
CROSSWOODS HOMEOWNERS ASSOCIATION
Board of Directors Meeting via Zoom Videoconference

Minutes January 26, 2022
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These minutes amended and approved at the February 23, 2022 board meeting.

I. Call to Order: President G. Rudy Di Massa called the meeting to order at 6:03 PM.

Directors Present: Rudy Di Massa President
Sam Miller Treasurer
Sara Lombardo Secretary
Bill Swars Director
Norm Hill Director
Lynn Rackham Director

Absent: Dafina McCree Vice President

Management: Lorena Campos Community Manager 

Zoom Participants: 59

II. Roll Call: Secretary Sara Lombardo called the roll.  Dafina McCree absent.  All other 
Directors present.

III. Special Announcement: New Management Company: President Di Massa announced the 
Board’s recent decision to hire a new management services company, First Service 
Residential (FSR) effective March 1.  He said most members may already be aware of this 
decision since it was announced in an email blast sent to members on January 13 and in the 
recently published January Reporter.  Sam Miller introduced two representatives of the 
company - Michael Marshall, VP of the Sacramento Region and Jennifer Tisa, Sacramento 
Regional Director.  Mr. Marshall provided background information about FSR, their 
management plan for Crosswoods, and the transition process from Silvercreek to FSR.  He 
said they are recruiting now for the HOA manager.  They have a qualified internal candidate 
but are also doing an external search and hope to have candidates for the Board to interview 
in the next two weeks.  The company will setup virtual as well as in person events with the 
membership in February to explain the dues payment process under FSR.  He said that FSR 
was very happy to have been selected as the new management company and answered a 
few questions from members.

IV. Homeowner Forum: Several questions asked and answered on paying dues under the new 
management services co.

V. Approval of previous Board of Director Meeting Minutes
A. A motion was made to approve the 12/15/2021 board meeting minutes. Vote: motion 

passed unanimously. Resolved: motion carried.

VI. Committee Reports & Minutes:
The minutes listed below may be viewed on the HOA website and the Silvercreek portal.  A 
motion was made to receive and file the minutes listed below. Vote: motion passed 
unanimously. Resolved: motion carried.

A. Website Committee Meetings: 11/15/2021
B. ARC Meeting Minutes: 12/14/2021

VII. Financial Report: Miller
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A. Treasurer’s Report: Treasurer, Sam Miller reported we have $350,000 in the Operating 
Fund.  The Board just finalized the transfer of a CD account that was initiated 14 months ago.  
Now all accounts are correctly registered to the HOA with authorized board signatures.  
Accounts Receivable (dues) are $85,000 delinquent but almost half of the amount owed is 
from a small number of accounts representing about 1% of homeowners.  The board will 
focus on collections once the new management company is on board.  Income is down about 
$31,000 from projections because there have been few fines from violations.  The board has 
had other priorities and will re-focus on encouraging homeowners to abide by the rules.

B. Adoption of resolution removing Due To/From and Reserve Provision interfund 
obligations from the balance sheet: Miller explained that there is no obligation to continue 
to transfer additional Operating funds to the Reserve Account.  The following motion was 
made: 
1.  Effective February 1, 2022, management shall remove from the HOA’s Balance Sheet 
the “Due to / From Operating” and the” Due to / From Reserve” in the amount of 
$68,569.30. 
2.  Effective January 1, 2022, management shall remove from the HOA’s Balance Sheet the 
Unfunded Reserves in the amounts of $93,314.22 and $48,202.02 and remove from the 
“Reserve Provision” in the amounts of $93,314.22 and $48,202.02 respectively.  
Vote: passed unanimously. Resolved: motion carried, and the resolution adopted.  The 
resolution will be posted on the website.

C. Recommended Reserve fund projects for 2022: Sam Miller presented a PowerPoint of 
his recommended reserve projects for 2022.  It will be posted on the website. 

D. Tri-Annual Reserve Study: Miller is preparing a detailed plan for funding Reserve Account 
repairs over the period 2022-2031. He will be working with the finance committee and a 
member from the Browning Reserve Group.

VIII. Unfinished Business:
A. Water Conservation Committee Update: Sam Miller reported that the committee is 

finishing its final report – over 100 pages of its analysis of the irrigation system and water 
usage.  Many volunteer hours were given to review and analyze the irrigation system.  

IX. New Business:
A. Policy for announcing fundraising activities: Homeowner Betty Jo Miyashiro discussed 

her request to include member fundraising activities in the Reporter and/or website.  The 
board discussed this issue.  Norm Hill thought the HOA should try to promote these 
beneficial community activities.  Other board members thought such requests should only 
be displayed on the left side of the community bulletin board but not in HOA funded 
communications.  After discussion the majority of board members present decided that 
homeowner announcements would continue to be advertised on the bulletin board but not 
in HOA funded communications. 

B. Neighborhood Watch Committee Charter Revision: Rita Nemeth, Neighborhood Watch 
Committee Chair gave a presentation on the changes she has uncovered in the 
management and sponsorship of the neighborhood watch program.  While our local Citrus 
Heights Police Department does respond to crime activities and will work with us, they no 
longer have a neighborhood watch liaison.  Instead, Neighborhood Watch is under the 
auspices of the National Sheriffs Dept. which promotes the program through the Next-Door 
app.  Because of the prevalence of online social media and the ease of disseminating 
information CHPD also posts all information on that app.  As a result of these changes 
Nemeth maintained that the “committee charter” is outdated and that in the past the 
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committee functioned mostly to plan the “yearly night-out” activity, which hasn’t been held in 
several years.  Committee members rarely attend meetings or provide feedback to the 
board.  While Crosswoods has a low crime rate, Ms. Nemeth reinforced the importance of 
neighborhood watch but with a different format.  She recommends abolishing the committee 
but retaining the neighborhood watch program with a Lead Watch Captain who would work 
with the street Watch Captains, submit articles for the Newsletter and advise the board on 
any pertinent neighborhood activities. The Board suggested that Ms. Nemeth re-write the 
charter with this new concept and bring it back to the next board meeting for review and 
adoption.

C. Appoint new committees
a. RV Lot: A motion was made to appoint Lynn Rackham as Chair of the RV Lot 

committee.  Vote: Approved unanimously; motion carried. Homeowners Mark 
Messina, Bill Swars, and Sam Miller all volunteered to serve on the committee.  The 
Board approved their appointments.

b. Organic Recycling: A motion was made to appoint Norm Hill to the Organic 
Recycling Committee. Vote: Approved unanimously; motion carried. Wayne 
Michaud and Rita Nemeth volunteered to serve on the committee.  The Board 
approved their appointments.

D. RV Rental Spaces: Lynn Rackham announced that he has been reconciling the RV rental 
space list as well as organizing and cleaning the RV lot.  Seven spaces are available for 
rent.  An announcement was placed in the newsletter.  Interested homeowners can also 
send an email to bod@crosswoodshoa.com. 

E. Non-Owner-Occupied rentals: Sara Lombardo announced that she is reconciling the list 
of homes that are rentals as this process has not been done in several years.  The number 
of rental properties has decreased significantly because home sales have increased in the 
last 18 months, homeowners or family are moving into once rented homes, and some 
homes were erroneously identified as rental properties.  As part of the CC&R requirements 
the HOA must account for the number of rental properties to stay below the maximum 
rental allowance and maintain a record of the tenants who live in those properties. 
Lombardo is emailing tenant forms to all homeowners for completion and return.

F. Handrail installation for safety at 2 steep locations on walking paths: A motion was made 
to approve installation of handrails in the two areas indicated in a & b below and that funds 
would come from the landscaping account. Vote: Approved unanimously; motion 
carried.

a. Where the walking trail from the west end of Toluca enters Monteverde Ct
b. Where the walking trail from Monteverde Ct enters Crosswoods Circle

G. Project for updating the Crosswoods HOA Rules dated September 25, 2015: Norm Hill 
recommends formulation of a committee to review and update the HOA rules which conflict 
with numerous amendments to the Davis-Stirling Act.  It would be procedurally less 
burdensome and expensive than updating the CC&R’s.  A motion was made to give Hill the 
authority to form a committee for the above recommended purpose. Vote: passed 
unanimously. Resolved: motion carried. During the meeting Lombardo, Miller, and 
homeowner Paul Ogden offered to volunteer on the committee.  The Board approved their 
appointments.

H. Nomination of any new committee members: A motion was made to appoint Beth 
Messina to the Landscape Committee. Vote: passed unanimously. Resolved: motion 
carried.
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I. Tax Return and Annual Financial Review-Erlanger & Company: A motion was made to 
approve Erlanger & Co to prepare the annual financial review and the 2021 tax return.  
Vote: passed unanimously. Resolved: motion carried. 

X. Landscape Concerns: None

XI. Architectural Review Applications: Hill
A. Painting Garage Dorr – 6413 Monteverde Ln and next door: A motion was made to approve 

painting of the garage doors by the HOA’s crew and charge each homeowner $175 as 
designated in the HOA’s annual cost for repair projects.  Vote: passed unanimously. 
Resolved: motion carried. 

XII. Architectural Review Applications on Consent Calendar: Hill
Consent Calendar (these would be voted on with one motion, but any board member could 
request separate consideration of any one or more items.) Sara Lombardo recused herself 
from voting on item D since that is her home.  A motion was made to approve items A, B, C, 
and E.  Vote: passed unanimously. Resolved: motion carried.  A motion was made to 
approve item D. Vote: 5 Approved, Lombardo recused. Opposed: None.  Resolved: 
motion carried.

A. Solar Panels 6451 Montez Ct: Committee recommends requiring all cables, conduits, and 
boxes on the side of the house to be painted to match siding.

B. Replacement of outside security cameras – 6903 Vera Cruz Ct
C. Replacement of front door - 7008 San Felipe Ct
D. Solar Panels – 7011 San Felipe Ct: Committee recommends all cables, conduits, and 

boxes on the side of the house be painted to match the siding.
E. Solar Tubes – 6921 Navarro Ct – Manager Approved

XIII. Executive Session Report: An executive session meeting was held 12/29/2021 with the 
following items discussed:
a. Approval of Minutes: One (1) set
b. Third Party Contracts

XIV. Adjournment 9:08 PM to Executive Session: (to discuss legal issues, contracts, 
violations, disciplinary hearings, delinquencies).

Respectfully prepared and submitted by Sara Lombardo, Board Secretary.

Signed:__________________________ Dated:____________________02 / 25 / 2022
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