
The transition will be managed by SVC between November 1st and December 31st.  They 
have extensive experience in performing these transitions and they have worked with 
TMT in the past.  SVC will officially become the HOA’s management company on January 
1, 2021 – a fresh start in a fresh new year. It is the Board’s goal to make this process as 
smooth and seamless as possible for all of our members but we would ask everyone to 
be patient over the  next 60 days and understand that there may be some interruptions in 
processing work orders and responding to inquiries, etc.  Also, there is no need to change 
the way you currently pay your dues and insurance assessments.  The Board will let you 
know well before any such changes take effect. 


