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I. Call to Order/Roll Call: President Dale Smith called the meeting to order at 6:00 pm. 
 

Directors Present: Dale Smith  President 
   Dafina McCree Vice-President 

Sam Miller  Treasurer 
Sara Lombardo Secretary 

   Bill Swars  Director 
   Rudy Di Massa Director 
   Norm Hill  Director 
Management:  Brad Bacome  Community Manager 
   Chase Martini  Asst Community Manager 
    
Zoom Participants: 47 
    

II. Open Forum: The following items were topics of discussion: 
• Special assessments 
• Decrease in dues 
• Dues include insurance 

 
III. Approval of Previous Board of Directors Meeting Minutes: Rudy Di Massa made a motion 

that was seconded by Norm Hill to approve all of the meeting minutes listed in A, B, and C 
below.  Resolved: passed unanimously, motion carried. 
A. Board of Directors Meeting: November 18, 2020  
B. Annual Membership Meeting: December 9, 2020 
• Note: Sara Lombardo recommended an on-going procedural change: that the Board 

approve the annual membership meeting minutes each year at the next open board 
meeting (as the Board did tonight) instead of waiting until the next annual member 
meeting (one year later), as has been past practice.   The Board agreed to implement 
the procedural change.   

C. Special Board of Directors Meeting: January 14, 2021 
 

IV. Committee Reports & Meeting Minutes: The Board reviewed the minutes for the 
committees listed below.  A motion was made and seconded to approve all of the 
minutes. Resolved: passed unanimously, motion carried. 
A. Architectural Control Committee: none 
B. Neighborhood Watch Committee: none 

1. Discuss call for new Chair: In addition to sending out a call for a new chair for the 
Neighborhood Watch Committee (NWC), Sam Miller suggested a general call to 
solicit volunteers for committees or other help.  Manager was directed to compose a 
brief description of the duties for the NWC Chair and include it with the general call 
for volunteers in the email blast. 

C. Landscape Control Committee: none 
D. Finance & Insurance Committee: 11/16/2020 
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E. Pool Committee: none 
F. Contract Review Committee: none 
G. Website Committee: 10/12/20, 10/19/20, 10/26/20, 11/9/20, 11/16/20, 11/30/20, 12/7/20, 

12/14/20  
• Sara Lombardo recommended an administrative change to reduce packet size and 

simplify Board review of committee minutes. For future board meetings, committee 
minutes should be listed on the agenda by committee and date of meeting, available for 
viewing online, but not included in the board packet.  Committee Chairs are responsible 
for approving their minutes not the Board. The Board agreed.  Further, it was decided 
that the manager and secretary will post the signed minutes to the respective Silvercreek 
portal and the HOA’s website so that board members can read the minutes online before 
the meeting. Committee issues requiring a Board vote must be brought to the board 
under separate agenda as are any other issues requiring a vote. 
 

V. Financials: 
A. Treasurer’s Report: Sam Miller reported that our financial information is not current 

because The Management Trust (TMT) has not forwarded all our financial statements to 
our new manager. We received the November 2020 financial statements the last day of 
December and the December 2020 statements are not expected until January 31, 2021. 
Moreover, TMT has not forwarded the list of HOA vendors causing hardship for our new 
managers and late payments to vendors.  It has been an unacceptable transition from our 
prior management company.  

B. Financial Statements and Supplementary Information: The board reviewed the 
November financial statements. 

C. Financial Controls: Mr. Miller had been unable to get bank information because one of 
our banks did not have current signature cards on file.  During their 3-year tenure, TMT 
never made the appropriate signatory changes, and signatories still on file with the bank 
were directors from four years ago.  Fortunately, Mr. Miller was able to prepare new 
signature cards, and the bank made the appropriate updates. 

 
VI. New Business: 

A. Amending the CC&R’s to Comply with AB 3182: Norm Hill gave a report on the 
amendment to our CC&R’s that Alex Noland, our HOA attorney, has prepared so that 
the HOA is in compliance with requirements under the new law AB 3182. Three changes 
under AB 3182 apply to Crosswoods: 1) the maximum rental capacity is now 25%; 2) 
rentals of 30 days or less may be prohibited; and 3) accessory dwelling units such as 
garage conversions to rental units must be permitted to the extent permitted by state or 
local law. Under this amendment, the Davis Sterling Act [section 4355(b)(4)] allows the 
board of directors to amend the CC&Rs without going through the elaborate amendment 
process requiring a vote of the membership when the changes are merely to make the 
CC&R’s match existing law. Mr. Hill reported that some HOA attorneys with Silvercreek 
properties have taken a different approach with more restrictions requiring the long 
process to amend our CC&R’s.  Mr. Hill recommends following Mr. Noland’s approach 
so that we can come up to compliance.  We can consider other alterations under AB 
3182 as well as other changes to our CC&Rs later in the year. Norm Hill made a 
motion and Bill Swars seconded to accept Alex Noland’s amendment to our 
CC&R’s. Resolved: approved unanimously, motion passed. 
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B. Deck Maintenance beginning February 2021: Sam Miller announced the rollout of the 
deck maintenance rehab plan (power washing, painting, repairing) to begin in February 
(weather permitting) on the west side of the community.  We will use our three existing 
groundskeeping crew to do the work. Its anticipated that it will take 3 ½ years to 
recondition all decks in the community. 

C. Recycling: Wayne Michaud, HOA member, gave a presentation on the importance of 
recycling and following recycling requirements.  Based on his own informal survey he 
determined that only about 40% of Crosswoods residents recycle.  One deterrent is that 
all recycling containers must be placed on Crosswoods Circle – difficult for members 
who live far from the circle. To encourage more recycling in the community, Mr. Michaud 
recommends a plan to allow recycling trucks in the cul de sacs as well as Crosswoods 
Circle. The Board agreed. The manager was directed to look into our recycling 
agreement to see if we can expand truck routes into cul de sacs; Mr. Michaud will 
develop a flyer for the website to encourage recycling. Rudy Di Massa suggested putting 
this item on the agenda next month for follow-up. 

D. Website: Discussion Adding Classifieds/Bulleting Board rules/Newsletter: Sara 
Lombardo discussed the website committee’s plan to add a new feature to the website: 
classifieds/bulletin board page so that members can sell or give away items, list services 
& recommendations, and create clubs or interest groups. The committee has created a 
Terms of Service identifying a set of rules of what can and cannot be listed in an ad as 
well as a disclaimer that the Board does not endorse any products, processes or 
services.  The committee will monitor the page to ensure ads are in compliance.  
Discussion ensued.  A motion was made and seconded to approve the new feature 
and to refer the “Terms” to our HOA attorney for review and approval before the 
page goes live. Resolved: passed unanimously, motion carried. 

1. Newsletter: Sara Lombardo announced that she and Rudy Di Massa will 
continue to produce the community newsletter this year.  It will be produced 
quarterly with help from the Board members and community managers. 
Additionally, community information will be posted promptly on the website. 

E. Proposed Projects for 2021: Dale Smith recounted the list of projects that the Board 
will be considering for the coming year including but not limited to: backlog of 
maintenance and escrow work, improving our financial recovery, water conservation 
project, trail repairs, amending CC&R’s, review landscape contract, and improve 
recycling. 

F. Architectural Control Applications: 
1. APN #229-0470-12-0000 – Directors Norm Hill and Sam Miller visited the 

property 6920 Vera Cruz Ct. where the security camera will be installed.  Camera 
inside a birdhouse structure on a 10’ pole (2’ of the pole will be in the ground, 8’ 
visible). Mr. Hill stated the pole should be placed on the SW corner of the lot to 
ensure the field of vision is only the homeowner’s property; light on motion 
detector should be set low so it doesn’t go on constantly annoying neighbors; 
neighbors on either side should be informed of the installation.  Moreover, 
homeowner must demonstrate to the HOA that the camera field of view will 
include only the homeowner’s property.  A motion was made and seconded to 
approve the security camera with the above stipulations.  Resolved: 
passed unanimously, motion carried. Hill/Miller/Bacome will work with 
homeowner to ensure that the security camera meets the above requirements. 
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2. APN #229-0830-003-0000 – 7017 San Felipe Ct. - Brad Bacome, Community 
Manager informed the Board that he had approved the installation of glass patio 
door and windows (all tan color) per architectural guidelines. 

G. Landscape Concerns: 
a. APN #229-0680-018-0000 Pine Tree: There is a major safety concern with this tree.  

It’s located on an adjacent property that borders Crosswoods but 75% of it is leaning 
perilously close to a Crosswoods home and entwined with a phone line.  Owner has 
ignored all prior letters from the HOA in the past year to trim the tree.  It will be added 
to the bid from Arbor Well Tree Management; manager will contact phone company 
regarding phone line before tree is trimmed. 

b. APN #229-0470-002-0000 Oak Tree – Tree is growing next to a home; appears home 
was built around it.  Trimming this tree will be deferred to a later time. 

H. APN #229-0620-013-0000 Escrow Letter – The HOA has received a second letter from 
a realtor on this property re: pest control responsibilities identified in escrow.  Norm Hill 
suggested, after prior consultation with our HOA attorney, that for this and all future 
escrows manager provide the realtor and/or buyer a letter referring to the CC&R’s that 
outline the HOA’s responsibilities and the Owner responsibilities.  Additionally, the Board 
agreed and directed the manager to prepare and send the letter and follow this 
procedure for future escrows. 

I. APN #229-0530-012-0000 Reimbursement for sewer repair 6810 Castillo Ct.: The 
homeowner has submitted a follow-up letter requesting a reduced reimbursement 
amount for the sewer repair that occurred in early September 2020.  At the September 
23, 2020 Board meeting the Board denied the original reimbursement request and on 
November 18, 2020 the Board denied the appeal.  No additional documentation was 
submitted.  No further Board action is needed.  The denial stands. 
 

VII. Upcoming Meeting Items:  
A. Budget Workshop  
B. Construction Management Determination 

• Sam Miller announced that the Board & F&I Committee would hold a budget workshop in 
February to review all upcoming projects/maintenance work to prioritize what projects 
would be slated for 2021.  A construction manager will be decided at a later date. 
 

VIII. Adjournment: The meeting was adjourned at 7:52 pm. 
 
 
Respectfully Prepared & Submitted by Sara Lombardo, Board Secretary. 
 
 
 
Signed:         Dated:      
   Board Secretary Signature 
 
 

 

Sara Lombardo (Mar 11, 2021 13:30 EST)
Sara Lombardo Mar 11, 2021
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