
  
 
   
   

The Crosswoods Reporter 

President’s Column 
Dale Smith 
 
Wow – has the Crosswoods 
community had a roller coaster ride 
these past few months. 
 
First was the change in the board of 
directors in early July, just five short 
months ago. Since then, The 
Management Trust changed 
personnel in the HOA Office five, let 
me say that again, five times – 
Garret, Judy, James, Jessica and 
most recently Melissa. It’s a wonder 
we didn’t flounder, but the people you 
voted for as your directors went 
above and beyond, many taking on 
the responsibilities that The 
Management Trust should have 
been performing.  
 
If you’ve been tuning into the monthly 
Board of Directors meetings you are 
aware the financial situation is 
definitely not in the best shape. Sam 
Miller, our treasurer, has been 
working feverishly attempting to 
determine what Garret Satfield and 
The Management Trust left us with, 
and I’m sorry to say it’s not pretty. 
Sam has provided a more detailed 
picture in his column in this edition of 
The Reporter. 
 
Many of you have been attending the 
monthly HOA board meetings, via 
zoom, and have kept abreast of 
changes and actions taking place in 
the Crosswoods community. For 
those of you who haven’t been able 
to tune in, let me get you up to date: 
 
In late July the board went through an 
extensive search and interview 
process for a new attorney to 
represent us. After this in-depth 
search, we hired Alex Noland of San 
Francisco. Mr. Noland has years of 
experience representing HOAs 
throughout Northern California. He 
has provided us with valuable legal 
guidance during our search and 
negotiations for a new management 
company.  

 
During the summer the board 
reached out to the community and 
the community reached back, 
volunteering to assist, help or join our 
existing committees. It’s truly 
awesome to see members of the 
community wanting to revitalize 
Crosswoods.  
 
A search began in earnest, in late 
September, for a new management 
company for Crosswoods. The board 
met many times in executive 
sessions developing a Request for 
Proposal (RFP) and solicited bids 
from 8 management companies. 
After receiving 6 bids, the list was 
narrowed to top finalists. Each finalist 
company was interviewed for almost 
two hours, and Silvercreek 
Association Management stood out 
as “THE ONE” for our community. 
They really blew us away with their 
presentation, and we knew we had 
found the management company 
that would work for the Crosswoods 
community! Shortly thereafter, we 
entered into contract negotiations 
and reached agreement very quickly 
with the invaluable guidance from Mr. 
Noland, our newly appointed 
attorney.  
 
The Finance and Insurance (F&I) 
committee worked extremely hard in 
developing the proposed 2021 
budget. This budget was developed 
by this committee, not by The 
Management Trust. The board 
approved the proposed budget at the 
November board meeting. 
 
The Crosswoods Website 
Committee, established in May, 
worked a ton of hours to reinvent the 
Crosswoods website 
at crosswoodshoa.com. If you 
haven’t had a chance to take a look, 
please do so. It has up-to-date 
information about what’s going on in 
the community. Most of the pages 
are password protected for 
homeowners so you must create an 
account to view them.  (cont. pg 2) 
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Interim General Manager: 
Melissa Bell 

melissa.bell@managementtrust.com 
Accounting Questions: 
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Friday:  9:30a-3:00p 

 
Office Closed for Holidays: 

December 23, 24, 25 
December 31, 1 

 
Beginning January 1, 2021 

Office hours to be posted by the 
end of December 

Silvercreek Association 
Management 

(see page 7 for contact info) 
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It’s easy.  Once on the website, 
select the <Login> tab and then 
select <Create Account>.  More 
information is in the Website article 
on page 5. 
 
In November Crosswords made the 
final payment to River City 
Restoration (RCR). That $50,000 we 
had going out each month to RCR 
can now go towards other 
necessities and work that needs to 
be accomplished.  
 
We had a couple of homes that River 
City Restoration left incomplete when 
they departed the community. These 
homes were referred to as the 
“plastic or cellophane homes” for 
good reason. 
 
They had plastic sheeting hanging 
where siding was removed. The HOA 
requested bids from three 
companies, selected the appropriate 
bidder and the work was completed. 
Using a competitive bidding system 
saved us money.  
 
A few other things have been going 
on in the community – a few sewer 
issues, some tree issues and some 
upgrading to our walking paths. 
These are things that occur in an 
aging community, and we are taking 
care of these issues as they come 
up. The goal, however, is to get 
ahead of things before they occur. 
 
Speaking of walking paths, we’ve 
had reports of bicyclists and skate 
boarders using the walking paths. if 
you have children or grandchildren 
riding bikes or skateboards please 
remind them the paths are for 
walkers only.  
 
So much has been done in such a 
short period of time. There’s still 
much to do and we are working on 
improving our financial situation, but 
if everyone tries to understand and 
stays patient, we will get the results 
all of us want. 
 

 

Our Financial Picture 
by Sam Miller 
 
Upon the recommendation of the 
Finance & Insurance Committee, the 

Board formally 
adopted the 2021 
budget at the 
November board 
meeting. The 

budget consolidates both the special 
insurance assessment and the 
annual dues requirement into a 
monthly payment. Unlike this year, 
the insurance assessment will not be 
billed quarterly.  Instead, for payment 
simplicity and convenience, the $497 
monthly homeowner’s payment will 
be comprised of the $42 monthly 
insurance assessment and the $455 
monthly dues assessment.  This 
$497 monthly payment beginning 
January 2021 represents a reduction 
of $5.00 per month when compared 
to the combined insurance and dues 
payments for 2020. 
 
The 2020 and 2021 budget revenue 
amounts are very similar.  However, 
the expense allocation differences 
are substantial. Last year’s budget 
failed to fund reasonably foreseeable 
and known expenses that were to 
occur this year because the budget 
failed to recognize a looming debt of 
more than $500,000 in siding and 
deck repair to River City Restoration.  
As a result, the 2020 board spent 
about 20% of your funds on debt 
payments causing a suspension of 
nearly all maintenance activities 
related to siding, decking, and 
painting.  The equivalent amount of 
repair and maintenance that would 
have been done this year doubles the 
pressure on the 2021 budget.  
 
The 2021 budget will limit 
expenditures to cash available while 
addressing 45 major repair efforts 
that have accumulated since 2018 
and which include 28 escrow repairs.  
At the November Board meeting, 
Treasurer Sam Miller reported that 3 
of these projects are underway, and 
he identified 9 others that should be 
slated to begin work in 2021.  The 

Board resolved to allocate $1,200 to 
hire a contractor to write the bid 
specifications on these 9 projects so 
that we can begin to address the 
backlog.  We expect escrows to be 
as high as 34 in the coming year.  As 
a result, 2021 will experience a lack 
of new cycle repair work, but that 
cycle work will begin in earnest in 
2022.  
 
The Board has initiated six significant 
measures to save money and 
improve our circumstances. First, we 
have retained a new Management 
Company; second, we have initiated 
cash management measures 
(competitive bidding, better financial 
reporting and line-item budgeting); 
third, we hired a highly experienced 
HOA attorney who’s hourly rates are 
significantly lower than the rates 
charged by the Board’s prior 
attorney; fourth, we have initiated an 
effort to reduce water costs; fifth, we 
will commence a thorough review of 
insurance savings opportunities in 
the early part of next year; and sixth, 
we will be proactive in maintenance 
of decks.  
 
At the November board meeting, the 
board discussed the sixth measure – 
the importance of maintaining and 
prolonging the useful life of our decks 
by power washing, painting, and 
repairing them on a regular basis. 
The Board resolved to implement a 
three-year deck maintenance plan to 
begin in 2021 using our three 
groundskeeper/maintenance crew to 
perform the work. If the six initiatives 
listed above are successful, we will 
have opportunities to pare away at 
our dues and interest costs for 2022. 
 

Q’s & A’s ON THE BUDGET AND 
RESERVE STUDY 

We have been asked two common 
questions regarding the 2021 Budget 
and Reserve Study Summary that 
you recently received in the mail: 

Why does the last line item in the 
2021 budget note monthly dues of 
$506.77 and gross income of 
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$2,742,664 when we are being told 
that the monthly dues will be $497 
which will only generate a gross 
income of $2,689,764? 

The difference between these figures 
is the result of additional income the 
HOA receives other than monthly 
dues that are described at the top of 
the first page of the 2021 budget.  
This additional income includes: (1) 
$23,500 from RV LOT rental fees,  
(2) misc. income of $21,500, and     
(3) Reserve account interest income 
of $7,900.  The total of these three 
sources of additional income is 
$52,900 which, when added to the 
$2,689,764 in gross income, equals 
the total gross income number noted 
in the budget of $2,742,664. 

The Reserve Study Summary 
appears to recommend a one-time 
2021 special assessment or $3,300 
per unit.  Will this assessment be 
levied? 

No.  The Browning Reserve Study is 
conducted each year because it is 
required by California State law.  The 
study provides useful guidance in 
that it is an independent assessment 
of future repair and maintenance 
needs in the community. The HOA is 
not required to implement any of the 
study’s recommended assessments 
or increases in dues.  We have 
developed our own long-term 
financial plan that we believe will 
allow us to steadily increase our 
reserves and meet our maintenance 
obligations without levying any large 
special assessments in 2021.  

 
HOA Insurance 
Deductible  
by Rudy Di Massa 
 
IMPORTANT NOTICE ABOUT 
HOA INSURANCE POLICY 
DEDUCTIBLE 
PLEASE CONTACT YOUR 
PERSONAL INSURANCE AGENT 
OR BROKER  
 

 On November 15, 
2020, the Board 
renewed the HOA’s 
insurance policy with 
Trisura Specialty 
Insurance Company 

to provide property and liability 
insurance. A copy of the Insurance 
Disclosure is included in the 2021 
Annual Budget Report & Policy 
Statement that you should have 
received in the mail earlier this 
month, and it is also posted on our 
new and improved website at: 
https://www.crosswoodshoa.com/as
sociation-members/announcements. 
 
The good news is that the annual 
premium did not increase by any 
significant amount from last year.  
The bad news is that the deductible 
on property loss claims remained the 
same at $25,000 per occurrence. 
 
The HOA has always encouraged 
members to obtain personal Condo 
insurance policies that cover those 
items that are not covered under the 
HOA’s policy.  The HOA’s policy 
covers only the structure, it does not 
cover personal possessions and 
everything else in your home from 
light fixtures to appliances to floor 
coverings, etc.  Those items are 
covered under a personal Condo 
policy. 
 
Most Condo policies only cover an 
HOA’s policy deductible up to 
between $1,000 and $5,000.  Once 
again, the HOA’s policy deductible 
is $25,000.  So, if you were to suffer 
a catastrophic loss that only affected 
your home, you might be liable for the 
first $20,000 to $24,000 of the HOA’s 
deductible depending on the 
coverage in your personal Condo 
policy.  If more than one home is 
affected in a single event 
(occurrence) the $25,000 deductible 
would be divided equally amongst all 
the affected homes. 
 
We highly recommend that 
members reach out to their 
Insurance agents or brokers to 
ensure that their personal Condo 

policies cover the entire $25,000 
HOA policy deductible.  Normally 
you can determine how much you 
are covered for by reading the 
Declarations page for your policy 
and looking for the line item 
called: “LOSS ASSESSMENT.”   
 
Numerous members have already 
increased their Loss Assessment 
coverage to $25,000 and, 
fortunately, the cost to do this does 
not appear to be excessive -- it 
appears to normally range from $10 
to $30 per year. But it is imperative 
that members fully understand the 
liability they face so that they can 
make informed decisions on what 
actions they choose to take to protect 
themselves from that potential 
liability. 
 
New Management 
Company 
by Rudy Di Massa 
 
 As many of you have already heard, 
the HOA has notified The 
Management Trust (TMT) of its intent 

to terminate its 
contract effective 
December 31, 
2020, and it has 
entered into a new 

contract with Silvercreek Association 
Management (SVC) to begin 
providing management services on 
January 1, 2021.  The transition from 
TMT is being managed by SVC.  
SVC has extensive experience in 
performing these transitions, and 
they have worked with TMT in the 
past.  SVC will officially become the 
HOA’s management company on 
January 1, 2021 – a fresh new start 
in a fresh new year.  
 
Your Board is extremely excited 
about working with a new 
management company, and the goal 
is to make the transition process as 
smooth and seamless as possible for 
our members.  We ask everyone to 
be patient over the next few weeks 
and to understand that there may be 
some interruptions in processing 
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work orders and responding to 
inquiries, etc.   
 
The primary reason the Board 
decided to replace TMT with a new 
company is to ensure that we never 
again find ourselves in the position 
we are in today as the result of the 
mismanagement of our operating 
budget and reserve funds. We were 
also motivated by a desire to reduce 
costs and increase efficiencies 
associated with providing 
management services to our HOA.  
More specifically, the Board made 
this decision to: 
 
• Keep our promise to our 

members – When the Board ran 
for office as a part of the recall 
effort that resulted in our election 
in July of this year, we made a 
campaign pledge to retain a 
management firm that will work for 
the best interests of the HOA. 

 
• Establish a Partnership with our 

Management Company – The 
Board is committed to establishing 
a true partnership with its new 
management company for the 
benefit of both parties.  This 
partnership will be based on 
creating an atmosphere of trust 
and establishing a working 
relationship with cooperation and 
clear oversight. 

 
• Clearly Define Spending 

Authority and Financial 
Management Expectations – 
The Board, working with our new 
attorney, went to great lengths to 
ensure that our contract with a 
new management company 
clearly defines the authority that 
the company will have to authorize 
work and expenditures of HOA 
funds as well as the policies and 
procedures for all aspects of 
managing our financial affairs and 
budgets. 
 

• Reduce Costs and Implement 
Industry Best Practices — Over 

the three-year course of the TMT 
contract, there has never been a 
reassessment of the business 
model and associated expense 
imbedded in this contract.  For 
example, the HOA has never 
conducted a cost benefit analysis 
of having a full-time general 
manager onsite five days a week.  
The Board undertook this 
reassessment, and the new 
management contract will 
significantly reduce costs while 
maintaining a high level of service 
to our members by implementing 
best practices for managing the 
daily affairs of the HOA. 

 
The Board determined that SVC is 
the best company for the job by using 
a comprehensive procurement 
process that included: (1) identifying 
potential bidders, (2) developing and 
issuing a Request for Proposal 
(RFP), (3) evaluating bids and 
conducting bidders’ conferences, 
and (4) appointing an Executive 
Committee to conduct contract 
negotiations. The HOA sent the RFP 
to eight management companies and 
received bids from six of them.  The 
bid evaluation process had two 
phases: (1) an independent 
assessment by each board member 
that resulted in the identification of 
four finalists and (2) bidder’s 
conferences with each of the finalists 
that occurred via ZOOM to 
encourage an open exchange 
between the Board and 
representatives of each company 
and to give Board members an 
opportunity to further assess the 
qualifications of each bidder. The 
four finalists that participated in the 
bidder’s conferences were: (1) Action 
Property Management, (2) Associa 
Northern California, (3) Silvercreek 
Association Management (SVC), and 
(4) FirstService Residential. 
 
After the bidders conferences, the 
Board unanimously voted to select 
SVC as the successful bidder and 
appointed an Executive Committee 
to begin contract negotiations. On 

October 28, 2020, based on a report 
from the Executive Committee that 
negotiations had been successfully 
completed, the Board unanimously 
voted to award the contract for 
management services to SVC.  A 
copy of the RFP and the contract, as 
well as more detailed Q’s & A’s about 
the procurement process, have been 
posted on our new and improved 
website at:  
https://www.crosswoodshoa.com/as
sociation-members/announcements.   
 
There are several benefits to the new 
contract for management services 
with SVC including: 
 
• Significant Cost Savings – Cost 

was not the overriding criteria used 
by the Board in evaluating the six 
bids we received because the 
lowest bid is clearly not always the 
best bid.  But as it turned out, 
SVC’s bid was not only the best, 
but it also happened to be the 
lowest.  Indeed, it was a little over 
$31,000 per year lower than the 
next lowest bid and over $58,000 
per year lower than the highest bid.  
Also, the new contract will save the 
HOA over $50,000 per year when 
compared to the current TMT 
contract.     

 
• Retaining our Dedicated Staff – 

SVC has agreed to hire our current 
dedicated staff (Sandor, Carl and 
David), and they will continue to be 
assigned to Crosswoods full-time if 
they choose to leave TMT.  The 
associated expense is included in 
the cost savings described above. 

 
• Transparent Financial 

Management – The new contract 
clearly specifies and limits SVC’s 
ability to authorize the expenditure 
of reserve account funds and 
limits operating fund expenditures 
without prior authorization to only 
$1,000. SVC will also be providing 
the Board (specifically the 
Treasurer) with online access to 
its accounting systems which are 
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updated on a daily basis as well 
as online access to all bank 
accounts it opens in the name of 
the HOA. Our current access to 
financial data is limited to data that 
is at least two to three weeks old.  
SVC will also provide members 
access to their website that will 
allow members to track their 
individual accounts and make 
online payments, etc. 

 
• More Efficient Management 

Structure —The Board challenged 
all the bidders to propose options to 
having an awfully expensive full-
time onsite general manager.  This 
was done in an effort to reduce 
costs and a desire to leverage 
technology in the age of a 
pandemic that has caused many 
companies to reevaluate the need 
for, and efficiency of, having full-
time onsite staff.  SVC proposed a 
business model wherein its base 
monthly fee of $7,995 will include 
all back-office accounting and 
general management services as 
well as 40% of a community 
manager’s time with that manager 
onsite one day per week plus a 
half-time assistant community 
manager who will be onsite three 
days a week for four hours a day. 
This business model is not only 
cost effective, but it also ensures 
that services are provided in the 
most efficient manner possible. 

 
• Project Management Options – 

Our experience with River City 
Restorations and the gross 
overspending that occurred for 
siding, deck and paint work in 2018 
and 2019 clearly illustrates the 
need for an independent project 
manager for major construction 
projects as well as other major 
reserve fund projects.  Our contract 
with SVC gives us options for 
obtaining these services that are 
both cost effective and flexible, and 
the Board has paved the way by 
approving a motion to begin 

searching for project managers at 
its board meeting on October 28th. 

 
• Working with a Local Company – 

Unlike all the other bidders, SVC is 
not a major corporation with 
hundreds of communities to 
manage and headquarters facilities 
that are based in other States or 
cities in California. SVC is based 
here in Citrus Heights and so its 
corporate officers and staff are 
familiar with our city and with our 
community.  We are hopeful that 
this will result in a more 
personalized level of service and 
facilitate the establishment of a real 
partnership between us. 

 
SVC introduced themselves to the 
community during the Annual 
Meeting December 9 and discussed 
their services with our members.  
Once SVC has assumed 
management responsibilities, the 
Board will be in continual 
communication with SVC on all 
community matters and expects that 
SVC will work to ensure open 
communication with all homeowners.  
We are committed to establishing a 
partnership of trust with SVC and 
look forward to management 
services that will maintain the high-
quality standards of our community.   
 
 
New Website Launched 
by Sara Lombardo 
 

At the October 
28th Board 
meeting and in a 
community email 
blast ten days 
later, the Board of 

Directors 
announced the launch of our new 
community website: 
 https://www.crosswoodshoa.com.    
 
This modernized website features a 
completely new design.  It is well-
organized, easy to read and 
navigate, and is computer, tablet and 
smartphone accessible. The Board 

of Directors and all of the HOA’s 
Committees have their own pages 
where you can find their Agendas 
and Minutes, as well as other 
documents - like forms - associated 
with the work of the Board or that 
specific Committee. Also posted on 
the website are The Crosswoods 
Reporter (Newsletter), Community 
Announcements, our governance 
documents (By-Laws etc.), financial 
documents and reports, and a 
community calendar. These pages 
are intended only for homeowners 
and are password protected.  
 
To access the password protected 
pages, you must create an 
account.  Then whenever you want to 
access those pages, login with your 
email address and the password you 
have created. It’s easy to create an 
account. Select <Login> tab from the 
menu, select <Create Account>, fill in 
the boxes, then select <Create 
Account>. You will receive an email 
notifying you to allow 48 hours for 
your account to be activated.  Once 
activated, you will receive another 
email advising that your account has 
been activated.  You can now visit 
the website and login. 
 
The Website Committee, established 
with four members in May 2020 
under the prior Board, was tasked 
with researching how to update the 
website because it had not been 
maintained or updated in over four 
years.  The members, Patt Bell, 
Bruce Burnell, Jim Hamilton and 
Sara Lombardo (Chair) – with the 
exception of Bruce who runs a blog – 
had very little experience updating or 
building websites. It soon became 
evident that an entire overhaul was 
necessary. The committee, 
undaunted with its mission, went to 
work rigorously researching, 
learning, creating and finally 
implementing all the changes.  In 
September, the committee gladly 
welcomed new member David 
Diebel, with his website experience.  
Jim Hamilton best sums up the 
committee’s feelings, “I had no idea 
what I was getting into; I've learned 
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so much and am very happy with 
what we've accomplished together.” 
 
Updating and improving the website 
is an ongoing process for the 
Committee.  They are currently 
working on a “News” page, a bulletin 
board, and putting together an “About 
Us” page for homeowners and 
potential buyers.   
 
If you have questions, comments or 
feedback about the website - or if 
you need help creating an account 
and/or logging in, please email  
webmaster@crosswoodshoa.com. 
We hope you enjoy using it! 
 
Water Conservation  
 by Dafina McCree 
 
 At the October Board of Directors 
meeting the board decided to form a  

sub-committee under the 
Finance & Insurance and 
Landscape Committees to 
tackle water conservation 
by evaluating how the 

association can reduce water costs 
through the community’s irrigation 
and landscape system. The 
committee’s goal is to reduce water 
costs by 40%.  The first step will be 
to map the irrigation system to gain 
an understanding of the entire 
operational process. Then the 
committee can review that system to 
ensure proper operation and make 
necessary repairs for continued 
operational efficiency. Following the 
HOA Common Area Guidelines and 
Landscape Policy, the committee will 
look for ways to reduce water usage.  
Among its tasks the committee will 
investigate ways to modify the 
irrigation watering schedule for better 
water efficiency and research using 
drought resistant landscaping for 
new projects. 
 
The sub-committee is comprised of 
three board members, Sam Miller, 
Norman Hill, and Dafina McCree as 
well as several community members 
that have volunteered. At the 
November Board meeting the Board 

appointed the following members to 
serve: Mark and Beth Messina, who 
have extensive landscaping 
knowledge, Bob Acrea (Landscape 
Committee Chair), Walter 
Samodurov (Finance & Insurance 
Chair), Brian Connors, and Susanne 
Roberts. 
  
Watch Your Step 
 by Norm Hill  
 
Be careful on the walking paths.  
Over time, tree roots have grown 

under the walking paths 
cracking and raising the 
asphalt and creating tripping 
hazards.  The entire trail 
system needs work, but 
given our financial pinch, the 
Board of Directors decided to 
spend a limited amount of 
money for only the most 

urgent fixes right now.   
 
Following this direction, our three 
groundskeepers fixed the two most 
hazardous places in the trail system, 
one just off Castillo Court and a 
second off Toluca Lane.  The crew 
removed the broken asphalt, cut out 
the roots causing the problem, and 
installed new asphalt.  You can see 
the new smooth surface in those two 
places.   
 
Using the groundkeepers for this 
work minimizes the impact on our 
finances.  Their time is already 
budgeted.  The only additional out of 
pocket costs are for asphalt and 
machine or tool rental.   
 
Our insurance costs have gone up 
dramatically because Crosswoods 
has had several claims for injuries.  
Eliminating the tripping hazards may 
prevent injuries from falls and help 
avoid more claims.  With preventive 
work, we never know if our efforts in 
fact avoided any injuries, but we think 
this work was cost effective. 
 
Walking the trails, you can see where 
we have flagged the next ten most 
hazardous spots for work.  As of this 
writing, two of the flags were pulled 

out.  Please leave the landscape 
flags where they are.  They help 
show the groundskeepers where the 
next urgent fixes need to happen.   
 
Stay safe on the trails.  We are fixing 
the worst hazards, but there are other 
problems out there.  Next year our 
budget will allow more work on the 
trail system. 
 
Gutter & Downspout 
Cleaning 
 
Recently, the board approved a 
proposal submitted by S&J Home 
Maintenance for the cleaning of all 
gutters, downspouts, and roofs in the 
community.  This year the Board 

chose not to sole 
source this work 
to Bailey Boys 
Services as it has 
in the past.  Three 
bids were 
received, and the 

contract was awarded to the lowest 
bidder.  In the past, the HOA has 
spent over $38,000 for this service.  
S&J’s bid was $29,300. 
 
The work will begin on January 18, 
2021 and is expected to last through 
January 22nd. This start date was 
selected to ensure the work is as 
efficient as possible and that almost 
all leaves within the community have 
fallen. A map identifying the areas 
scheduled by date will be posted on 
our website and sent out in an Email 
blast as soon as it is available. 
 
Please take special care to note 
when your area of the community is 
scheduled for cleaning and ensure 
your entry gates are unlocked during 
that timeframe for ease of access.  
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Neighborhood Watch 
Committee 
Cynthia Biedermann, Chair 
 
IT’S A FACT!  According to the 

National Neighborhood 
Watch organization, the 
communities in which 
its’ residents have 

observed and reported suspicious 
activity have enjoyed lower crime 
rates.  
 
Given that fact, it is important that 
we maintain an active Crosswoods 
Neighborhood Watch Committee 
going into the new year.  We need a 
new chair effective January 1, 2021 
who can take over communication 
with the committee members and 
the board. Most importantly we need 
someone who can work with the 
watch captains to ensure that the 
contact information for each street 
and cul de sac is updated on a 
regular basis. 
 
I will continue to support the 
committee and will be happy to 
assist the new chair throughout their 
first year.  If you have questions 
about serving on the committee, 
please email me at 
crosswoodsnw@gmail.com. 
 
If you’d like to serve as a member of 
the committee or as Chair, please 
contact our Manager, Melissa Bell at 
melissa.bell@managementtrust.co
m. 
 
The last reported crime in and 
around Crosswoods was a theft 
from a vehicle on Toluca Lane 
November 5. Remember to keep 
your garage doors closed and 
secure, and your vehicles locked! 
 
Cheers to a healthy, happy, and 
prosperous new year ahead!     
 
 
 
 

Annual Meeting & 
Election of Directors 
 By Sara Lombardo 

On Wednesday, December 9, 2020 
Crosswoods HOA held the Annual 
Meeting of the Membership and 
election of directors.  

Two expiring Board seats were up for 
election.  Only two candidates, 
Dafina McCree and Rudy Di Massa, 
both current Board directors, 
submitted applications for election.  
During the meeting, Doug Campone, 
inspector of elections, and his co-
inspectors tabulated the ballots.  We 
received 235 ballots; 10 of those 
ballots were invalid. 

Voting results: 

Dafina McCree: 214 votes 
Rudy Di Massa: 218 votes 
 
Four write-in candidates garnered 7 
votes. Dafina and Rudy were re-
elected to serve three-year terms on 
the Board of Directors.  
Congratulations to Dafina and Rudy! 
 
Additionally, the membership 
approved the resolution relating to 
IRS Revenue Ruling 70-604 with 205 
votes in favor of the resolution and 4 
votes opposed. 

Thank you to the 93 members who 
participated in this year’s Annual 
Meeting and election via Zoom! 

Dave Reece, owner Silvercreek 
Association Management, the HOA’s 
new management company starting 
January 1, 2021 gave a presentation 
about the company and the process 
for paying dues.  Silvercreek is 
sending an introductory letter and/or 
email to all owners with instructions 
for paying dues. 
 
Effective January 1, 2021 
New HOA Management: 
 
Silvercreek Assoc. Management 
916-877-7793 
support@sc-manage.com 
www.sc-manage.com 

 
 

MEETING SCHEDULE 
 
 

Board of Directors Regular Session 
Meetings are held on the  

Fourth Wednesday at 6:00 PM 
 

Architectural Committee 
Meetings are held on the  
First Tuesday at 6:00 PM 

Mary Fenner, Chair 
 

Finance & Insurance Committee 
Meetings are held on the  

Third Wednesday at 6:00 PM 
Walter Samodurov, Chair 

 
Landscape Committee 

Meetings are held on the  
Second Tuesday at 10:30 AM 

Bob Acrea, Chair 
 

Pool Committee 
Meetings are held on the  
Third Monday at 4:00 PM 

(during pool season) 
Pam Ashby, Chair 

 
Neighborhood Watch Committee 

Meetings are held Quarterly 
First Monday at 6:00 PM 

Cynthia Biedermann, Chair 
 

RV Lot Committee 
Inactive 

 
Contract Review Committee 

Meetings held “as needed” 
Christine Swars, Chair 

 
Website Committee 

Meetings Monday’s 3:30 PM 
Sara Lombardo, Chair 

 
 

 
 
 
 


