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I. Call to Order/Roll Call: President Dale Smith called the meeting to order at 6:00 PM.

Directors Present: Dale Smith President
Sam Miller Treasurer
Sara Lombardo Secretary
Bill Swars Director
Rudy Di Massa Director
Norm Hill Director

Management: Lorena Campos Community Manager (new)

Absent: Dafina McCree Vice President

Zoom Participants: 50

II. Homeowner Forum: The following items were topics of discussion:
1) Alan Leach, Toluca Lane – has lived here 47 years and his driveway has never 

been replaced, looks terrible.  Also says his deck needs refurbishing.  The board 
advised him to submit a work order.

III. Approval of previous Board of Director Meeting Minutes: 
A. A motion was made and seconded to approve the meeting minutes for the meeting 

held May 26, 2021. Vote: passed unanimously. Resolved: motion carried.
B. Addendums of Executive Session Summaries for open board meeting minutes: 

9/23/20, 10/28/20, 11/18/20, 01/14/21, 1/27/21, 02/24/21, 03/24/21, 04/28/21. Sara 
Lombardo explained that it was recently discovered that Executive Session 
summaries had been inadvertently omitted from the above listed open board 
meeting minutes as required under the California Civil Code.  They are now being 
submitted for board approval as addendums to each of the above listed minutes, and 
the summaries will now be included in all future board meeting minutes. Bill Swars 
noted a minor correction in the 4/28/21 Summary to change NFS to NSF. The 
Secretary will make the correction.  A motion was made and seconded to approve 
the 4/28/2021 Summary as amended and approve all of the other above listed 
Summaries as submitted.  Vote: passed unanimously. Resolved: motion carried.

IV. Committee Reports & Meeting Minutes: The Committee Chairs submitted minutes for 
meetings listed below. The minutes are available for viewing on the HOA website and 
the Silvercreek portal. A motion was made and seconded to receive and file the 
committee minutes in A thru C. Vote: passed unanimously. Resolved: motion 
carried.

A. F&I Committee: Meeting 03/17/2021
B. Pool Committee: 04/05/2021, 05/24/2021
C. Website Committee Meetings: 5/17/2021

V. Treasurer’s Report: Sam Miller reported that four homeowners that were in significant 
dues arrears have paid their dues in full thereby reducing the overall HOA delinquent 
dues balance by $5,800.  The Reserve Account has a $632,000 balance which will allow 
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the board to move forward with obtaining bids for the next cycle of siding/decking repairs 
slated to begin on Vera Cruz Ct. The board is also obtaining bids on replacing the non-
drivable asphalt pathways throughout the community. The three Silvercreek employees 
that work exclusively for our HOA are currently repairing decks with severe safety 
issues.  They hope to resume the scheduled deck maintenance/repair cycle soon.

VI. Unfinished Business:
A. Status Report on Curbside Recycling: Machaud/DiMassa/Hill The ad hoc 

committee reports that they will be marking designated staging areas for those 
streets where truck entry is restricted (recycling and staging area information is 
available on the website’s home page under announcements).  Otherwise recycling 
pickup will be curbside.  The curbside pilot program begins July 2.

B. Update on Pools/FOB’s: Miller/Di Massa: The managers continue to have difficulty 
activating/programming FOB’s. ADT the company that controls and monitors the 
FOB system says that the HOA office has inadequate internet speed and bandwidth.  
After considerable research, the manager has determined that we do not have a 
Comcast account for the office.  Instead, as part of the Comcast TV internet 
residential contract the HOA signed several years ago, the office was given a very 
basic but inadequate internet connection.  The Board and Manager are working with 
Comcast to open a new account with a much more robust internet.  It should be 
installed within the next week.  For now, the manager is issuing pool gate keys to 
those members (approx. 26) whose FOB’s cannot be activated.  Keys must be 
returned once the FOB’s are activated and issued to the homeowner.  

C. Update on Inspector of Election Volunteers: Sara Lombardo reported that three 
members have volunteered to fill the last available slot for an inspector of our 
November election.  Beth Messina, a prior inspector, was the first to notify the 
manager that she is available.  The other two members agreed to be available as 
alternates if needed.  A motion was made to appoint Beth Messina as the third 
inspector of election. Vote: passed unanimously. Resolved: motion carried.

VII. New Business:
A. Adding email on Silvercreek’s Portal for Communication Preference: Sara 

Lombardo urged members to sign up on the Silvercreek portal for email 
communication.  Email communication is fast, effective, saves management time 
and money and members will receive the latest need-to-know HOA information on a 
timely basis.  While most members have provided Silvercreek with their email 
address only 180 members have opted for email communication instead of paper. 
Those who haven’t elected email communication may have been unaware of the 
option in the portal or were uncertain on how to navigate the portal to make the 
selection.  The board plans to reach out to members by email blast to encourage 
email sign up.  Depending on the response, the Board may look for other 
alternatives (flyers, mail) to notify members.  

B. Approval to Request Bids on Siding, Decking & Painting: Sam Miller reported 
that at our February 2021 meeting the Board authorized moving forward with the 
cycle-based repairs for homes on Vera Cruz Court. Management and Miller have 
identified potential bidders. Silvercreek will manage the process from distribution of 
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bid requests to close out of work. Our contract with Silvercreek provides a 5% 
management fee for this work. A motion was made and seconded to authorize 
Silvercreek Association Management to distribute a request for bids to undertake 
Siding, Decking and Painting requests. Vote: passed unanimously. Resolved: 
motion carried.

C. Review & Selection of Insurance Brokers:  Sam Miller reported that a sub-
committee of F&I interviewed three insurance brokers (Berg, Cline and Socher). All 
three were qualified.  The committee viewed the Socher agency as being the best fit 
for our needs.  Miller will begin to work with Socher to find a new HOA insurance 
provider to replace the current one when the contract expires in November.

D. Approval to Request Bids on Tree Maintenance: Norm Hill reports that he, Sam 
Miller, and an Arborwell arborist reviewed all the trees that are designated for 
pruning work.  As part of their review, some trees were removed from the list and 
some were added.  The manager is requesting bids from tree trimming companies 
and will review them soon.

E. Appointment of Mauria (Mo) Hirning to the Architectral Committee: A motion 
was made to appoint Ms. Hirning to the Architectural Committee.  It was advised that 
the new member become familiar with the CC&R’s and By-Laws. Vote: passed 
unanimously. Resolved: motion carried.

VIII. Architectural Control Applications: None

IX. Landscape Concerns: None

X. Executive Session Report:

A. June 17, 2021: An Executive Session was held on June 17, 2021 with the following 
items discussed:
a. Third Party Contracts – Comcast
b. Violations/Legal Issues:

Motion to Reconsider: CWOA 16861

B. June 23, 2021: An Executive Session was held on June 23, 2021 with the following 
items discussed:
a. Minutes: Two (2) sets Approved
b. Third Party Contracts 

1) Pathway repair Bids 
2) Comcast 

c. Legal Update: HOA’s responsibility regarding member concern
d. Delinquencies/Fee Waiver Request:

1) Tiner Properties for 7056 La Cima and 6529 El Cabo 
2) 7027 Rancho Mirage 
3) 6904 San Angelo

e. Violations: 
1) Reconsideration of Motion for Reimbursement: CWOA 16861 
2) RV Violations 
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XI. Adjournment 7:10 PM to Executive Session: (to discuss legal issues, contracts, 
violations, disciplinary hearings, delinquencies).

Respectfully prepared and submitted by Sara Lombardo, Board Secretary.

Signed:__________________________ Dated:____________________
Board Secretary Signature

08 / 02 / 2021
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