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February 27, 2023 
 
At the February 22 Board Meeting, the Board decided against spraying for oak worms (should they 
occur this year) given the concerns over safety, cost, and the uncertainty of efficacy due to the 
narrow window of opportunity to apply the spray.   
 
We know some HOA members will be disappointed with this announcement because, for some, 
the outbreak last spring was a considerable nuisance with silk threads hanging from the trees over 
our decks and the worms eating our landscape plants.  
 
The Board did considerable research and deliberation in coming to this decision.  Below are our 
findings and the reasons for no spraying.   
 
The worms are caterpillars of Fruit Tree Leaf Roller moths.  Their damage to fruit trees first brought 
them to people’s attention.  Their scientific name is Archips argyrospilus.  Their little green 
caterpillars with black heads and silk threads caused our problems.  They seem to hatch mostly in 
our oak trees.  After a few days of eating the newly sprouted leaves, they drop out of the trees on 
silken threads and land upon or crawl to find other plants to eat.   
 
Oak worm outbreaks happen randomly from year to year.  We experienced them two years in a 
row, last year and the year before.  In prior years, we hardly noticed them.  So we wanted to find 
out how we could determine if an outbreak this spring would be bad enough to justify the high cost 
of controlling them.  We have asked arborists and pesticide people about what we could look for to 
tell us whether we need to take action against them.  But so far, the pesticide people only want us 
to tell them when to spray, not whether.   
 
The preferred treatment to get rid of the worms is to spray a solution containing a bacteria, Bacillus 
thuringiensis, into the tree canopy where the eggs hatch.  If the newly hatched caterpillars eat the 
bacillus in their first five days, it will kill them.  But spraying later than those first five days is not 
effective.  We would need to know exactly when the caterpillars have hatched so we know when 
that five-day period has begun.   
 
Spraying is expensive.  The pesticide solution is costly.  A crew would need powerful sprayers to 
reach into the tree canopy.  One company bid over $80,000 for treating Crosswoods.  Given the 
high cost, we would need to decide how much of the community to spray – spray only around the 
most publicly used areas such as the walking paths and around the office, spray around the pools 
because the worms dropping into the pools increase our need for chlorine and other maintenance 
or spray in the courts with large numbers of oak trees.   
 
Our budget for tree work is already over-committed due to the cost of removing the trees damaged 
in the recent storms.  To pay for spraying, we would need to ask ourselves if spraying would be 
more important than something else we planned to do.   
 
Spraying right over our homes is not an option.  The pest control people need to keep the spray 
away from homes, and they must wear “moon suits” when they spray.  They can’t spray during 
windy days because the mist would drift beyond their targets.  While the bacillus spray is not a 
conventional pesticide, the level of protection required for those doing the spraying is instructive. 
The toxicity made us wonder should we spray at all.   
 
Given all the reasons above, and the fact that the oak worms if they materialize this year are a 
short-lived phenomenon, the Board decided against spraying. 



 
Thank you. 
Your Board of Directors 
February 27, 2023 
 


