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I. Call to Order/Roll Call: President Dale Smith called the meeting to order at 6:00 PM. 

 
Directors Present: Dale Smith  President 

Dafina McCree Vice President 
Sam Miller  Treasurer 
Sara Lombardo Secretary 

   Bill Swars  Director 
   Rudy Di Masa  Director 
   Norm Hill  Director 
Management:  Lorena Campos Community Manager     
 
Zoom Participants: 38 

 
II. Homeowner Forum: The following items were topics of discussion: 

1) Donna Kramm, San Altos Circle – landscape concerns (will be addressed later in the 
agenda); how to resolve issues with the management company. 

2) Margaret Cooper, Toluca Ln – when will tree branches scrapping her roof be addressed.  
3) Pamela Pellizzari, San Jacinto – concerned that it took a day for Silvercreek to respond to 

her emergency phone call that tree fell on her deck and hit roof. Manager explained that 
they were overloaded with phone calls from the storm and tried to respond as quickly as 
possible. 

4) Lynn Lawrence (mother of resident Jessica Lawrence) regarding escrow issues, will wait for 
agenda item later in meeting to respond. 

5) Ingrid Appelhagen, Monteverde – front patio below grade, water puddles, pipe to remove 
water was disconnected (Miller will review). Messages to Silvercreek are not returned. 

6) Bruce Hackbart, 7030 Rio Cuarto – has certificate of insurance been posted on website?  
Manager says posted on portal. 

 
III. Approval of previous Board of Director Meeting Minutes: September 22, 2021 

A. A motion was made and seconded to approve the meeting minutes for the meeting held 
September 22, 2021. Vote: passed unanimously. Resolved: motion carried. 
 

IV. Committee Reports & Meeting Minutes: The Committee Chairs submitted minutes for 
meetings listed below. All minutes below are available for viewing on the HOA website and the 
Silvercreek portal except for the F&I Minutes for July 21, 2021. A motion was made and 
seconded to receive and file the committee minutes in A thru C except for F&I July 21, 2021 
(awaiting Chair Signature). Vote: passed unanimously. Resolved: motion carried. 

A. Architectural Review Committee: 09/14/2021 
B. F&I Committee: July 21, 2021 Monthly Meeting; August 18, 2021 Monthly Meeting; 

September 1, 2021 Budget Meeting; September 7, 2021 Budget Meeting; September 9, 
2021 Budget Meeting; September 15, 2021 Monthly Meeting  

C. Website Committee: 9/13/2021 
 

V. Financial Report:  
A. Treasurer’s Report - Miller reports that the HOA’s yearly income with be $23,000 less than 

originally anticipated but the Reserve Fund has $1.2 million in its account, and we are ready 
to begin the cycle of siding/painting repairs on Vera Cruz Ct. Delinquent member dues total 
about $66,000; two accounts represent approximately $32,000 of that total.  Given the 
situation, there is little we can do to resolve that debt.  Also it appears several RV rental 
spaces are about $2,000 in arrears.  We are working to resolve this issue.  We have a 2-
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year backlog list of about 50 homes needing maintenance repairs, about two-thirds are 
escrow siding repairs.  Some of these are on Vera Cruz and will be addressed when we 
begin repairs on that street this year.  We are trying to find a solution to resolve the 
backlogged list.  Additionally, we are also working to update the list of rental properties so 
that we can determine if we are at the maximum of 25% for rentals.  Sara Lombardo is 
taking the lead on this project. 

B. Direction to Silvercreek Accounting with respect to protection of Crosswoods Associations 
Funds - Sam Miller requests that we hold over this discussion for a future meeting after the 
F&I Committee meets to discuss this topic. 

 
VI. Unfinished Business: 

A. Update on Election Process: Sara Lombardo reviewed the steps of the upcoming election 
process advising homeowners that the ballots were mailed October 25. Completed ballots 
must be submitted to the HOA office by 5:00 pm on December 1.  Ballots will be counted at 
the Annual Meeting of the Membership on December 1, 6:00 PM.  Lombardo encouraged 
all members to vote and to follow the instructions for completing the ballot to ensure the 
ballot will be counted.   

B. Update on recurring online dues payment & website changes: Rudy Di Massa 
discussed the minor changes in Silvercreek’s online recurring dues payment option (e-
signature required) and noted that the instructions have been updated on the website.  

C. Update on Status of Repair Work Efforts (Vera Cruz) – Miller reported that the Board will 
be approving contracts for siding/painting repairs on Vera Cruz in the Executive Session.  
Work should begin before the end of the year.  Thirty-one homes to be repaired.  All homes, 
even those not requiring siding repairs will be painted for consistency in quality and 
appearance using higher grade paint. Painting on some homes two years ago with low 
quality paint has not held up. 

D. 7022 San Altos Circle, Homeowner requests review/status of escrow repairs – 
Homeowner unable to attend meeting but her mother presented the homeowners concerns 
regarding leaking windows and believes it is caused by siding issues.  Miller said he will 
investigate tomorrow; also advised that homeowner must remove peacock cages from 
deck. 

VII. New Business: 
A. Report on landscape maintenance, regulatory requirements and irrigation – Miller 

reports that CalAmWater is evaluating irrigation zones that use the most water and will 
make recommendations on improving our irrigation system and reducing water 
consumption. The Water Conservation committee is reviewing turf, plants & sprinkler 
systems.  To date the committee has identified 4,000 sprinkler heads (about 60% of the 
total) in our community. 

B. Call for New Chair for Neighborhood Watch Committee: Lombardo reported that the 
current chair has offered her resignation.  Lombardo reviewed the duties of the Chair and 
referred homeowners to the Neighborhood Watch Committee page of the website for a 
detailed position description.  If interested in volunteering for the position, members must 
submit their names and qualifications to the Manager. 

C. Charging Station for Jensen Landscaping Equipment Batteries: Hill reported that 
Jensen is using battery powered equipment and would like a battery charging station to 
charge their equipment while they are on site.  Hill said that one of the conditions is that 
Jensen would pay for installation of the charging station. Rudy Di Massa suggested that we 
also explore installing solar panels on the roof shed in the RV lot.  After discussion it was 
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decided that the solar panels would be considered at another time.  Instead, a motion was 
made to allow Norm Hill to negotiate with Jensen to install the battery charging station. 
Vote: passed unanimously. Resolved: motion carried.  

D. Arborist to develop treatment option for Oak Trees: Norm Hill would like to contract with 
an arborist to explore possible treatment for the 2 large oak trees in the community to 
ensure their survival. A motion was made to approve Hill’s recommendation.   Vote: 
passed unanimously. Resolved: motion carried.  

E. Height for trimming hedges by decks: Norm Hill reported that the Landscape Standard of 
Care calls for trimming hedges no higher than 2 feet above deck railings.  However, many 
homeowners have deck hedges that are taller than 2 feet especially along walking paths so 
that homeowners can maintain privacy.  Modern trimming equipment now allows for ease of 
trimming hedges higher.  Hill suggests a sub-committee of landscape members review the 
properties that would like higher hedges and give a list to our Landscaping contractor.  The 
Board decided that the manager will notify Jensen Landscaping to maintain hedges 
(whether taller or lower) at their current heights until the sub-committee can review the 
properties and compile a list for Jensen.   
 

VIII. Architectural Review Applications: Norm Hill states that the Architectural Committee 
recommends approving item A below.  A motion was made to approve the committee’s 
recommendation. Vote: passed unanimously. Resolved: motion carried.  

A. 6920 Navarro Ct – install iron railing on front porch, paid for by homeowner  
 

IX. Landscape Concerns: Norm Hill reports that the Landscape Committee recommends 
approving the landscape requests (A-D) below.  A motion was made to approve the 
committee’s recommendations. Vote: passed unanimously. Resolved: motion carried.  

A. 6920 Vera Cruz, L202 – homeowner request to purchase and install new plants at 
homeowner’s expense/labor 

B. 7051 Lompoc Ct, L203 – remove and replace dead shrubs 
C. 7040 San Altos Cir, L204 – trim damaged shrub, replace dead shrubs  
D. 6304 Monteverde Lane, L205 – replace shrub that was removed  
E. Volunteer Tree Planting Committee – plant trees in common areas: Hill requests approval 

to plant 6 native trees (Valley Oak and Toyon) in various Common Area sites as indicated 
on a map submitted in the board packet.  A motion was made to approve Hill’s 
recommendation. Vote: passed unanimously. Resolved: motion carried.  
 

X. Executive Session Report: 
A. October 13, 2021: An Executive Session was held on October 13, 2021 with the following 

items discussed: 
a. Third Party Contracts  
b. Legal Update 
c. Personnel 

 
XI. Adjournment 7:40 PM to Executive Session: (to discuss legal issues, contracts, violations, 

disciplinary hearings, delinquencies). 
 
Respectfully prepared and submitted by Sara Lombardo, Board Secretary. 
 
 
Signed:__________________________  Dated:____________________   11 / 18 / 2021
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